REQUEST FOR PROPOSALS - LUZERNE COUNTY LIBRARY SYSTEM - 2024
[image: ]
SCOPE OF SERVICES – Category 1

The Luzerne County Library System is requesting proposals to provide Internet access to all of our member libraries. 

The new service must begin July 1, 2024 which represents the expiration of the current contract.  All respondents must be capable of providing telecommunication services under the Universal Service Support Mechanism, be a registered vendor with USAC, and have a USAC issued 498 ID (formerly Service Provider Identification Number-SPIN).

The Luzerne County Library System is seeking bids for services providing the equivalent or better than our current connections (please see p. 2 – ISP Services), 
and we will only accept email inquiries sent to the Technical Contact listed on the 470: Juanita Jayne - lcls_asc@luzernelibraries.org

Bids not meeting the following requirement will not be considered: The Luzerne County Library System requires any responding bid to offer Internet access to all 16 member locations (listed below).  Each library may be connected separately, meaning this RFP is not seeking a regional wide area network for our library system:

	Back Mountain Memorial Library
	96 Huntsville Rd. Dallas, PA 18612

	Hazleton Area Public Library
	55 N. Church St. Hazleton, PA

	Hazleton Freeland Branch
	515 Front St. Freeland, PA 18224

	Hazleton Valley Branch
	211 Main St. Conyngham, PA 18219

	Hazleton Nuremberg Branch
	45 Brush St., Nuremberg, PA 18241

	Hoyt Library
	284 Wyoming Ave Kingston PA 18704

	Marian Sutherland Kirby Library
	35 Kirby Ave Mountaintop, PA18707

	Mill Memorial Library
	495 E. Main St. Nanticoke, PA 18634

	Osterhout Free Library **
	71 S. Franklin St. Wilkes Barre, PA 18701

	Osterhout Free Library - North Branch
	28 Oliver St. Wilkes Barre, PA 18705

	Osterhout Free Library - Plains Branch
	126 N. Main St. Plains, PA 18705

	Osterhout Free Library - South Branch
	2 Airy St. Wilkes Barre, PA 18702

	Pittston Area Public Library
	47 Broad St. Pittston, PA 18640

	Plymouth Public Library
	107 W. Main St. Plymouth, PA 18651

	West Pittston Library
	200 Exeter Ave. West Pittston, PA 18643

	Wyoming Free Library
	358 Wyoming Ave. Wyoming, PA 18644



** System Headquarters & District Center

The Luzerne County Library System will consider traditional network designs or alternative proposals that, in accordance with E-rate guidance, maximize cost-effectiveness. Respondents should clearly illustrate proposed network design and construction routes. The Luzerne County Library System is not advocating or mandating any preconceived network design or construction route and leaves this decision up to the vendor to present their best solution while recognizing the cited termination locations.

All options can include special construction or one-time E-rate eligible non-recurring costs as well as E-rate eligible recurring circuit costs. Respondents should clearly illustrate proposed construction routes (only if new fiber construction is necessary). The Luzerne County Library System is not advocating or mandating any preconceived network design or construction route and leaves this decision up to the vendor to present their best solution. 

Based on the bids, the Luzerne County Library System will determine which of the solutions is acceptable.  

ISP Services
[bookmark: _Hlk152667296][bookmark: _GoBack]The Luzerne County Library System must have dedicated transport bandwidth of at least 200 Mbps or greater. The solution must be scalable to 500Mbps or greater.  Price quotes are requested for up to 36-month terms of service. The Luzerne County Library System currently has dedicated internet bandwidth of various speeds. 15 locations have 200/20Mbps or higher; 1 location** has ELM transport (lit fiber service) of 200Mbps. Firewalls, firewall security and content filtering services are not requested as part of this particular RFP. We are applying for those in Category 2 this FY, so Category 1 services should be provided based on the new equipment (TBD). No increased pricing will be allowed during the term of the project. If an increase in bandwidth is requested during the contract period, the contract does not renew. As bandwidth needs are steadily rising, respondents are free to bid higher tiers of bandwidth than what is requested to demonstrate their future scalability.
[bookmark: h.30j0zll]
General Terms for All Proposals
Respondent will provide a description of their proposal for all services and solutions. Description will include an overview of the proposal, any deviations from the requested architecture, design or requirements, any assumptions made, and any other detail that the Luzerne County Library System may find useful or necessary (or any information that could differentiate the solution from a competing proposal). 

Timeline
For each response, respondents must include a timeline for bringing all sites online and an explanation of how much they are able to adhere to the Luzerne County Library System’s specified timeline. Respondents with existing infrastructure in the area should be able to bring all sites online by the July 1 start of the funding year. 

Required Notice to Proceed and Funding Availability
The Luzerne County Library System will follow the purchasing policies of the Luzerne County Library System Board and requirements and procedures of the FCC’s E-rate program as administered by the Universal Service Administrative Company to be eligible for all available funding. The implementation of any associated contracts resulting from this competitive bid process will be dependent on the System's issuance of a written Notice to Proceed. E-rate funding notification alone will not signify Notice to Proceed. The district/consortium will have the right to allow the contract to expire without implementation if appropriate funding does not become available.
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