Request for Quotations – Telecommunications Basic Access Lines

						December 14, 2023

Dear Service Provider:

This Request for Quotations is being issued by Athens Area School District (AASD) in order to receive access to two (2) Telecommunications Basic Access Lines (fiber) to support AASD’s educational needs.  The term of service shall be for 36 months, starting July 1, 2021 and ending June 30, 2024.

The first Basic Access Line will connect Athens Area High School at 401 West Frederick Street, Athens PA 18810 to the AASD Administration Building at 100 Canal Street, Athens PA 18810.  AASD is seeking leased lit fiber or leased dark fiber to accommodate up to a 10 Gbps connection for this solution.

The second Basic Access Line will connect Lynch Bustin Elementary School at 253 Pennsylvania Avenue, Athens PA 18810 to SRU Elementary School at 3 Church Street, East Smithfield PA 18817.  AASD will consider either leased dark fiber or leased lit fiber with a minimum connection speed of 1 Gbps for this solution.

Vendors may bid for either of the Basic Access Lines as a stand-alone proposal, or they may bid on both solutions.  Vendors bidding on both services are asked to provide separate pricing for each service.  If more attractive pricing is offered should AASD contract both requested services with your company, this must be clearly presented within your proposal.  AASD reserves the right to select bids from multiple vendors if that presents the most cost-effective solution.  AASD also reserves, at its sole discretion, the right to reject all bids for either or both services.

Providers must validate that they can meet the start date of July 1, 2024.  Prospective vendors should be prepared to offer a proposed Service Level Agreement addressing minimum service standards and a Delivery Service Level Agreement outlining financial penalties if the successful bidder does not meet the July 1, 2024 installation deadline.

Bidders should specify any additional services bundled with the Basic Access Line(s).  If additional services are included, please specify which may be unbundled in order to lower the price.  AASD’s preference is to consider Basic Access Lines without extra bundled services.  At its discretion, AASD may consider add-on services.

AASD will be applying for E-Rate discounts on the Basic Access Line.  This service has been posted on AASD’s Form 470 # 240008734.  Vendors must provide a valid SPIN number issued by USAC, and your proposal should list your company’s E-Rate contact.  Specify any services included in your bid that will not be eligible for E-Rate Category One discounts.

Please be sure that the price quoted is all-inclusive, including any taxes and fees, interconnection costs, or other charges.  Your proposal is expected to provide an accurate representation of each month’s bill.  By submitting a bid, your company acknowledges that taxes, fees, or any other charges above your quoted monthly price may not be charged unless new legislation or regulation impacting such taxes/fees takes effect after the date of your proposal.  

Pricing will be the most heavily-weighted factor when evaluating proposals.  Proposals for dark fiber will be analyzed against proposals for lit fiber by including AASD’s estimated costs for the equipment necessary to light the fiber.  If build-out is required to either of the connection points, show all one-time non-recurring costs in addition to monthly recurring costs.

All personnel working on this project on behalf of the successful vendor (including subcontractors) must observe all security and safety procedures of the impacted school facilities, which may include clearances/record checks.

Please list relevant company experience with similar projects and at least 3 references that AASD staff may contact when evaluating proposals.  Discuss steps that you intend to take to ensure reliability and prevent outages/interruptions to service.

Submission Directions:
	
Respondents should prepare a concise overview of the services proposed along with a clear presentation of the pricing and a proposed ready-to-be-executed contract.  Submissions must be received via email by Kelly Beck, AASD’s E-Rate consultant, at kbeckconsult@iu17.org no later than 3:00 PM on January 30, 2024.  It is expected that all vendors will submit their best and final offers, as we will not be creating a “short list” prior to selecting a winning proposal.  Decisions will be made expeditiously by AASD in order that a service provider can be selected and a contract executed prior to the deadline for E-Rate Form 471 submissions.  

Disqualification of Bids:

AASD reserves the right to disqualify bids for the following reasons:

· Proposal received after January 30, 2024 at 3:00 PM

· Bidder does not adequately address RFQ requirements, including a clear presentation of pricing

· Bidder does not have a valid E-Rate SPIN

· Bidder does not demonstrate capability of providing the required services within the specified timeline, based on qualifications and past experience with similar projects

AASD may, at its sole discretion, reject all bids.

Thank you for your interest in making a proposal.  If you should have any questions, please contact Ms. Beck via email or by phone at 570-673-6001 x2013.


Enclosure





Checklist for Bidders

· Clearly Presented Pricing

· Proposed Contract

· Company Qualifications

· 3 References


The above materials comprise a complete bid packet.  Bid packets must be submitted electronically to kbeckconsult@iu17.org by 3:00 PM on Tuesday, January 30, 2024.
