SENECA HIGHLANDS INTERMEDIATE UNIT 9 E-RATE CONSORTIUM                             REQUEST FOR PROPOSALS

October 19, 2022

Dear Service Providers:

You are invited to submit a proposal for the Seneca Highlands Intermediate Unit 9 E-rate (RWAN) Consortium. The objective of this Request for Proposals is to secure quality high-speed data transmission services and Internet access at competitive rates for 26 schools in north-central Pennsylvania. 

Proposals are due by 3:00 p.m. Eastern Standard Time on December 1, 2022.

To receive the RFP, please send an email request to me at ebell@iu9.org. Documents also are available for download on the E-rate portal: https://data.usac.org/publicreports/Forms/Form470Rfp/Index. The E-rate Form 470 consortium application is #230001905 for data transmission and/or Internet access and the Billed Entity number for the consortium is: 17000693.

Providers are invited to a non-mandatory service providers’ webinar on October 27, 2022, at 2:00 p.m. Eastern Daylight Time. To sign up for the service providers’ webinar, please email the Issuing Officer. 

Thank you for your interest in this important project for K-12 education in North-Central Pennsylvania. 

Sincerely,

[bookmark: _Hlk491778772]Ed Bell  
Director of Technology
Seneca Highlands Intermediate Unit 9
119 S Mechanic Street
Smethport, PA 16749
Phone: 814-887-5512 x127
[bookmark: _Hlk493514808]Email: ebell@iu9.org 
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[bookmark: _Toc111535571][bookmark: _Toc268519274]Seneca Highlands Intermediate Unit 9 (IU 9) is an educational services provider delivering shared services to schools in the Pennsylvania counties of Cameron, Elk, McKean, and Potter, some of the most rural communities in the eastern United States. For more than 20 years, IU 9 has administered a buying consortium that purchases Internet access and data transmission services for regional school districts. 

As of July 1, 2023, existing service arrangements for the IU 9 E-rate consortium will expire. The primary objective of this Request for Proposals (RFP) is to secure affordable new data transmission and Internet access service arrangements for regional schools for a five-year term. In securing these services, participating educational organizations seek higher bandwidth options, enhanced networking capabilities, and robust cybersecurity features. 
[bookmark: _Toc115692490]Administrative Items
This RFP is being issued by IU 9 as an E-rate (RWAN) consortium in accordance with federal regulations and state procurement rules. All schools listed in this document have consented to their participation in this procurement pursuant to a written letter of agency and are linked as consortium members in the E-rate Productivity Center (EPC). The E-rate Billed Entity number for this consortium is 17000693.
[bookmark: _Toc390862262][bookmark: _Toc390869047][bookmark: _Toc115692491][bookmark: _Toc268519275][bookmark: _Toc306516115][bookmark: _Toc306956098][bookmark: _Toc307580465][bookmark: _Toc307914970][bookmark: _Toc307927040][bookmark: _Toc323556282][bookmark: _Toc327121842]Background 
IU 9 and its member schools have cooperated on the purchase of Internet access and advanced telecommunications services for more than two decades. By aggregating demand, schools in IU 9 have been able to increase available bandwidth while decreasing unit costs. This procurement continues that successful tradition of cooperation among like-minded educational institutions in IU 9’s service territory.
[bookmark: _Toc393052851][bookmark: _Toc393116130][bookmark: _Toc111535573][bookmark: _Toc268519276][bookmark: _Toc306516116][bookmark: _Toc306956099][bookmark: _Toc307580466][bookmark: _Toc307914971][bookmark: _Toc307927041][bookmark: _Toc323556283][bookmark: _Toc327121843][bookmark: _Toc390862263][bookmark: _Toc390869048][bookmark: _Toc115692492]Issuing Officer
IU 9 is acting as the Issuing Officer for this RFP with the full cooperation and consent of the participating entities. The Issuing Officer represents all the school organizations in this consortium and serves as the official point of contact for all matters relating to this procurement process. The Issuing Officer is:

[bookmark: _Toc323556284]Ed Bell  
Director of Technology
Seneca Highlands Intermediate Unit 9
119 S Mechanic Street
Smethport, PA 16749
Phone: 814-887-5512 x127
Email: ebell@iu9.org 
Registration
All interested service providers are encouraged to register with the Issuing Officer to remain informed of communications regarding this RFP. To register, please email the Issuing Officer: ebell@iu9.org. 



[bookmark: _Toc393052853][bookmark: _Toc393116132][bookmark: _Toc268519277][bookmark: _Toc306516117][bookmark: _Toc306956100][bookmark: _Toc307580467][bookmark: _Toc307914972][bookmark: _Toc307927042][bookmark: _Toc323556285][bookmark: _Toc327121845][bookmark: _Toc390862265][bookmark: _Toc390869049][bookmark: _Toc115692493]Timeline for the Procurement Process
Service providers must comply with the following timeline for the procurement process.

Oct 19, 2022		RFP issued and E-rate Form 470 posted
Oct 27, 2022		Service providers’ webinar at 2:00 p.m. Eastern Daylight Time (EDT)
Nov 1, 2022		Written questions from providers due for response by 4:00 p.m. EDT
Nov 2, 2022 		Last date for addenda or clarifications
Dec 1, 2022		RFP responses due to Issuing Officer by 3:00 PM Eastern Standard Time (EST)
Dec 6, 2022		Service provider oral presentations (save the date)
Dec 14, 2022		Best and final proposals due by 3:00 PM EST
Dec 22, 2022		Award of contracts (target date)
Jan 27, 2023		Conclusion of contract negotiations and finalize contract documents
Feb 24, 2023		Target date for executed contracts
Jul 1, 2023			Acceptance Date (i.e. service delivery start-date)

Dates are subject to change at the discretion of the Issuing Officer. In no event will contract execution be after the deadline for filing a completed E-rate Form 471, which will be determined by the administrator of the federal E-rate program. 
[bookmark: _Toc393052855][bookmark: _Toc393116134][bookmark: _Toc390862266][bookmark: _Toc390869050][bookmark: _Toc115692494]Procurement Structure
Section 1 of the RFP contains administrative items that require understanding and acknowledgement from each respondent. Section 2 contains the Statement of Work and is the most important part of the RFP. Section 3 relates to contracts, and Section 4 contains non-technical items that require a response. Section 5 details the submission instructions. Section 6 lists the evaluation criteria.

Appendix A contains a sample non-collusion affidavit. Attachment 1- Pricing Spreadsheets lists the addresses of all the participating schools. It must be completed and returned with cost information as part of the respondent’s proposal, along with all other required attachments. 

Schools and services in this RFP are organized into two categories of service- dedicated Internet access and intra-district WAN services. Providers may offer services to one category without submitting proposals to the other. 

Category A: Dedicated Internet Access. Schools in this category seek to purchase high speed Internet access jointly as members of the IU 9 consortium. This includes Internet port and transport delivered to each designated Hub-Site. Category A contains 16 school locations identified in Attachment 1, Tab A.

Category B: Intra-District WAN Services. Schools in the Intra-District WAN Category B need to be connected to their district Hub-Site (identified in Category A) to receive Internet access and access district data. Category B contains ten schools in eight districts identified in Attachment 1, Tab B.
Definition of Terms
This section defines important terms used throughout this procurement document:

Buyers. The term “Buyers” refers to all Local Educational Agencies (LEAs) in this E-rate (RWAN) consortium that have submitted Letters of Intent to participate in the procurement. It includes the educational service agency (ESA), which is IU 9, participating school districts and the regional career and technical center (CTC).
RFP Team. This includes IU 9, its representatives, the Buyers and interested parties working to support this RFP process.
Evaluation Committee. The Evaluation Committee is the group of Buyers designated by the Issuing Officer who will review proposals to select the winning service providers for each category of service and group of schools. Details are in Section 6.
Hub-Site. The term “Hub-Site” is the interconnection point between the school and the provider. Typically, the Hub-Site is the location of a district’s primary networking equipment.
“Base Proposal” (Base #1):  The “Base Proposal” represents the Buyers’ best estimate of the services they expect to purchase from this RFP for each category of service as described in Section 2 of this RFP. All responsive Base Proposals will be evaluated.
“Designated Alternate Proposal” (Alternate #2):  A “Designated Alternate Proposal” presents a specific alternative to a Base Proposal for the Buyers to consider. This may include variations in term or bandwidth amounts according to the technical specifications in Section 2. The Evaluation Committee does not have to evaluate Designated Alternate Proposals.
“Provider’s Choice Alternate Proposal” (Alternate #3):  Providers also may propose other options as “Provider’s Choice” (Alternate #3) consistent with the Buyers’ intent. Such proposals may offer various network management scenarios, different bandwidth amounts or other modifications to the Base and Designated Alternate Proposals. The Evaluation Committee does not have to evaluate Provider’s Choice Proposals. Respondents may present as many Provider’s Choice offerings as they need to communicate an effective proposal.
[bookmark: _Toc393052857][bookmark: _Toc393116136][bookmark: _Toc268519279][bookmark: _Toc306516119][bookmark: _Toc306956102][bookmark: _Toc307580469][bookmark: _Toc307914974][bookmark: _Toc307927044][bookmark: _Toc323556287][bookmark: _Toc327121847][bookmark: _Toc390862267][bookmark: _Toc390869051][bookmark: _Toc115692495]Communications
[bookmark: _Toc306516120][bookmark: _Toc306956103][bookmark: _Toc268519280][bookmark: _Toc268519581]All communications from service providers are required to be in writing to the Issuing Officer. All vendors will have access to the same information throughout the procurement in accordance with E-rate rules that emphasize the importance of a fair and open competitive bidding process.

It is important that interested respondents register for the procurement by emailing the Issuing Officer, since the registration list will be used to communicate with respondents about important RFP-related items, including addenda and clarifications. Official documents also will be posted on the E-rate FY 2023 Form 470 portal as a Pennsylvania consortium application for Data Transmission and/or Internet Access to Billed Entity Number: 17000693 Seneca Highlands IU9 RWAN Consortium.

https://data.usac.org/publicreports/Forms/Form470Rfp/Index

[bookmark: _Toc306516121][bookmark: _Toc306956104]Email is the required method of exchanging information between individual providers and the Issuing Officer and will be accepted as an official means of communication. Providers are encouraged to request delivery receipts on their official emails to the Issuing Officer. 

[bookmark: _Toc268519281][bookmark: _Toc268519582][bookmark: _Toc306516122][bookmark: _Toc306956105]For this RFP, an addendum is defined as an official communication that modestly changes a stated requirement, including any of the deadlines. If the Issuing Officer must issue an addendum, the notice will be emailed to all registrants and posted on the E-rate Form 470 and procurement websites. 
A clarification explains something without changing requirements. The most common clarifications are answers to service provider’s questions. Clarifications also will be emailed to all registrants and posted on the procurement and E-rate Form 470 websites.

