Request for Proposal

(Invitation for Bid)
 (RFP/IFB# WAN2021)

Brunswick County Public Schools

www.brunswickcps.org
Brunswick County Public Schools is now accepting proposals for WAN connectivity.  The proposal must be based on the specifications/requirements provided in this document.  All correspondence and proposals must be sent to the designated contact person listed in the Inquiries section of this document.  

TENTATIVE SCHEDULE OF EVENTS:

· Site Survey:  Must be requested by December 4, 2020 3:00pm EST 

· Question Deadline:  December 4, 2020  3:00pm EST 
Questions must be submitted via email to pearsonk@brunswickcps.org, john@cas-erate.com, davisa@brunswickcps.org and lynche@brunswickcps.org
· Response to questions will be posted via the division website no later than: December 9, 2020  1:00pm EST 
· No Proposals Accepted After: January 7, 2021  10:00am EST as time stamped by carrier
BCPS is not responsible for delivery times of your carrier. If your bid is received after the deadline it will be automatically disqualified.
· Intended Date for Contract Award: not before January 12, 2021
· Installation Start Date: Contingent on E-Rate funding with the intention of service being available 7/1/2021
· Installation Completion Date: In accordance with timeline negotiated between Brunswick County Public Schools and the successful bidder prior to the start of work.

Due to the possibility of inclement weather, our school division may be closed on dates that we’ve scheduled bid activity.  It is the vendor’s responsibility to contact the BCPS Main Office at 434-848-3138 to verify that we are open.  If we are closed we will reschedule and post the new bid timeline on the BCPS website as soon as possible.

Services and/or procurement of goods are conditional pending funding of an application filed by Brunswick County Public Schools with the E-Rate program.  Pricing must be guaranteed until BCPS receives E-Rate funding for this RFP/IFB.  Information pertinent to this bid will be kept updated on the www.brunswickcps.org web site.  It is the responsibility of the vendor to keep abreast of posted information.

Please note that BCPS will be closed November 25, 2020 – November 27, 2020 and December 21, 2020 – January 1, 2021.  
The BCPS office hours are between 8:00am and 4:00pm Monday through Friday.
Payment will be made within 90 days of an approved invoice. Approval will be based on customer satisfaction of services. By submitting a proposal the bidder acknowledges the right of Brunswick County Public Schools to accept or reject any or all bids including those not conforming to the guidelines indicated throughout this RFP/IFB.
SUBMITTING PROPOSALS
Send final proposals to:

Brunswick County Public Schools

Central Services Building

Mrs. Krystle Pearson.-Director of Technology

1718 Farmers Field Road

Lawrenceville, VA. 23868

INQUIRIES
All questions regarding this RFP/IFB must be submitted via email by the deadline noted in this document.  Questions are to be submitted to pearsonk@brunswickcps.org, john@cas-erate.com, davisa@brunswickcps.org and lynche@brunswickcps.org. Phone calls will not be accepted.
All proposals must contain the following in the order listed below: 

1. Table of contents with page numbers

2. Company background
3. Summary of projects
4. E-Rate requirements
5. Proposed cost   Bids must be itemized to include:
· Installation

· Travel time

· Labor for onsite installation

· Training 

· Hardware

· Software

· Warranty

· Any one-time charges associated with your solution

· Yearly renewal fees
· We are requiring that renewal options be listed in the bid.  Renewal options must also be in any contract that is awarded.  We are requiring that vendors list, in their bids, yearly renewal options and price quotes up to at least 3 years.   

· Bids must include an option with cost to increase speeds without extending contract. 

· Vendors must itemize bid to include the eligible and ineligible features. The bid must also include the pricing of eligible and ineligible features.

· Any other costs associated with your solution

6. Hardware and Software specifications

7. List of references

8. Addendum

Proposals must be SEALED and clearly marked “RFP/IFB WAN Connectivity” on the outside of the delivery package along with the vendor name and address. Those proposals not clearly marked as stated above will be rejected. Once received by BCPS, all proposals will be date and time stamped.  Any proposal received after the closing date and time will be automatically disqualified.  Please note Brunswick County Public Schools is not responsible for late proposals as a result of the delivery times of your carrier.   Be advised we are a rural school district.  
Note:  The following is required information related to the itemization of the proposal:
· Hourly rate break down as it relates to the skill level of the technician and job performed.

· Copy of vendor’s terms and conditions to be considered for contract.

