
Allentown Public Library
Request for Proposals- Turnkey Internet Service


Purpose

The purpose of this RFP is to invite bids for the continued implementation of internet service for the Allentown Public Library, Allentown Pennsylvania. The library currently has dedicated leased lit Fiber service at a speed of 500 mbps. The library is looking maintain the internet speed of 500 mbps. A properly sized router must also be provided and supported by the vendor. The system supports all library management functions, patron and staff access and wireless users within the facility.

All proposals submitted must include a turnkey solution that provides the internet connection and a router that is configured to meet the specifications of the library.  We seek proposals that maintain or upgrade the service and the router. We are wishing to continue with a 36 month contract for these services beginning on July 1, 2024. This proposal must provide for the management of hardware, software, support, and configuration changes throughout the term of the contract.

Brief Background of the Plan

Allentown Public Library is applying for funding through the Federal E-Rate Program. Our installation of this new system is contingent on a successful application through the process. Vendors should be aware that the funding decision from the Federal Government may come as late as May or June of 2024. Implementation must occur and be operational by July 1, 2024.

Bidders must be part of the Federal E-Rate program and must provide their SPIN with the response to this RFP. The successful bidder must AUTOMATICALLY bill the library only for the non-e-rate reimbursed portion of the monthly charges, equipment, and services; without the library having to provide documents already provided through the Federal E-Rate program. The Federal E-Rate program provides all the authorizations needed to provide the discounted amount through their portal.
 
Objectives of internet connection

· To provide high speed internet access for staff and patrons through a reliable dedicated              connection
· To provide a properly sized and configured router to support the internet connection
· To support approximately 100 staff and patron wired computers on five separate physical VLANs
· To support approximately 100 simultaneous wireless users within the library
· To provide VPN access to the VLANS via a secure connection to the router

On-Site Visit REQUIRED

All bidders are expected to visit the library to assess what is needed for the proposal they are submitting. Bids provided without an onsite visit will be rejected. Arrangements for a visit can be made in advance with the contact person listed below and will be schedule weekdays between 8 Am and 4 PM.

Additional information about the library is available at www.allentownpl.org

Deadline for Response and Contact Information

The deadline for responses to the RFP is February 2, 2024
LATE SUBMISSIONS SHALL BE RETURNED TO THE BIDDER

All inquiries and written responses to the RFP should be addressed to the following contact person:

Jeffrey Bachman
Allentown Public Library
1210 Hamilton St.
Allentown PA 18102
610-820-2400 x 120
bachmanj@allentownpl.org

Right to Accept or Reject

Allentown Public Library reserves the right to reject any and all proposals submitted by vendors. Vendors not providing a proposal that includes BOTH internet and router components will be rejected as non-responsive. Cost will not be the sole determining factor in the selection of the successful vendor.

Costs of Development of Response to the RFP

All costs associated with the development of the response to the RFP are to be absorbed by the vendor.

Privacy of Bid Information

No bids submitted will be shared with any competing vendor. Allentown Public Library reserves the right to use ideas submitted from any vendor in the final system that is implemented.

Specifications for System

· The circuit must be dedicated leased lit Fiber to the Allentown Public Library
· The circuit must provide 500 mbps service
· The circuit must be monitored with failure notifications forwarded to a designee at APL
· The proposed router must be a current model available from the manufacturer and not reach end of life during the term of the contract
· The manufacturer producing the proposed router must still be in business 
· The proposed router must include six or more physical Gigabit Ethernet LAN ports
· The proposed router must be programmed at installation to the specific needs of Allentown Public Library, such as blocking ports on which illegal activities may occur, including Limewire and Bittorrent, allowing VPN access for remote LAN management and basic firewall services. (Successful vendor must provide necessary VPN client software. The library will be provided a detailed list of firewall requirements.)
· All hardware, cables and software must be included in the costs but listed separately
· Necessary mounting components must be included in the costs but listed separately
· All installation and configuration one-time costs should be included but listed separately
· Any recurring costs for maintenance, support, upgrades, or configuration changes must be included and listed separately
· Cisco router OR EQUIVALENT 

Information from Vendor

Please provide the following in writing:

· Your company’s name, address, phone, email, web address and contact information
· Company’s SPIN
· A list of similar turnkey installations done by your company with contact information
· A detailed list of what is being proposed including manufacturer and model of the router
· Proposed date for full implementation
· Date of on-site visit

Costs: (for hardware and software specify lease, rental or purchase)

Please detail the following in writing:

· 500 mbps internet service and dedicated lit Fiber monthly cost
· Hardware and cabling costs
· Software and software licensing costs (list all modules)
· One-time Installation and router configuration costs using aforementioned specifications
· Ongoing annual router maintenance and support costs
· Costs for support for router programming if changed at a later time
· Other costs not listed
· Total cost of proposal
· Proposed payment schedule that shows only our portion to be due monthly
· Process required to receive discounts after approval from the Federal E-Rate program
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