All questions about this RFP must be communicated to the Issuing Officer no later than November 1, 2022, by 4 p.m. EDT. The Issuing Officer will post any addenda or clarifications by November 2, 2022.
[bookmark: _Toc268519283][bookmark: _Toc306516124][bookmark: _Toc306956107][bookmark: _Toc307580471][bookmark: _Toc307914976][bookmark: _Toc307927046][bookmark: _Toc323556289][bookmark: _Toc327121849][bookmark: _Toc390862269][bookmark: _Toc390869053]Service Providers’ Webinar
The Issuing Officer has scheduled a service providers’ webinar for the benefit of potential respondents on October 27, 2022, at 2:00 p.m. EDT. 

· To register email the Issuing Officer: ebell@iu9.org. 
Participation in the service providers’ webinar is not required for submitting a RFP response. However, potential respondents are encouraged to participate to better understand the Buyers’ intent. 
School Communications
Representatives from individual school organizations are not authorized to comment about the procurement process or selection of the service provider. The Issuing Officer is the only person authorized to answer questions about the process, clarify, or amend any requirement. If a service provider has questions about specific school locations, the provider should contact the Issuing Officer.
News Releases
Any news releases or planned publicity that mentions the IU or any Buyers as they pertain to this project may not be made without prior written consent of the Issuing Officer.
Notification of Selected Provider(s)
The selected provider(s) will be notified by the Issuing Officer through the issuance of a notification of award letter delivered to the email provided in the RFP response. Unsuccessful providers also will be notified by email. The target date for sending notifications of award is December 22, 2022. 
Oral Presentations and Best and Final Proposals
After the RFP due date, the Issuing Officer will invite all providers who submitted proposals that met the minimum requirements to present their solutions in person or via teleconference to representatives of the Evaluation Committee. Oral presentations will provide an opportunity for the respondents to clarify their responses and allow the Buyers to ask additional questions. Vendors are not required to participate in the oral presentation process.

The date for the oral presentations will be December 6, 2022, at the Seneca Highlands Career and Technical Center, 219 Edison Bates Drive, Port Allegany, PA 16743. Participating providers must save this date and accommodate an assigned one-hour timeslot during regular business hours during that day. Providers will not have an opportunity to negotiate timeslots.

After the oral presentation date, each respondent will have the opportunity to submit a best and final proposal that answers outstanding questions, clarifies any additional specifications, and offers final pricing. The Buyers explicitly understand that best and final submissions may include changes in price. The Evaluation Committee will review each best and final proposal to make award decisions. Best and final proposals will be due by 3:00 p.m. EST on December 14, 2022.

Notwithstanding the previous paragraph, the Issuing Officer reserves the right to skip the best and final proposals process and have the Evaluation Committee evaluate the original submissions instead.
[bookmark: _Toc393116138][bookmark: _Toc115692496]Preparation of Response
Providers are required to submit a written response to every numbered paragraph in this RFP Section 1 through 5, complete Attachment 1 and submit all required additional information as described in Section 5. The easiest way for service providers to respond to the numbered paragraphs is to use the original Word version of this RFP and insert provider responses paragraph-by-paragraph. Valid responses are:

“Company Name” has read, understands, and will comply.”
“Company Name” has read, understands, and will not comply.”  With this response, the respondent must explain why it will not comply and propose an alternative; or 
Respondent must provide a specific explanation to the response that answers a question, addresses a requirement, or proposes an alternative to a requirement.
This RFP is designed to be accommodating for service providers, not prescriptive. Many of the numbered paragraphs express the Buyers’ stated preferences, not necessarily their rigid requirements. Providers will be evaluated on their ability to satisfy the Buyers’ preferences but may submit proposals with reasonable alternatives that meet the Buyers’ intent. The schools are interested in the total response, not just bits and pieces.

Notwithstanding, any issue that a provider does have regarding a stated requirement must be raised during the question period and resolved prior to proposal submission. The provider must identify the problematic requirement and submit an alternative for consideration by the Issuing Officer. The Issuing Officer will make a written determination about whether the proposed alternative is acceptable for submission. The Issuing Officer will not make any judgment about how the Evaluation Committee may score any proposed alternative if it deviates from the Buyers’ stated preferences. All communications for this process will be in accordance with Section 1.5 and subsections.

The Evaluation Committee will consider any omitted response to any numbered item as a basis for deducting points for the proposal and if the omitted item is considered material, the proposal may be viewed as failing to meet the minimum requirements and may be disqualified. 

Service providers are not permitted to change or supplement any part of the proposal after the submission deadline. Notwithstanding, the Evaluation Committee may request supplemental information as described in Sections 1.5.5, 1.8, 3.1, 4.3 and 4.5. Submission details and a response checklist are included in Section 5.
[bookmark: _Toc257040135][bookmark: _Toc257043636][bookmark: _Toc257043826][bookmark: _Toc257043919][bookmark: _Toc257044006][bookmark: _Toc268519285][bookmark: _Toc306516126][bookmark: _Toc306956109][bookmark: _Toc307580473][bookmark: _Toc307914978][bookmark: _Toc307927048][bookmark: _Toc323556291][bookmark: _Toc327121851][bookmark: _Toc390862271][bookmark: _Toc390869055]Submission Costs
Neither the Issuing Officer, IU 9, nor the Buyers or their representatives are liable for any costs incurred by a service provider or subcontractor in preparing or responding to this RFP. 
Economy of Preparation
All respondents’ proposals are required to be prepared simply and economically, providing a straightforward, concise description of the provider’s ability to meet the requirements of the RFP.
[bookmark: _Toc257040136][bookmark: _Toc257043637][bookmark: _Toc257043827][bookmark: _Toc257043920][bookmark: _Toc257044007][bookmark: _Toc268519286][bookmark: _Toc306516127][bookmark: _Toc306956110][bookmark: _Toc307580474][bookmark: _Toc307914979][bookmark: _Toc307927049][bookmark: _Toc323556292][bookmark: _Toc327121852][bookmark: _Toc390862272][bookmark: _Toc390869056]Confidential Information
RFP responses will be held in confidence by the Issuing Officer, the Evaluation Committee and the RFP Team and will not be disclosed to third parties until after the conclusion of the procurement evaluation and the award of contracts, except as required by applicable local, state, and federal law and regulations. RFP proposals may be reviewed by Buyers and their representatives who are not affiliated with any respondents at the discretion of the Issuing Officer and provided that all Buyers and their representatives comply with these confidentiality provisions. 

Any financial information disclosures that are considered of a proprietary and confidential nature by the provider must be clearly marked CONFIDENTIAL FINANCIAL INFORMATION. Notwithstanding, all other material submitted with the RFP proposals becomes the property of the Issuing Officer and will be retained at the Issuing Officer’s discretion and available for E-rate records retention purposes.
[bookmark: _Toc393052860][bookmark: _Toc393116140][bookmark: _Toc393052861][bookmark: _Toc393116141][bookmark: _Toc393052862][bookmark: _Toc393116142][bookmark: _Toc393052863][bookmark: _Toc393116143][bookmark: _Toc393052864][bookmark: _Toc393116144][bookmark: _Toc393052865][bookmark: _Toc393116145][bookmark: _Toc393052866][bookmark: _Toc393116146][bookmark: _Toc393052867][bookmark: _Toc393116147][bookmark: _Toc393052868][bookmark: _Toc393116148][bookmark: _Toc257040144][bookmark: _Toc257043645][bookmark: _Toc257043835][bookmark: _Toc257043928][bookmark: _Toc257044015][bookmark: _Toc268519294][bookmark: _Toc306516135][bookmark: _Toc306956118][bookmark: _Toc307580482][bookmark: _Toc307914987][bookmark: _Toc307927057][bookmark: _Toc323556300][bookmark: _Toc327121860][bookmark: _Toc390862280][bookmark: _Toc390869064][bookmark: _Toc115692497]Provider Responsibilities
The awarded provider(s) must assume full responsibility for all products, services and warranties offered in its RFP proposal whether the services are provided by the provider or its subcontractors. The Buyers will require the selected provider to be sole point of contact regarding contractual matters. 
Compliance with Laws
Providers must comply with laws and regulations related to the provisions of services sought pursuant to this RFP. This includes applicable state and federal laws, and all rules and regulations of authorities controlling or limiting the methods and materials to be used or actions of those delivering services.
  Subcontracting
The respondent must identify in writing any subcontractors to be used on the project to deliver services and provide a description of each intended subcontractor and a statement of the work to be performed. Subcontractors are subject to the same general conditions as the prime service provider. The Issuing Officer has the sole right to reject any subcontractors based on legitimate business concerns.
  Safety Procedures
All personnel (contractors and subcontractors) that will be working on this project in the schools must observe all safety and security procedures of each school facility and must secure and present all background checks, child abuse clearances, and other applicable record checks as required by law.
Administration of Taxes
The schools in this RFP are exempt from state sales and use tax and enjoy other federal and state tax exemptions afforded to public school entities and/or similar political subdivisions. This notice shall serve to satisfy any notification required by the provider as to these tax exemptions. Interstate telecommunications services provided to the Buyers are subject to assessment of the universal service contribution fee. Providers must ensure that their cost proposals include all applicable taxes and surcharges from which the schools are not exempt, as required in Attachment 1.
E-rate
[bookmark: _Toc257040147][bookmark: _Toc257043648][bookmark: _Toc257043838][bookmark: _Toc257043931][bookmark: _Toc257044018][bookmark: _Toc257293321][bookmark: _Toc257293553][bookmark: _Hlk116978431][bookmark: _Hlk116978336]On behalf of the Buyers, IU 9 has filed a Universal Service Program for Schools and Libraries Consortium (“E-rate”) FCC Form 470 for this procurement to coincide with the issuance of this RFP. The Form 470 number is #230001905 for FY 2023 Data Transmission and/or Internet Access filed by the Seneca Highlands Iu9 Rwan Consortium, Billed Entity Number: 17000693, 119 Mechanic St., Smethport, PA 16749. The “Seneca Highlands Iu9 Rwan Consortium” and the “Seneca Highlands Intermediate Unit 9 E-Rate Consortium” are used synonymously for this procurement.

The Buyers assume that all services sought in this RFP are eligible for E-rate Category One funding and supported as such by the service provider. Any proposed goods and or services proposed that are not Category One eligible, or any otherwise eligible services that are not supported by the service provider as Category One eligible, must be explicitly identified in the providers’ response, priced separately, and presented with clarity. E-rate rules are accessible via the E-rate Administrator’s website: http://www.sl.universalservice.org. 

Providers must be compliant with all applicable federal E-rate program requirements, including but not limited to: filing of all required service provider forms, including Form 498, Form 499 (annual and quarterly filings to the extent they are applicable); Form 473 (Annual Service Provider Certification); Form 474, Service Provider Invoice Form, which invoices Schools and Libraries Division for the E-rate discount amount; provision of discounted bills (net of the E-rate discounts) to the Buyers; compliance with E-rate document retention requirements; and provision of  information that schools must submit as part of their filing requirements, including itemization of costs for installation and equipment. Providers are required to designate a single Point of Contact (POC) for all matters related to E-rate.