· Signature of authorized representative of vendor and phone numbers for vendor’s contact person(s).

· A list is to be provided with the bid of the company CEO, onsite project managers, account managers, billing personnel, etc. and their respective contact information.  Email addresses and direct dial phone numbers must be provided.  See vendor information form. 
· Provide at least three recent business references.  (School system references preferred.)  Please see reference form.

· Vendor’s E-rate service provider identification # (SPIN) included in the proposal.  Vendor must be an E-rate service provider.

· Vendors must meet all requirements mandated by USAC to bid on this RFP/IFB.

· A copy of vendor’s E-rate Service Provider Annual Certification form.
· A hard copy of the bid.

Terms and Conditions 
1.
Brunswick County Public Schools is a smoke and drug free environment and expects that vendors will adhere to our policies.

2. 
By submitting a bid, vendors acknowledge Section 2.2-4311.1 Code of Virginia-Illegal Alien.
3. 
Vendor will be responsible for the housing and security of their equipment throughout the duration of the project.

4. 
Vendors must adhere to the RULES and INSTRUCTIONS TO BIDDERS listed below. 

RULES

· The site shall be maintained in a neat, clean and organized manner.  Corridors, stairs and public areas shall remain unobstructed from construction materials, equipment or debris.  All areas will be cleaned at the end of each work day.  All tools and materials will be secured at all times.

· Workmen shall be courteous and polite at all times; obscene language, gestures, etc. will not be tolerated.

· BCPS and project manager will conduct periodic inspections. If an inspection proves to be unacceptable corrections must be made before project continues.

INSTRUCTIONS TO BIDDERS

· Subcontractors:  The Vendor shall provide a list of subcontractors who are to perform specified work when submitting their proposal.  Please see subcontractor information form.
· Performance-Payment Bond must be completed and submitted to the BCPS Office of Business Operations before work begins.

· Contractor’s Insurance:  Certificate of Insurance is required to be on file with the BCPS Office of Business Operations prior to commencing with any work.

· Keys/Building Access:  The Vendor/Subcontractor is responsible for checking out the appropriate keys from the BCPS project manager and returning as per agreement.

· Parking:  Parking arrangements can be established through the BCPS project manager.
5. All Vendors/Subcontracts must be certified to have passed the state police criminal records check before work begins.
6. Vendor expectations are as follows:

· Vendor will thoroughly state any exceptions, non-compliance or variations to the specifications in their proposal.

·  Vendor will coordinate installation time schedule to minimize     impact during regular school hours.

· Vendor is liable for any and all work performed by subcontractors.

· Vendor is liable for any damage to building or school property.  Vendor shall report such damage right away.

· Vendor shall adhere to all federal, state, county and city laws governing electrical, fire and building codes.

· Vendor is responsible for any and all permits as required by law.

· Brunswick County Public Schools will not be liable for any costs incurred in the preparation and presentation of the proposal.

· At the conclusion of any services rendered, a preliminary walkthrough with the primary contractor/ vendor will be performed to ensure quality of work and proper operation.  Any modifications of the product and/or service must be done within a two-week period upon its discovery, unless otherwise approved by Brunswick County Public Schools.

· An approved invoice does not release the vendor from repairing any cabling errors or improperly labeled circuits caused by the vendor which may be found at a later date.
Selecting Proposals
1. Proposals will be selected using the following criteria.

· Price

· Conformity to existing district infrastructure

· Dealer reputation for quality and service

· Brand reputation and quality

· Warranty/Service/Support

· Product availability and delivery

· Vendors adherence to bid specifications
2. Alternatives, variations and exceptions to this RFP/IFB must be clearly stated in the proposal.

3. We reserve the right to consider proposals based on their relative merit, risk and value to our school district.

4. We reserve the right to negotiate with any vendor.  The successful vendor(s) may be asked to participate in negotiations and may be asked to make revisions to their proposals based on the negotiations.

5. The vendor’s quote will indicate the product’s availability and a delivery timeline.

6. All bids must be itemized and include the per unit and total extended cost of items.

7. By submitting a bid, each vendor represents that they have read and understand all the requirements, guidelines and instructions of this RFP/IFB.

8. The contract award will be ultimately based on the interests of Brunswick County Public Schools.

9. The proposal is to be received by the specified date and time as set forth by BCPS.

10. Brunswick County Public Schools will not be liable for any cost incurred as a result of the preparation, presentation and delivery of a proposal.