Any provider submitting a response must have a Federal Communications Commission Registration Number (FCCRN). Providers may obtain a FCCRN via the FCC Website: http://www.fcc.gov. 

Providers also must have a Service Provider Identification Number (SPIN) in good standing with the E-rate Administrator (i.e. not in “Red Light” status). Companies proposing WAN services must have a telecommunications designation from the Schools and Libraries Division of the Universal Service Administrative Company by the time of award. Each provider will have a continuing obligation to notify the Buyer of any change in Red Light status and failure to maintain good standing with the FCC and to be classified as on Red Light status may constitute grounds for terminating the parties’ contract for cause. 

All respondents also are required to disclose whether they currently are subject to an investigation by the E-rate Administrator, Federal Communications Commission (FCC) or any law enforcement agency; and/or whether any of the respondent’s E-rate invoices or customer’s E-rate invoices or Form 471 applications are being delayed for processing. For this RFP, delayed invoices are defined as 45 days or more from date of submission and delayed Form 471 application is defined as any application not funded by the seventh month of the funding year. Detailed information concerning any of these situations is required to be disclosed, including what actions, if any, the respondent is undertaking to resolve any outstanding issues. 

In accordance with E-rate rules, the cost of E-rate eligible services will be the most heavily weighted factor in making award decisions.

The schools require the contract with the successful provider(s) that complies with E-rate’s Lowest Corresponding Price provisions. Vendors may refer to USAC guidance for additional information at: https://www.usac.org/e-rate/service-providers/step-2-responding-to-bids/lowest-corresponding-price/. 

[bookmark: _Toc111535576]The provider hereby authorizes the inspection, review and copying and delivery of all contracts and documents that pertain or relate to the performance of this clause of the contract. Vendor shall be obligated to keep the contracts and documents during the effective period(s) of this contract and for a period of ten years after the final payment of this contract.

Any proposals for leased lit fiber services may be submitted by a company that is or is not recognized by the E-rate administrator as a telecommunications common carrier. 
[bookmark: _Toc111535579][bookmark: _Toc257040155][bookmark: _Toc257043656][bookmark: _Toc257043846][bookmark: _Toc257043939][bookmark: _Toc257044026][bookmark: _Toc268519305][bookmark: _Toc306516142][bookmark: _Toc306956125][bookmark: _Toc307580489][bookmark: _Toc307914994][bookmark: _Toc307927064][bookmark: _Toc323556307][bookmark: _Toc327121867][bookmark: _Toc390862287][bookmark: _Toc390869071][bookmark: _Toc115692498]Additional Information for the Providers
The Issuing Officer has the right to:

Amend, modify, cancel this RFP, or not award any contract;
Award a contract for any or all parts of the RFP to one or more service providers to meet requirements consistent with this RFP;
Utilize all ideas submitted in the RFP proposals received;
Request providers to clarify their RFP proposals; 
Purchase the most cost-effective proposal(s) and not necessarily the lowest-priced proposal(s) in accordance with E-rate rules and Pennsylvania state laws and regulations.
Penalties for Non-Performance
Please be advised that the final terms and conditions will include penalties for non-performance of contracted obligations via service level agreements. All services must be delivered on-time and according to the technical parameters described in each provider’s response.

Rejection or Acceptance of Responses
The Issuing Officer reserves the right to reject any RFP for the following reasons:   

· Proposal is submitted after the submission deadline.
· Vendor is on Red Light Status with the FCC.
· Vendor is delinquent on a debt to a state or federal governmental agency or entity.
· Vendor is not authorized to do business in Pennsylvania.
· Proposal contains material deficiencies and fails to contain the minimum requirements as set forth in Section 4 and its subparts thereof.
· Proposal does not complete Attachment 1- Pricing Spreadsheets in Excel format.
The Issuing Officer further reserves the right to award Alternate Proposals as deemed appropriate, and in any order that the Issuing Officer feels may be in the best interest of the districts and offer the most cost-effective solution. Designated Alternate Proposals and Provider’s Choice Alternate Proposals will be considered in accordance with the directives of Section 6. Respondents are required to comply with the procedural requirements set forth in Section 5. Any failure to comply with these requirements will be considered as part of the proposal evaluation process described in Section 6. 
Validity of Proposals
[bookmark: _Toc257040158][bookmark: _Toc257043659][bookmark: _Toc257043849][bookmark: _Toc257043942][bookmark: _Toc257044029][bookmark: _Toc268519306]Proposals must be valid for the duration of this process, at least until July 1, 2023.
[bookmark: _Toc115692499]Statement of Work
Section 2 describes the technical specifications, installation requirements and service support expectations sought for each category of service. In addition, it seeks information about company experience in delivering services and describes the structure for presenting service costs. 

In answering the questions or addressing the requirements, service providers are reminded to address each numbered item in the RFP, including all bulleted subparagraphs. If a respondent cannot meet a stated preference, the respondent is required to note the exception and propose an alternative for the Evaluation Committee to review. If a respondent cannot meet a stated requirement, the respondent may seek clarification about an acceptable alternative through the process described in Section 1.6.

This RFP does not present an engineered solution for the providers to deliver. Rather, it states the Buyers’ collective intent and allows providers to offer solutions that are best suited to meet that intent. This RFP allows and encourages creativity and flexibility among providers in submitting responses.
[bookmark: _Toc260647124][bookmark: _Toc260647125][bookmark: _Toc260647126][bookmark: _Toc115692500]Technical Specifications
The Buyers seek to purchase quality services that provide participating school organizations ample bandwidth for digital learning and effective school administration for the next five years. All designs are required to reflect a basic understanding of current educational technology requirements and future bandwidth needs of K-12 schools. 

All the schools in this RFP are listed according to their category of service in Tabs A and B in Attachment 1. These Pricing Spreadsheets list the address, phone number and technical information for each school seeking service. Schools expect to enter multi-year contracts with options for extensions. The Buyers may entertain variations on terms of service to receive the best overall value.

All schools in Categories A and B have an Acceptance Date (start date) of July 1, 2023 (Column Y of Attachment 1 in each Tab). Schools cannot receive services earlier than the Acceptance Date.
Category A: Dedicated Internet Access
Sixteen LEAs in the Dedicated Internet Access Category A seek to purchase Internet port and transport to the Hub-Site locations identified as Site A (Columns D-J) in the Pricing Spreadsheets. The Evaluation Committee will make a cooperative purchasing decision for all Category A locations together, and the Issuing Officer expects to award a single contract to one vendor for all the services and locations combined. Although providers are not required to propose services to all the Hub-Sites identified in Category A, those that do not include all locations will be scored lower in the evaluation. Pricing proposals should offer the same pricing for the same services to separate locations.
Statement of Intent
IU 9 seeks to purchase Internet transport and port services from a single provider to achieve the most cost-effective solution for its member schools.
Type of Service
Providers may design and deliver Category A service using various methods to deliver the most cost-effective solution in keeping with the Buyers’ intent. To respond to this paragraph, please:

Describe the network topology and design for delivering Internet services to each Hub-Site.
· Identify the type of service for each school location in Attachment 1, Tab A, Column R.
Submit a network diagram that depicts how each location will connect.
Provide any additional information required to accurately explain the nature, topology and technical specifications offered for consideration.
Performance Standards
Provide technical information about quality of service (QoS) support included in your solution along with other QoS options available. Identify any associated costs with such options.
Provide specific technical parameters that describe performance and functionality:
· Describe service availability standards. Identify whether the proposed design can support a targeted goal of 99.9 percent uptime for all services to all schools.
· Describe network latency standards. Identify whether the proposed design can support a targeted goal of 25 milliseconds or less latency per circuit.
· Describe network throughput standards. Identify whether the proposed design can support a targeted goal of 90 percent or greater guaranteed bandwidth throughput.
· Describe network jitter standards, as applicable. Identify whether the proposed design can support a targeted goal of end-to-end jitter of less than two milliseconds per circuit.
· Describe packet transmission standards. Identify whether the proposed design can support a targeted goal of less than 0.1 percent end-to-end packet loss.
Bandwidth Allocation
For the Base Proposal, schools in Category A seek the bandwidth identified in Attachment 1, Tab A, Columns S and T from the service provider to the designated Hub-Site. In addition, the buyers seek scalable services that provide additional bandwidth increments to schools during the initial term of service and the extension period. 

In accordance with E-rate requirements, proposals and associated contracts must include the pricing for scalability and expansion that may occur over the contract term (including the voluntary extension terms). Requested increments are as follows:

· 100 Mbps per Hub-Site
· 200 Mbps per Hub-Site
· 300 Mbps per Hub-Site
· 400 Mbps per Hub-Site
· 500 Mbps per Hub-Site
· 1,000 Mbps per Hub-Site
· 2,000 Mbps per Hub-Site
· 5,000 Mbps per Hub-Site
· 10,000 Mbps per Hub-Site
To propose pricing for these increments, providers may either use the “Choice” spreadsheet in Attachment 1 or present a clear and concise explanation of the costs within the written response.

Describe the bandwidth increments that your company can offer to schools besides those described above.
Describe the scalability of the proposed offerings to support increased bandwidth requirement in future years. 
Transmission Facilities
Describe the transport medium used to deliver Internet access to each location. 
· Identify the transport medium for each school in Attachment 1, Tab A, Column U.
Describe whether transport facilities are owned or leased by the service provider.
· Provide details about transmission facilities ownership school-by-school in Attachment 1, Tab A, Column V.
Networking Equipment
Describe the equipment that will be placed at each customer’s location to deliver the service. Include the type of equipment (e.g. switch, router), manufacturer, make and model. Be specific since the equipment may be a differentiating factor among competing proposals.
· Identify the specific equipment to be deployed on-site to each school in Attachment 1, Tab A, Column W.
· Verify that all equipment will be owned by the service provider and not the school.
· Verify that the service provider shall maintain the equipment and not the school.
· Verify that the school will not have exclusive use of the equipment (e.g. the vendor can remotely “ping” or monitor the equipment).
Identify what additional equipment (if any) the customer needs to receive and use the service.
Describe whether you are offering a Layer 2 switched solution or Layer 3 routed solution, as applicable. If you offer both options, describe the difference in customer equipment requirements, service features and benefits and any additional costs. It is acceptable to propose multiple equipment offerings to provide maximum choices to the schools. 
Term of Service
Each school in Category A seeks a term specified in Attachment 1, Tab B, Column X for service starting on the date specified in Column Y. Can you accommodate?
Buyers may seek annual renewals at their discretion for a full term not to exceed seven years. Can you accommodate? Please describe.
Buyers will need to have month-to-month service options after the initial term expires. Can you accommodate? Please describe.
Additional Technical Information
· Most districts in IU 9 do not have IPv4 space allocated with ARIN. In accordance with E-Rate rules, how can you either provide the required space or assist districts in securing their own?
· Please describe any peering relationships you may have, especially with Google, Apple, and Microsoft.
· Describe your DDOS mitigation strategy and experience combatting DDOS threats.
· Can you accommodate Q-in-Q protocols to support greater Layer 2 flexibility, as applicable?
Please provide any additional information to describe the proposed technical design.
Variations in Service
Buyers in Category A may consider the following proposal variations for Dedicated Internet service: 

· Base Proposal #1.A (Attachment 1, Tab A.1.A). Propose services to all Hub-Sites for a term specified in Column X that begins on the date in Column Y and ends on June 30, 2028, a maximum 60 months, plus two optional one-year renewals. Providers will be evaluated on their ability to provide services to all Hub-Sites within a region. 
· Base Proposal #1.B (Attachment 1, Tab A.1.B). Same as Proposal 1.A but for 36 months.
· [bookmark: _Hlk491943445]Designated Alternate Proposal #2 (Attachment 1, Tab A.2.A). This proposal is the same as the Base Proposal #1 except with standard bandwidth amounts specified for each Hub-Site.
· Designated Alternate Proposal #2 (Attachment 1, Tab A.2.B). Same as Proposal 2.A except for 36 months.
· Provider’s Choice Alternate Proposal #3. (Attachment 1, Tab A.3) Provide any variations that meet the Buyers’ intent.
Category B: Intra-District WAN Services
Intra-District WAN Category B is for districts with multiple campus locations such as outlying elementary schools or middle schools that need to be connected. The Evaluation Committee will review Group B district-by district. Group B contains ten schools in eight districts listed in Attachment 1, Tab B. 

Providers may propose services to any or all the district groups in Category B. However, providers are required to offer services to all the individual schools within any given district group.
Statement of Intent
Schools selecting this category of service seek to distribute their Internet access and other digital resources via intra-district WANs from their Hub-Site to other campus locations.
Type of Service
A typical network topology for Intra-District WAN schools is shown in Figure 1- Intra-District WAN.Figure 1. Intra-District WAN




The district Hub-Site receives Internet access from the ISP and distributes the Internet and other digital information to the other schools on its network. Respondents also may propose a cloud-based design or any alternative that meets the Buyers’ intent. In responding providers should:  

Describe the network topology proposed and type of design for each intra-district WAN:
· Identify the type of service for each school-by-school in Attachment 1, Tab B, Column R.
Specifically identify whether the provider is offering a cloud-based, ESA based, or hybrid design.
Submit a network diagram that depicts each intra-district WAN design.
Provide any additional information required to accurately explain the nature, topology, and technical specifications of each intra-district WAN offered for consideration.
Performance Standards
Provide technical information about quality of service (QoS) support included in your solution along with other QoS options available. Identify any associated costs with such options.
Provide specific technical parameters that describe WAN performance and functionality:
· Describe service availability standards. Identify whether the proposed service can support a targeted goal of 99.9 percent uptime for all services to all schools.
· Describe network latency standards. Identify whether the proposed WAN can support a targeted goal of 25 milliseconds or less latency per circuit.
· Describe network throughput standards. Identify whether the proposed WAN can support a targeted goal of 90 percent or greater guaranteed bandwidth throughput.
· Describe network jitter standards, as applicable. Identify whether the proposed WAN can support targeted end-to-end jitter of less than two milliseconds per circuit.
· Describe packet transmission standards. Identify whether the proposed WAN can support a targeted goal of less than 0.1 percent end-to-end packet loss.
Bandwidth Allocation
For the Base Proposal, schools in Category B seek the intra-district WAN transport bandwidth identified in Attachment 1, Tab B, Column S from the designated building to the designated district Hub-Site. In addition, the Buyers seek scalable services that provide additional bandwidth increments to schools during the initial term of service and the extension period. 

Please note that there is a minimum and maximum specified bandwidth requested in this RFP for intra-district WAN services. In accordance with E-rate requirements, proposals and associated contracts must include the pricing for scalability and expansion that may occur over the contract term (including the voluntary extension terms). Requested increments are as follows:

100 Mbps per Hub-Site
200 Mbps per Hub-Site
300 Mbps per Hub-Site
400 Mbps per Hub-Site
500 Mbps per Hub-Site
1,000 Mbps per Hub-Site
2,000 Mbps per Hub-Site
5,000 Mbps per Hub-Site
10,000 Mbps per Hub-Site
To propose pricing for these increments, providers may either use the “Choice” spreadsheet in Attachment 1 or present a clear and concise explanation of the costs.

Describe the bandwidth increments that your company can offer to schools besides those described above.
Describe the scalability of the proposed offerings to support increased bandwidth requirement in future years. 
Transmission Facilities
Describe the transport medium used to deliver intra-district WAN services to each customer’s location. 
· Identify the transport medium for each school in Attachment 1, Tab B, Column U.
Describe whether transport facilities are owned or leased by the service provider.
· Provide details about transmission facilities ownership school-by-school in Attachment 1, Tab B, Column V.
Networking Equipment
Describe the equipment that will be placed at each customer’s location to deliver the service. Include the type of equipment (e.g. switch, router), manufacturer, make and model. Be specific since the equipment may be a differentiating factor among competing proposals.
· Identify the specific equipment to be deployed on-site to each school in Attachment 1, Tab B, Column W.
· Verify that all equipment will be owned by the service provider and not the school.
· Verify that the service provider shall maintain the equipment and not the school.
· Verify that the school will not have exclusive use of the equipment (e.g. the vendor can remotely “ping” or monitor the equipment).
Identify what equipment (if any) the customer needs to have to receive the service.
Describe whether you are offering a Layer 2 switched solution or a Layer 3 routed solution. If you offer both options, describe the difference in customer equipment requirements, service features and benefits and any additional costs. It is acceptable to propose multiple equipment offerings to provide maximum choices to the schools. 
Term of Service
Buyers in Category B seek a term specified in Attachment 1, Tab B, Column X for service to begin on the date specified in Column Y. 
Buyers may seek annual renewals at their discretion for a full term not to exceed seven years.
Additional Technical Information
Please provide any additional technical information to describe the technical design proposed for this category of service.
Variations in Service
Buyers in Category B seek to purchase the following proposal variations for intra-district WAN service: 

Base Proposal #1. (Attachment 1, Tab B.1) Propose services to all school locations in each district for a term specified in Column X that begins on the date in Column Y and ends on June 30, 2028, a maximum 60 months, with up to two one-year optional extensions. Providers will be evaluated on their ability to provide services to all schools within a district. However, providers may omit certain schools if their inclusion makes the proposal cost prohibitive.
Designated Alternate Proposal #2 (Attachment 1, Tab B.2). This proposal is the same as the Base Proposal #1 except with different bandwidth amounts specified for each school.
Provider’s Choice Alternate Proposal #3. (Attachment 1, Tab B.3) Provide any variations that meet the Buyers’ intent.
[bookmark: _Toc115692501]Service Deployment
This section addresses the deployment of new services purchased through this RFP. It includes information about provider responsibilities, deployment planning and testing procedures. It also creates a mechanism for schools to recover costs due to late or incomplete service installation. Provisions of this section apply to schools in all service categories unless otherwise noted.
Communications
Each service provider must designate a single service POC for all matters related to the deployment of network services. In addition, each LEA also will designate a customer POC for the provider during the deployment stage. All deployment-related service communications will be initiated between the service POCs and customer POCs. 
Provider Responsibilities
Service providers must deliver end-to-end solutions that include all aspects of successful service installation, including but not limited to planning and design; setup and configuration of on-premises networking equipment; installation of patch cords, equipment racks, circuits, innerduct and fiber extensions; coordination of permits, licenses, make-ready work, tower rentals, pole rentals and rights-of-way, installation of appurtenances and completion of all inspections. In every case, the provider must connect each circuit to the demarcation point inside the school building at the customer’s equipment. 
Removal of Debris  
The provider shall remove any debris associated with the installation of new facilities and return the surrounding area to its previous condition. 
Impact on School Operations
Service installation work must be performed with minimal disruption to school operations. Network cutovers are required to be performed after normal school hours, on weekends or during times coordinated with school officials. All work areas shall be secured from students and staff, and tools and materials shall be stored in a safe environment.
Compliance with Codes
All inside and outside work shall be done in compliance with all local ordinances and using good standard practice as defined by the National Electrical Code (NEC) and the National Electrical Safety Code (NESC). The provider is required to employ best-practices from industry authorities such as the Telecommunications Industry Association/Electronic Industries Alliance (TIA/EIA) and the Building Industry Consulting Service International (BICSI) guidelines for installation.
Special Requirements
The provider must coordinate with school representatives to accommodate any special installation requirements. For example, providers cannot penetrate a school roof or dig an outside trench without prior coordination and permission from the school.

If the provider identifies any unique requirements that are non-typical to a standard installation and/or beyond the scope of the services sought, the provider must identify all such components and costs that are the responsibility of the Buyers and not the provider. Examples could include deploying new conduit, configuring customer equipment, establishing new electrical power sources, or installing new climate control systems. Unless specifically disclosed, the Buyers assume that all components and costs required to deploy new services are the responsibility of the provider and included in the provider’s proposal.
[bookmark: _Toc257040173][bookmark: _Toc257043674][bookmark: _Toc257043864][bookmark: _Toc257043957][bookmark: _Toc257044044][bookmark: _Toc257293347][bookmark: _Toc268519636][bookmark: _Toc306516172][bookmark: _Toc306956155]Deployment Plan 
Service providers must prepare a Deployment Plan for service installation to each school location. It must include interim milestones to track progress and allow for proactive identification of potential delays. The Deployment Plan should start at contract award and end at the Acceptance Date. The Acceptance Date is when a service is ready to use by the customer after it has been installed, tested, and approved by the customer. Targeted Acceptance Dates in Attachment 1, Column Y of each Tab. 

In the Deployment Plan, service providers may adjust the Acceptance Date based on actual installation requirements. However, respondents will be evaluated on their ability to meet the targeted dates. In all cases, respondents are required to provide accurate deployment schedules even if the Acceptance Date must be adjusted to the right. In other words, it is always better to advise the Buyers of delays early in the process so they can make adequate preparations.

Submit Deployment Plans as Attachment 2 of each proposed response.
Project Status Calls 
The service provider must schedule regular project status calls between the service POC and customer POCs. At a minimum, project status calls must occur to prepare for and accommodate key milestones identified in the Deployment Plan. At each project status call, the service POC must provide a verbal and written update report on the status of key project milestones and identify any problems or delays. The Buyers may require additional project status calls as required.
[bookmark: _Toc257040174][bookmark: _Toc257043675][bookmark: _Toc257043865][bookmark: _Toc257043958][bookmark: _Toc257044045][bookmark: _Toc257293348][bookmark: _Toc268519637][bookmark: _Toc306516173][bookmark: _Toc306956156]Testing and Acceptance Plan
[bookmark: OLE_LINK1][bookmark: OLE_LINK5]The service provider shall provide a network Testing and Acceptance Plan that details the processes and procedures required to ensure the network is fully operational. The Testing and Acceptance Plan shall test for all performance standards identified for each category of service as specified in Sections 2.1.1.2 and 2.1.2.2. The Testing and Acceptance Plan also shall itemize the duties and responsibilities of the service provider and the Buyers.