Rejection of Proposals

Brunswick County Public Schools reserves the right to accept or reject any and all proposals and to waive any minor discrepancies or technicalities in the proposal or specifications, which is required to complete this project, or when deemed to be in the best interest of the school system.

E-rate funding does not guarantee implementation of the project.

BCPS has the right to cancel E-rate funding request and/or the contract with vendor prior to start of service.

Description of Work/Service

Brunswick County Public Schools currently has a fiber 1Gbps connection using the MBC fiber at each of the locations listed in the chart below.  Our preference is to continue the use of this existing fiber. Bids must be itemized to show costs for 1Gbps, 2Gbps, 5Gbps and 10Gbps speed connections. All connection speeds and pricing must be included in bid. Vendor must provide any necessary equipment to make the connection to BCPS’ equipment.  All costs associated with the vendors’ equipment must be included in bid.  This is to be billed as a month-to-month service. Billing cycle must be from the 1st day of the month through the last day of month.

	Location
	Connection Required

	Tech Center (Data Center)

92 School Days Drive

Lawrenceville, VA 23868
	5- at least 1Gbps Full Duplex Fiber Connectivity

	Russell Middle School

19400 Christanna Highway

Lawrenceville, VA 23868
	1- at least 1Gbps Full Duplex Fiber Connectivity

	Totaro Elementary School

19350 Christanna Highway

Lawrenceville, VA 23868
	1-at least 1Gbps Full Duplex Fiber Connectivity

	Meherrin-Powellton Elementary School

11555 Dry Bread Road

Lawrenceville, VA 23868
	1-at least 1Gbps Full Duplex Fiber Connectivity

	Red Oak-Sturgeon Elementary School

4081 Flat Rock Road

Alberta, VA 23821
	1-at least 1Gbps Full Duplex Fiber Connectivity

	Central Services Building

1718 Farmers Field Road

Lawrenceville, VA 23868
	1-at least 1Gbps Full Duplex Fiber Connectivity


Maintenance/Support of Services
The vendor is responsible for the delivery of service to BCPS provided equipment at all locations as listed above.  Services are expected to be guaranteed for a minimum of 99.9% uptime.  In the case of connectivity failure, vendor is expected to resolve the issue within 24 hours or provide an acceptable explanation of when restoration of service can be expected.
Note: BCPS infrastructure is currently equipped with Cisco/Meraki equipment. 
Disclaimer:

Brunswick County Public Schools does not discriminate on the basis of race, color, national origin, sex, age or disability. In addition, Brunswick County Public Schools does not discriminate against faith based organizations.

Vendor Information Form

1. Company Name __________________________________________________

2. Name of company CEO, account managers, billing personnel, etc. and all pertinent contact information for each.  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Years in Business _______

4. Contact Person/Title _______________________________________________

5. Full Mailing Address ______________________________________________

6. Direct Dial Telephone Number _____________________

7. Fax Number ___________________________

8. E-Mail Address _____________________________________

9. Name of person who would be Project Manager for this project _____________________________________

This person will be required to be available via email, phone, or in person regularly during the entire course of the installation to monitor progress.
Reference Form

Reference #1



Company/School Name ______________________________________



Address ___________________________________________________



Contact Person _____________________________________________



Telephone and Fax #’s _______________________________________



Dates of Installation _________________________________________

Reference #2



Company/School Name ______________________________________



Address ___________________________________________________



Contact Person _____________________________________________



Telephone and Fax #’s _______________________________________



Dates of Installation _________________________________________

Reference # 3



Company/School Name ______________________________________



Address ___________________________________________________



Contact Person _____________________________________________



Telephone and Fax #’s _______________________________________



Dates of Installation _________________________________________
Subcontractors/Partners Form

Every subcontractor is bound by the applicable terms and provisions of the contract.  Identify all subcontractors or partners you intend to use for any purpose.  Brunswick County Public Schools reserves the right to approve all subcontractors prior to signing a contract.


Business Name





Years Exp.

1.          _______________________________


 _______________


Job Expectations related to this RFP/IFB
             ______________________________________________________________

Business Name





Years Exp.

2.          _______________________________


 _______________


Job Expectations related to this RFP/IFB
             ______________________________________________________________

Business Name





Years Exp.

3.          _______________________________


 _______________


Job Expectations related to this RFP/IFB
             ______________________________________________________________
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