The service provider shall provide all equipment necessary to test all circuits to each school and test software to “load” each circuit with traffic to show that the pipe can be filled to at least 90 percent of capacity (unless overhead is lower). This test can be either intrusive, or non-intrusive, and shall follow the RFC -2544 requirements for end-to-end testing. Be sure to include all costs for the testing regimen, all labor for performing the test, all test equipment, and all documentation.

No later than one month prior to actual testing, the service provider shall propose a schedule for executing the Testing and Acceptance Plan for review and approval by the Buyers. No service will be deemed approved until the Testing and Acceptance Plan has been executed, witnessed, documented, and approved in writing by the customer POC or designated representative. 

· Submit the Testing and Acceptance Plan as Attachment 3 of each proposed response.
No Billing Prior to Acceptance
While the circuits will be live for testing purposes prior to the Acceptance Date, no billing may begin before the Acceptance Date for any service at any school.
Delivery Service Level Agreement
To ensure uninterrupted service, the Buyers demand that providers install new services when they say they will. To enforce this requirement, the Buyers require a Delivery Service Level Agreement (Delivery SLA) that provides penalties if services are not installed on time. If services are not accepted by the Acceptance Date in the service provider’s Deployment Plan, then Delivery SLA penalties will be assessed. 

Generally, the Buyers seek two days of credits for every day that service is delayed. For example, if the Acceptance Date for a service is July 1, 2023, but the service is not accepted until August 1, 2023, the service credit would be 62 days. Service providers are not responsible for service credits for delays caused by the Buyers.

Submit the Delivery SLA as Attachment 4 of each proposed response.
Additional Deployment Information 
Please provide any additional information necessary to describe how your company will effectively deploy the new services offered in your proposal.
Location Changes
From time to time, schools may need to change locations of telecommunications services due to natural disasters, expired leases, new construction project or other circumstances. 

Describe your company’s procedures for changing the termination point for circuits in this RFP, including notification requirements, applicable policies, and costs for location changes. 
[bookmark: _Toc115692502]Service Support
This section addresses specific requirements related to supporting network operations, including the process for monitoring network components, conducting routine maintenance, and resolving service problems. It also contains provisions for enforcing remedies for service interruptions.
Communications
Each service provider must designate a single service point of contact (POC) for all matters related to network services. In addition, each LEA also will designate a customer POC for the provider. All service communications will initiate to and from the service POCs and customer POCs. 
Routine Maintenance
[bookmark: _Toc268519329][bookmark: _Toc268519630][bookmark: _Toc306516166][bookmark: _Toc306956149][bookmark: _Toc307580505][bookmark: _Toc307915010][bookmark: _Toc307927080][bookmark: _Toc323556324][bookmark: _Toc327121884][bookmark: _Toc390869076]Service POCs must coordinate with Customer POCs for scheduled maintenance with at least one-week advanced notice to accommodate the unique schedules of K-12 schools. If the provider does not provide advanced notice, any downtime due to the short-notice maintenance may be subject to service penalties. This does not apply to maintenance related to a trouble ticket, although notice is still important wherever possible.
Network Monitoring 
For each category, providers must monitor all services 24 X 7 X 365 and notify the customer POCs when service is interrupted, or performance does not meet contractual standards. The targeted proactive notification time is 15 to 30 minutes for impaired network service.

· Describe your proposal’s proactive network monitoring and notification capabilities. 
If applicable to a given proposal, schools also must have viewing and monitoring capabilities in accordance with E-rate rules. At minimum, schools are required to be able to view circuit utilization statistics for individual links through the provider’s network operations center (NOC). Utilization and trouble reports must be made available to the Hub-Site POCs on a regular basis and upon request. Schools will not maintain, repair, or configure any electronics or network components owned by the providers, in accordance with federal E-rate rules. 

· Describe your ability school viewing and monitoring capabilities in accordance with E-rate rules.
Responding to Network Problems
The Buyers acknowledge that each service provider uses different procedures and has different policies for responding to network outages. This Section provides targeted response procedures to set a level of expectations for good customer service.

Generally, when services are not meeting minimum performance requirements as described in the service contract, Buyers want the provider to fix the problem quickly. The Buyers seek a targeted response time of 15 to 30 minutes and a targeted resolution time (Mean Time to Repair) of four hours.

Provider field technicians must be available for dispatch to troubleshoot, diagnose and remediate network problems when they occur. Service problems reported by the customer POC are required to prompt a call back from a provider representative within 15 to 30 minutes to acknowledge the issue has been logged and open a “trouble ticket”. Trouble tickets also may be opened if the provider notifies the customer POC of a service problem. Escalation procedures must be clear and effective for the Buyers.

Ideally, providers are required to provide a minimum of two severity levels for outages-- major and minor. Major outages are when service availability is less than or equal to 50 percent, as averaged over a two-hour period. Minor outages are when availability is greater than 50 percent but still impaired. 

[bookmark: _Toc268519314][bookmark: _Toc268519615][bookmark: _Toc306516151][bookmark: _Toc306956134][bookmark: _Toc268519315][bookmark: _Toc268519616][bookmark: _Toc306516152][bookmark: _Toc306956135][bookmark: _Toc268519316][bookmark: _Toc268519617][bookmark: _Toc306516153][bookmark: _Toc306956136][bookmark: _Toc268519317][bookmark: _Toc268519618][bookmark: _Toc306516154][bookmark: _Toc306956137]For a minor outage, the targeted service response intervals are 30-minute call back time for reported issues or anomalies, two hours to identify the problem and four hours to implement the solution. For a major outage, targeted service response intervals are 15-minute call back time, one hour to identify the problem and two hours to implement the solution. 

Describe the provisions in your proposal for responding to network problems and fixing service interruptions or impairments compared to the targeted parameters described in this section.
Performance Service Level Agreement
For all services in categories A and B, the Buyers expect to have contractual Performance SLAs that define acceptable levels of performance and provide penalties for noncompliance. The Buyers acknowledge that all service providers offer different Performance SLAs; this section provides customer expectations for each provider to consider. At minimum, each Performance SLA must address the standards identified for each category of service as specified in Sections 2.1.1.2 and 2.1.2.2.

Buyers are required to receive escalating credits for service impairment over time. For example, the Buyers are required to receive an hour of credit for every hour of downtime for the first four hours and two hours of credit for every hour of downtime after the first four hours. 

The Performance SLA is required to enforce provisions related to communications, network monitoring and responding to network problems. It is required to include escalation procedures and define breach of contract for unacceptable levels of service impairment. Credits may be capped, but the point of the Performance SLA is to provide increasing incentives to fix problems as they get worse. 

· Submit a Performance SLA for each relevant category of service as Attachment 5.
[bookmark: _Toc257040168][bookmark: _Toc257043669][bookmark: _Toc257043859][bookmark: _Toc257043952][bookmark: _Toc257044039][bookmark: _Toc268519631]Information Security
Schools require the highest standards of security in their information systems. Schools routinely use networks for sending, receiving, and storing confidential information that relates to student data, personnel records, health information and other types of personally identifiable and sensitive data. 

· Describe how the services proposed will protect the confidentiality of the information being passed across your networks.
· IU 9 seeks to ensure that any service provider will not sell student, teacher, or administration browsing history to any third party. Will you provide this assurance?
Additional Service Support Information 
Please provide any additional information necessary to describe how your company will provide additional service support for your proposal.
[bookmark: _Toc115692503]Company Experience
The Buyers want to purchase services from providers with proven abilities to provide the types of services sought in this RFP. This section addresses items of importance regarding experience with relevant projects, company references and value-added components that set providers apart.
Relevant Projects
Provide a concise overview of your company’s experience in delivering the services sought in this RFP:

· Demonstrate prior experience with the E-rate process for K-12 schools;
· Identify projects of comparable size, scope, and technical complexity;
· Demonstrate prior experience in providing the services;
· Provide information about the qualifications identified for sub-contractors and consultants.
References
Please submit three references for similar projects that may be contacted, including name, title, phone number, email address and other relevant contact information. Briefly describe the project, the services provided and other relevant information. K-12 school districts or other education clients are preferred.
Value Added
Identify any special characteristics, traits or services offered by your company that differentiate your business from the competition. In other words, all other things being equal, why should the Evaluation Committee choose you? 
[bookmark: _Toc257040179][bookmark: _Toc257043680][bookmark: _Toc257043870][bookmark: _Toc257043963][bookmark: _Toc257044050][bookmark: _Toc257293353][bookmark: _Toc268519642][bookmark: _Toc306516178][bookmark: _Toc306956161]Additional Items Related to Experience
Please provide any additional information regarding your company’s ability to successfully provide the proposed services.
[bookmark: _Toc257040181][bookmark: _Toc257043682][bookmark: _Toc257043872][bookmark: _Toc257043965][bookmark: _Toc257044052][bookmark: _Toc268519343][bookmark: _Toc115692504]Pricing for Services 
[bookmark: _Toc257040195][bookmark: _Toc257043696][bookmark: _Toc257043886][bookmark: _Toc257043979][bookmark: _Toc257044066][bookmark: _Toc268519353]For all categories of service, the price of E-rate eligible services is the most heavily weighted factor in choosing the successful provider. This is in keeping with the Buyers’ collective preferences, good practice, and the requirements of the federal E-rate program. 

Pricing for services must comply with FCC regulations related to Lowest Corresponding Price (LCP). Respondents must be aware of LCP regulations and adhere to those regulations when responding.
Definition of Lowest-Priced
Each service category has a different definition for “lowest-priced” services proposed by providers:

Category A: Dedicated Internet Access. Lowest total costs for the base proposal 1.A. for all sites, full term.
Category B: Intra-District WAN. Lowest total costs for the base proposal by district WAN, full term. 
Additional Cost Factors
In evaluating service proposals, the Buyers will consider other price-related factors besides overall costs:
[bookmark: _Toc260647173][bookmark: _Toc260647174][bookmark: _Toc260647175][bookmark: _Toc260647176][bookmark: _Toc260647177][bookmark: _Toc260647178][bookmark: _Toc260647179][bookmark: _Toc260647180][bookmark: _Toc260647181][bookmark: _Toc260647182][bookmark: _Toc260647183][bookmark: _Toc260647184][bookmark: _Toc260647185][bookmark: _Toc260647186][bookmark: _Toc260647187][bookmark: _Toc260647188][bookmark: _Toc260647189][bookmark: _Toc260647190][bookmark: _Toc260647191][bookmark: _Toc260647192][bookmark: _Toc260647193][bookmark: _Toc260647194][bookmark: _Toc260647195][bookmark: _Toc260647196][bookmark: _Toc260647197][bookmark: _Toc260647198][bookmark: _Toc260647199][bookmark: _Toc260647200][bookmark: _Toc260647201][bookmark: _Toc260647202][bookmark: _Toc260647203][bookmark: _Toc260647204][bookmark: _Toc260647205][bookmark: _Toc260647206][bookmark: _Toc260647207][bookmark: _Toc260647208][bookmark: _Toc260647209][bookmark: _Toc257040183][bookmark: _Toc257043684][bookmark: _Toc257043874][bookmark: _Toc257043967][bookmark: _Toc257044054][bookmark: _Toc257293357][bookmark: _Toc257293589][bookmark: _Toc268519645]Minimal Non-Recurring Costs (NRC)
Non-Recurring Costs (NRC) are one-time expenditures associated with the installation of new service. Generally, the Buyers seek to minimize NRC by amortizing installation costs across many schools and multiple years. Most schools do not have significant available funds to finance large expenditures. 

How will you handle non-recurring costs in accordance with Buyer preferences and E-rate rules?
Special Construction
If the provider proposes any special construction costs for fiber services as defined by E-rate, explain how you are in compliant with all applicable provisions for Category One E-rate support.
[bookmark: _Toc257040185][bookmark: _Toc257043686][bookmark: _Toc257043876][bookmark: _Toc257043969][bookmark: _Toc257044056][bookmark: _Toc257293359][bookmark: _Toc257293591][bookmark: _Toc268519647]Equitable Monthly Recurring Costs (MRC)
Monthly Recurring Costs (MRC) are the ongoing bills that schools must pay for the services they receive. Schools expect to leverage their collective buying power to receive the best value on telecommunications service and promote equitable access to services among consortium schools. 

Where practical, service providers are required to strive to offer the same price for the same service within a given region, as applicable. 
Mid-Term Pricing Adjustments
The Buyers seek a long-term relationship with the successful provider. They understand that costs for transport tend to decline at a slower rate than for Internet access. The risk to the Buyers is that a longer-term contract could lock them into above market Internet prices during the later years of the contract.

· Especially for Internet access, are you willing to revisit the pricing after 36-months and adjust the unit costs downward based on current market pricing? How and by what mechanism?
Taxes and Fees
The Buyers expect all pricing submissions to comprehensive, without any hidden costs, extra fees, or undisclosed taxes. Schools understand that taxes and fees may change at any time by government statute or rule, so providers must include current or projected rates at the time of service. Failure to include component costs or taxes and fees may be grounds for rejection. Providers must itemize any and all taxes and fees, including estimated universal service fees, in the pricing proposals. All such taxes and fees should be clearly named and itemized.
Did you present all cost components in your pricing submission, including all taxes, fees, and universal service charges, as applicable? Are they specifically identified?
Accurate, Clear and Complete Pricing Submissions
The Buyers expect accurate, clear, and complete pricing submissions that present all cost components of proposed services without error. Providers will be held accountable for mistakes, omissions, or ambiguities. 

· Did you check your work to make sure all costs are presented correctly with no errors?
Pricing must be presented with clarity using Attachment 1- Pricing Spreadsheets according to the accompanying directions. Any proposal that does not use Attachment 1 to present pricing information may be disqualified for noncompliance with the RFP requirements. Electronic versions of Pricing Spreadsheets must be submitted in Excel format. Do not write-protect your electronic worksheets.

· Did you present your pricing using Attachment 1 in Excel format without write-protection?
[bookmark: _Toc257040189][bookmark: _Toc257043690][bookmark: _Toc257043880][bookmark: _Toc257043973][bookmark: _Toc257044060][bookmark: _Toc257293363][bookmark: _Toc257293595][bookmark: _Toc268519650][bookmark: _Toc257040186][bookmark: _Toc257043687][bookmark: _Toc257043877][bookmark: _Toc257043970][bookmark: _Toc257044057][bookmark: _Toc257293360][bookmark: _Toc257293592][bookmark: _Toc268519648]Flexibility in Pricing
Each individual school organization must approve its final participation in the project. The local board of each school organization must authorize the contract. Providers must be able to accommodate a reasonable number of schools that change their minds and opt-out after receiving the proposals.

· Comment on your ability to provide flexibility in your pricing scenarios if schools withdraw. 
Bundling/Unbundling of Services
Service providers must clearly identify where services are priced as a bundled package or offered a la carte. Providers are encouraged to present pricing in ways that maximize volume discounts by bundling services together. However, they also are cautioned to avoid placing restrictions on Buyers that limit their choices. In striking the proper balance, respondents are required to consider the following guidelines related to the bundling/unbundling of services:

· Respondents offering Category A Dedicated Internet Access are expected to offer a low price for bundled services to all the Hub-Sites. Remember, Buyers will evaluate Category A as a consortium, not as a list of individual schools. 
· Respondents offering Category B Intra-District WAN services are encouraged to bundle services to schools within district groupings.
· Providers may offer bundled offerings that combine Category A with Category B to maximize the value for schools. However, providers also must be sure to allow for the unbundled purchase of those services too. 
Pricing for Future Service Requirements
In addition to evaluating prices for known bandwidth levels and identified schools for the terms specified in the RFP, the Buyers seek pricing options for future bandwidth increases, contract extensions, and locations changes, to the extent possible. 

To respond to the subparagraphs in this section, providers may use the spreadsheet format in the Attachment 1 Providers’ Choice options, insert a response in the appropriate numbered paragraph below or prepare a different attachment that shows the pricing with brevity and clarity. Regardless, be sure to describe the terms and limitations associated with pricing for future service requirements.
 Bandwidth Increases
Schools that already have committed to this RFP seek to establish pricing for additional bandwidth that they may require in the future without conducting another procurement process. For example, a school that seeks a 1,000 Mbps Internet connection now may require a 2,000 Mbps connection in two years, before the expiration of the contract. In such a case, the Buyer would seek a minor contract amendment to purchase the upgraded bandwidth amount at an established price. The service provider may pro-rate the price based on the term of service. These pricing increments will be incorporated into the contract.

· What is the price for services at the specified bandwidth intervals in Sections 2.1.1.4 and 2.2.1.4 in years two, three, four or five of the project? What about during the extension years?
· What about any other service intervals and timeframes?
Contract Extensions
The Buyers may, at their discretion, request that a contract for services be renewed in full accordance with E-rate guidelines and state and local procurement rules. The Buyers want to be able to extend all contracts executed pursuant to this process for additional one-year periods up to seven total years from each Buyer’s start date, at the discretion of the Buyers. 
For example, if a school buys a service on a three-year contract starting July 1, 2023, that school would be able to exercise four one-year contract extensions. The Buyers also may seek flexibility for extensions with minimum periods of one month. In all cases, extensions are at the discretion of the Buyers and may apply to individual Buyers.

· How do you propose to accommodate voluntary contract extension pricings for contract terms up to five years total for services sought in this RFP?
· Can you accommodate month-to-month service, if necessary, after the initial term expires.
Location Changes
Describe the pricing structure for changes in location due to unforeseen circumstances that require a school to move to another location and transfer its service (reference Section 2.2.6.1).

· How would you accommodate a situation in which a school is closed before the end of the contract term? A change in location?
[bookmark: _Toc257040203][bookmark: _Toc257043704][bookmark: _Toc257043894][bookmark: _Toc257043987][bookmark: _Toc257044074][bookmark: _Toc268519361][bookmark: _Toc115692505]Contract Conditions
Contracts awarded through cooperative pricing or joint purchasing must meet the procurement laws of the Commonwealth of Pennsylvania. When these laws are satisfied, an individual entity using these contracts is deemed in compliance with procurement regulations. 

Service providers must provide flexibility in contract conditions to accommodate different regional needs, ESA requirements and individual school requests. Final decisions about contracts may not be determined until proposals are received, evaluated, and awarded. Factors in the decision-making process include the number of schools in potential contracting groups, where those schools are located, the aggregate amount of spending and the preferences of the Buyers. The Buyers also will consider the preferences of the service providers in making final contracting decisions. 

IU 9 intends to execute one master agreement with the awarded provider(s) for all services in all categories. However, IU 9 intends to have the provider sign separate contracts with individual districts for Category B services. 

· Comment on your company’s ability to execute a master contract with IU 9 to service the participating schools.
· Comment on your company’s ability to exhibit flexibility in the contracting process, accommodating individual contracts with schools, consolidated contracts with the IU or combinations thereof. 
[bookmark: _Toc257040204][bookmark: _Toc257043705][bookmark: _Toc257043895][bookmark: _Toc257043988][bookmark: _Toc257044075][bookmark: _Toc268519364][bookmark: _Toc307580537][bookmark: _Toc307915042][bookmark: _Toc307927112][bookmark: _Toc323556356][bookmark: _Toc327121916][bookmark: _Toc115692506]Contract Execution
After notification of award, the Issuing Officer will collect final authorizations from the school Buyers to complete service orders and collect requisite paperwork. During this time, the Issuing Officer will work concurrently with the service provider to finalize the contract conditions for each category of service and resolve any outstanding matters related to the contract language.

As soon as final authorizations are complete and collected, the Issuing Officer will deliver a final service order to each awarded service provider which reflects the complete package of services to be purchased during the first year of the contract. The awarded provider will incorporate this final service order into the contracting documents for final approval. 

All service agreements shall be delivered in final form to the contracting parties within 30 days of receiving the final service order. This includes agreement on all terms and conditions, service level agreements and other attachments and appendices to the main service agreement. Contract execution shall occur by February 24, 2023, or the filing deadline for E-rate Forms 471, whichever comes first. 
If the awardee fails to comply with these terms of contract execution or violates any other terms of this procurement, the Issuing Officer may, at any time and at its discretion, revoke the award and reject the proposal, discontinuing communications, and terminating the contracting process with the provider. 

In the case of a revoked award, the Issuing Officer may award the services to a different provider, reopen the procurement process to consider new proposals or reject all responses and make no award. 
[bookmark: _Toc257040206][bookmark: _Toc257043707][bookmark: _Toc257043897][bookmark: _Toc257043990][bookmark: _Toc257044077][bookmark: _Toc268519365][bookmark: _Toc307580538][bookmark: _Toc307915043][bookmark: _Toc307927113][bookmark: _Toc323556357][bookmark: _Toc327121917][bookmark: _Toc115692507]Contract Terms and Conditions
The proposed contract will contain terms and conditions that reflect the provider’s response to the RFP. Providers are required to avoid submitting boilerplate contract language that does not reflect the customized requirements of the RFP. The contract must include the following mandatory provisions:
[bookmark: _Toc307580539][bookmark: _Toc307915044][bookmark: _Toc307927114][bookmark: _Toc323556358][bookmark: _Toc327121918][bookmark: _Toc257040207][bookmark: _Toc257043708][bookmark: _Toc257043898][bookmark: _Toc257043991][bookmark: _Toc257044078][bookmark: _Toc268519366]Non-Appropriation of Funds
The respondent acknowledges and agrees that the Buyers in this RFP are public entities subject to the funding requirements and constraints established under state law, and that respective appropriation of moneys for a future agreement is a governmental function to which they cannot contractually commit in advance to perform beyond their respective current fiscal budgets. Contract language must include applicable non-appropriations of funds language that reflects these considerations.
[bookmark: _Toc307580540][bookmark: _Toc307915045][bookmark: _Toc307927115][bookmark: _Toc323556359][bookmark: _Toc327121919]Order of Precedence
The provider’s response to this RFP must be included as part of the service contract between the provider and each Buyer as a point of reference in the event of a dispute. The order of preference (with highest priority listed first) shall be the actual contract language as the first point of reference (including all exhibits and attachments) and the provider’s final complete RFP response as the second point of reference (including all exhibits and attachments). 
Force Majeure
Contracts are required to contain provisions related to force majeure so that neither party shall be liable in damages for any failure, hindrance or delay in the performance of any obligation under the agreement if such delay, hindrance or failure to perform is caused by conditions beyond the control of either party, including, but not limited to, acts of God, flood, fire, war or the public enemy, explosion, government regulations whether or not valid (including the denial or cancellation of any export or other necessary license), court order, state funding, or other unavoidable causes beyond the reasonable control of the party whose performance is affected which cannot be overcome by due diligence. Providers cannot unilaterally claim an increase in the cost of the contract because of force majeure.
Indemnification
Providers must agree to indemnify, defend, and save harmless the Issuing Officer, IU 9, the RFP Team, school districts and their agents, employees, board members, consultants from and against any and all claims, demands, suits, actions, recoveries, judgments and costs and expenses (including, but not limited to, attorneys’ fees) in connection therewith on account of the loss of life or property or injury or damage to any person, body or property of any person or persons whatsoever, which shall arise from or result directly or indirectly from the work and/or materials supplied under the contract. This indemnification obligation is not limited by, but is in addition to, the insurance obligations contained in this RFP.
[bookmark: _Toc268519363][bookmark: _Toc307580536][bookmark: _Toc307915041][bookmark: _Toc307927111][bookmark: _Toc323556355][bookmark: _Toc327121915]Contract Submission
Propose the contract language that you expect the Buyers to execute for each service proposed. Contract language is required to be consistent with your response to this RFP and ready for customer signatures after final review and consolidation.

· Submit the service contract(s) along with all attachments, exhibits and addenda as Attachment 6 to the RFP response.
[bookmark: _Toc257040180][bookmark: _Toc257043681][bookmark: _Toc257043871][bookmark: _Toc257043964][bookmark: _Toc257044051][bookmark: _Toc257293354][bookmark: _Toc268519643][bookmark: _Toc306516179][bookmark: _Toc306956162][bookmark: _Toc115692508]Billing 
As the contract conditions require flexibility, so do the billing terms. Final billing terms will be presented to the service provider along with the final service order, or sooner if possible. 

· Comment on your company’s preferences and abilities to accommodate consolidated billing.
· Does your company offer discounts for consolidated billing?
Discounted Billing 
In accordance with E-rate regulations, all billed entities may require the service provider to submit monthly bills reflecting the discounted rate authorized by the E-rate program administrator, with no additional administrative costs. Can you accommodate? Elaborate if required.
Billing Prior to E-rate Approval
Prior to the final funding commitment made by the E-rate administrator, the Buyers would prefer to pay only the non-discounted portion of the provider’s bill. 

· Can you accommodate such a request? Elaborate if required.
[bookmark: _Toc115692509]Additional Contracting Information
Provide any additional information relevant to your contracting or billing procedures.
[bookmark: _Toc115692510]Additional Response Requirements
Providers must submit additional response requirements in the format specified in Section 5 as described in the following subparagraphs:
[bookmark: _Toc307580530][bookmark: _Toc307915035][bookmark: _Toc307927105][bookmark: _Toc323556349][bookmark: _Toc327121909][bookmark: _Toc115692511]E-rate Documentation 
Service providers must submit the E-rate documentation as Attachment 7 to their RFP response:

· Provide proof of E-rate SPIN in the form of a printout from the E-rate Website. Specify whether the SPIN is for Internet Access or Telecommunications Services.
· Submit a Federal Communications Commission Registration Number (FCCRN) in the form of a printout from the FCC Website. Providers may obtain a FCCRN via the Federal Communications Commission Website: http://www.fcc.gov.
· Provide a statement that your company is not in Red Light status within thirty (30) days prior to the response submission date. If your company has been on Red Light status within thirty (30) days prior to the response submission date, indicate the circumstances that occurred and the steps that the respondent undertook to resolve the issue and avoid recurrence of the problem.
[bookmark: _Toc393116174][bookmark: _Toc393116175][bookmark: _Toc393116176][bookmark: _Toc115692512]Attachments and Certifications
To comply with state law and ESA policies, providers are required to submit the following attachments and certifications as part of their overall submissions. Failure to submit any of these documents may be cause for disqualification for being non-responsive.
Non-Collusion Affidavit
Each provider must complete and submit a Non-Collusion Affidavit as Attachment 8 to their proposal. An acceptable sample with instructions is included in Appendix A. 
[bookmark: _Toc257040199][bookmark: _Toc257043700][bookmark: _Toc257043890][bookmark: _Toc257043983][bookmark: _Toc257044070][bookmark: _Toc268519357][bookmark: _Toc307580532][bookmark: _Toc307915037][bookmark: _Toc307927107][bookmark: _Toc323556351][bookmark: _Toc327121911][bookmark: _Toc115692513]Financial Information 
Providers must include with their RFP proposals sufficient financial information to demonstrate the financial stability of the company. Acceptable forms of documentation are an annual report, a complete financial statement prepared by an independent certified public accountant or a similar notarized disclosure. Financial statements must be independently verifiable and demonstrate sufficient capital to cover current and projected liabilities and obligations required to deploy and operate proposed services. 

If a provider submits insufficient financial information or the financial information creates just cause, the Buyers may require a performance bond, letter of credit or other insurance policies. The Buyers may ask for additional information related to company finances to make an informed evaluation.

Any confidential financial information must be clearly marked CONFIDENTIAL FINANCIAL INFORMATION in accordance with Section 1.10.

· Submit adequate financial information as Attachment 9 of the response.
[bookmark: _Toc257040201][bookmark: _Toc257043702][bookmark: _Toc257043892][bookmark: _Toc257043985][bookmark: _Toc257044072][bookmark: _Toc268519359][bookmark: _Toc307580533][bookmark: _Toc307915038][bookmark: _Toc307927108][bookmark: _Toc323556352][bookmark: _Toc327121912][bookmark: _Toc115692514]Proof of Insurance
The provider shall provide evidence of workers compensation and liability insurance with its response. 

· Submit certificates of insurance as Attachment 10 of the response.
[bookmark: _Toc257040202][bookmark: _Toc257043703][bookmark: _Toc257043893][bookmark: _Toc257043986][bookmark: _Toc257044073][bookmark: _Toc268519360][bookmark: _Toc307580534][bookmark: _Toc307915039][bookmark: _Toc307927109][bookmark: _Toc323556353][bookmark: _Toc327121913][bookmark: _Toc115692515]Additional Information
[bookmark: _Toc111535581]The Issuing Officer reserves the right to require providers to submit additional information necessary for clarifying their proposals or answering any questions. Information requests may include written documentation, phone calls, or in-person meetings. 
[bookmark: _Toc115692516]Submission Instructions
Service providers must submit one complete electronic proposal to the Issuing Officer via email to the address in Section 1.2 (ebell@iu9.org) by the date in section 1.3 (December 1, 2022, by 3:00 pm EST). A receipt will be emailed to each responding provider after the submission is received. 
For the electronic copy, the main body of the RFP should be in PDF format. However, Attachment 1- Pricing Spreadsheets must be in Excel format. If email files are too large the provider may set up an alternative way to deliver the electronic documents (i.e. via secure download). Providers must make sure all arrangements are made to ensure timely submission of the electronic copy.

It is the responsibility of the respondent to ensure that proposals are received by the Issuing Officer by the date and time fixed for closure of the RFP period. No extensions or exceptions will be made. 
[bookmark: _Toc115692517]Format of Response
Each submission must contain the following items:

· Letter of Transmittal. The Letter of Transmittal must be on company letterhead with the lawful signature of an authorized company representative that makes the proposal binding as presented. The Letter also must include the name, phone number, and contact email address of the appropriate company representative who will be supporting subsequent phases of the procurement process. 
· Executive Summary. Provide a concise overview of the provider’s solution. Include a description of all proposed services and additional service categories as required.
· Body of Response
Section 1	Administrative Items - Provider must acknowledge and/or respond to each numbered paragraph in Section 1 of the RFP (reference Section 1.6)

Section 2	Statement of Work- Provider must respond to each numbered paragraph in Section 2 of the RFP.

Section 3	Contract Conditions- Provider must respond to each numbered paragraph in Section 3 of the RFP.

Section 4	Additional Response Requirements- Provider must respond to each numbered paragraph in Section 4 of the RFP.

· Attachments. Please complete or submit all attachments and requirements sought per the RFP:
Attachment 1		Pricing Spreadsheets
Attachment 2		Deployment Plan
Attachment 3		Testing and Acceptance Plan
Attachment 4		Delivery Service Level Agreement
Attachment 5		Performance Service Level Agreement
Attachment 6		Service Contract
Attachment 7		E-rate Documentation
[bookmark: _Toc425153128][bookmark: _Toc425238203][bookmark: _Toc425301291][bookmark: _Toc426167613][bookmark: _Toc426168009][bookmark: _Toc428343793][bookmark: _Toc430418987]Attachment 8		Non-Collusion Affidavit
Attachment 9		Financial Information
Attachment 10	Proof of Insurance
[bookmark: _Toc257040211][bookmark: _Toc257043712][bookmark: _Toc257043902][bookmark: _Toc257043995][bookmark: _Toc257044082][bookmark: _Toc268519370]Submission Response Checklist
Please verify that all submission requirements are met with the checklist below:

· Have you submitted a complete response that responds to each numbered item in Sections 1, 2, 3, and 4, as required in Section 5?
· Did you accurately fill out all applicable Pricing Spreadsheets in Attachment 1?
· Is your Letter of Transmittal on company letterhead with the legal signature of an official of your company authorized to bind your company to its provisions?
· Did you include all required attachments summarized in Section 5.1?
· Where required, are all attachments signed with legal signatures?
· Is Attachment 1:  Pricing Spreadsheets submitted as an unprotected Excel file (not a PDF copy of Excel) in your electronic copy?
· Have you ensured that all copies of your RFP response will arrive to the Issuing Officer on time?
[bookmark: _Toc257040212][bookmark: _Toc257043713][bookmark: _Toc257043903][bookmark: _Toc257043996][bookmark: _Toc257044083][bookmark: _Toc268519371][bookmark: _Toc115692518]Selection of Service Providers
This Issuing Officer is the final authority for all decisions about the selection of providers for all services sought in this RFP. He will appoint an Evaluation Committee representing the Buyers to follow objective and standardized procedures in selecting the successful providers. Upon timely receipt of each RFP submission, the Issuing Officer will conduct an initial review for compliance with RFP requirements and determine whether each proposal is deemed “responsive.” The provider of each responsive submission will be invited to oral presentations and given the opportunity to submit a best and final response, should the Issuing Officer require such a response. Each responsive best and final submission will be reviewed by the Evaluation Committee by category (A-B). Otherwise the original submission will be evaluated.
[bookmark: _Toc115692519]Evaluation Committee
The Evaluation Committee will be appointed by the Issuing Officer prior to the due date and will include at least two representatives from IU 9 schools. The Issuing Officer has the discretion to replace any member of the Committee at any time if that member cannot perform his or her duties. The Evaluation Committee will use majority votes to decide procedural matters with the assent of the Issuing Officer.
Evaluation Committee Responsibilities
After receiving the best and final proposals, the Committee must determine whether to evaluate any “Designated Alternate” or “Provider’s Choice” proposals. Once those decisions are made, the Evaluation Committee must review and score each best and final Base Proposal and any best and final Alternate or Providers’ Choice proposals deemed worthy of evaluation. These proposals will be called “Evaluated Proposals.” Committee members must use the Evaluation Criteria in Section 6.2 and the Scoring Matrix in 6.4 to conduct their evaluations. In each case, the Evaluated Proposal that receives the highest score by the Evaluation Committee earns the business for that service. 
Specific Instructions by Category of Service
The following directions are guidelines, not rules. They may be changed at the discretion of the Issuing Officer to help schools receive the best value for services sought.
Category A: Dedicated Internet Access. When awarding services for Category A, the Evaluation Committee intends to select the most cost-effective proposal for the entire group.

Category B: Intra-District WAN Services. For Category B services, the Evaluation Committee intends to select the most cost-effective proposal for each distinct district group.
[bookmark: _Toc115692520]Evaluation Criteria
The Evaluation Committee will consider the service provider’s general compliance with RFP requirements and the consortium procurement process. In addition, the Evaluation Committee will consider every numbered response to the provisions of Sections 2, 3, and 4 of the RFP. In accordance with E-rate regulations, the price of E-rate eligible services is the most heavily weighted factor.
[bookmark: _Toc115692521]Additional Guidance
If the Buyers receive additional written clarifications after the initial submission date in accordance with Sections 1.5.5, 1.8, 3.1, 4.3 and 4.5, the updated clarifications supersede the original submissions and are to be used for evaluation purposes. 


[bookmark: _Toc115692522]Scoring Matrix
	Evaluator Name:
Proposal Name:
Evaluation Criteria:
	Possible Score
	Evaluators’ Score
	Comments

	1       Compliance with General Provisions
	5
	

	

	2.1 Technical Specifications
2.1.1	Understanding of Buyers’ Intent
2.1.2	Type of Service
2.1.3	Performance Standards 
2.1.4	Bandwidth Allocation
2.1.5	Transmission Facilities
2.1.6	Networking Equipment
2.1.7	Term of Service
2.1.8	Additional Technical Information
2.1.9	Variations in Service
	20
	
	

	2.2	Service Deployment
2.2.1	Communications
2.2.2	Provider Responsibilities
2.2.3	Deployment Plan
2.2.4	Testing and Acceptance Plan
2.2.5	Delivery Service Level Agreement
2.2.6	Additional Deployment Information
	10
	
	

	2.3	Service Support
2.3.1	Communications
2.3.2	Routine Maintenance
2.3.3	Network Monitoring
2.3.4	Responding to Network Problems
2.3.5	Performance Service Level Agreement
2.3.6	Information Security
2.3.7	Additional Service Support Information
	10
	
	

	2.4	Company Experience
2.4.1	Relevant Projects
2.4.2	References
2.4.3	Value Added
2.4.4	Additional Items Related to Experience
	5
	
	

	2.5	Pricing for Services
	40
	

	

	3       Contract Conditions
	5
	

	

	4       Additional Response Requirements
	5
	

	

	Total
	100
	

	


ATTACHMENT 1:  PRICING SPREADSHEETS AND INSTRUCTIONS

This section provides step-by-step guidance for correctly submitting Attachment 1: Pricing Spreadsheets. It is important for service providers to follow these instructions to ensure the accurate evaluation of submitted responses. Proposers that do not follow this format may have their proposals discarded.

The spreadsheets are color-coded. White cells provide information and do not require inputs. Green cells require a numeric or text response from the provider. Grey cells are calculated automatically based on the respondent’s inputs. Blackened or hidden cells are not applicable to a given proposal. 

Attachment 1 contains eight different worksheets organized by category of service and variation of proposal sought. Each lettered Tab corresponds with an associated category of service:

Tab A- Dedicated Internet Access
Tab B- Intra-District WAN Services
Each numeric designator corresponds with an associated variation: 

#1- Base Proposal
#2- Designated Alternate
#3- Provider’s Choice Alternate
All responsive Base Proposals will be evaluated. Base Proposals represent the Buyer’s best estimation of the services they seek to purchase. Designated Alternate Proposals are those with variations in term, bandwidth, or other parameters that the Evaluation Committee may seek to evaluate. Provider’s Choice offers greater flexibility to service providers to propose variations in service not specifically delineated but in keeping with the Buyer’s expressed intent. Provider’s Choice Alternate Proposals also are evaluated at the discretion of the Evaluation Committee. 

The table below provides guidance common to each worksheet in Attachment 1. Please follow the column-by-column instructions when preparing your pricing presentations.

	A
	Assigned identifier number for tracking purposes

	B-C
	Name of School Organization Buyer and IU Code (IU 9)

	D-J
	Address and phone number of “Site A” to receive the service. 

	K-Q
	Location of “Site B” which connects to Site A. For Tab A Dedicated Internet Access, this is typically the location of the provider’s NOC. For the other tabs, this location either is a physical address of a school location or a virtual address in the provider’s Cloud. As applicable, the spreadsheets contain drop-down menus to choose the appropriate Site B locations. 

	R
	This identifies the type of service that each school will receive. Providers should provide a descriptive input such as, “Ethernet.” 

	S
	This is the transport bandwidth for the circuit sought, in Megabits per Second (Mbps).

	T
	This is the Internet bandwidth sought, as applicable, in Mbps.

	U
	The transport medium refers to the physical means of transmission (e.g. fiber, copper).

	V
	Service providers should indicate whether facilities used to deliver services to each school are owned by the provider, leased from another provider, or otherwise provisioned.

	W
	In the equipment column, providers should identify the type of equipment placed at each Site A school location.

	X
	Column X is the term of service for each listed school. Note any variable dates based on staggered Service Acceptance Dates in Column Y.

	Y
	Column Y is the Service Acceptance Date as defined in Section 2.2.3. It may vary school by school. 

	Z-AA
	Input the non-recurring and monthly recurring costs for transport/lit fiber services. 

	AB-AC
	Input the non-recurring and monthly recurring costs for Internet port access, as applicable.

	AD-AE
	Input all applicable non-recurring and monthly recurring taxes, fees, or surcharges for all services. Do not neglect to do this! The Buyers will not pay them if they are not disclosed up-front at current or anticipated rates.

	AF-AH
	These summary totals calculate automatically from inputs to the other cells. They also include the administrative fee for all services. Check the math!

	AI
	Provide any notes or clarifications about the pricing presentation, if required.



Tab-By-Tab Guidance

The following special instructions apply to each individual spreadsheet Tab by category of service. Note all service offerings seek different extension options not reflected in the Attachment 1 presentations.

Category A: Dedicated Internet Access
A.1.1 Dedicated Internet Access Base #1 (max five-year term plus optional one-year extensions)
A.1.2 Dedicated Internet Access Base #1 (max three-year term plus optional one-year extensions)
A.2.1 Dedicated Internet Access Designated Alternate #2 (max five-year term plus optional extensions)
A.2.2 Dedicated Internet Access Designated Alternate #2 (max three-year term plus optional extensions)
A.3 Dedicated Internet Access Provider’s Choice Alternate #3

Site A is the school Hub-Site.
Site B generally is the ISP NOC location. IF the provider will connect the Hub-Site to a different location, providers should use the drop-down menu to specify.
Any optional extensions are at the discretion of the Buyers.

Category B: Intra-District WAN Services
B.1 Intra-District WAN Base #1 (max five-year term plus two one-year optional extensions)  
B.2 Intra-District WAN Designated Alternate #2 (max five-year term plus two optional extensions)  
B.3 Intra-District WAN Provider’s Choice Alternate #3 

Tab B lists each building that needs to be connected to the district Hub-Site as Site A.
Site B is the district Hub-Site location

If a provider wants to propose a point-to-cloud design for any intra-district WAN, the provider should add a row to the spreadsheet, list the district Hub-Site as a “Site A” school, and designate “Provider Cloud” as the Site B connection point for each school, including the Hub-Site.
Column S and Columns AB-AC are hidden because they refer to Internet access which is not part of this category.
Any optional extensions are at the discretion of the Buyers.

Additional Guidance

For all scenarios in the RFP, respondents may include as many Providers’ Choice Alternate Proposal spreadsheets as necessary to accurately present pricing for creative scenarios. 
For all scenarios in the RFP, it is essential to include applicable taxes, fees, or other surcharges in the pricing presentations.
If you find a discrepancy, omission or error in the spreadsheets or the formulas, please notify the Issuing Officer immediately. 
Please follow these instructions! The Issuing Officer will answer any questions you have about the pricing presentation.

Thank you for your interest in this important project for the students of north-central Pennsylvania.

APPENDIX A:  NON-COLLUSION AFFIDAVIT

Seneca Highlands Intermediate Unit 9 E-rate Consortium	


NON-COLLUSION AFFIDAVIT 

COMMONWEALTH OF PENNSYLVANIA)
			        ss:
COUNTY OF		        )

	I, __________________________________ of the City of __________________________ in the 

County of ______________________________ and the State of ______________________________ of full age, 

being duly sworn according to law on my oath depose and say that: 

	I am ______________________________________________________________________ of the firm 
					Position in Company 
of  _______________________________________________________________________ and the respondent making the Proposal for the above named contract, and that I executed the said Proposal with full authority so to do; that I have not, directly or indirectly, entered into any agreement, participated in any collusion, discussed any or all parts of this proposal with any potential respondents, or otherwise taken any action in restraint of free, competitive bidding in connection with the above named bid, and that all statements contained in said Proposal and in this affidavit are true and correct, and made with full knowledge that Seneca Highlands Intermediate Unit 9 relies upon the truth of all statements contained in said Proposal and in the statements contained in this affidavit in awarding the contract for the said bid. 

	I further warrant that no person or selling agency has been employed or retained to solicit or secure such contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except bona fide employees of bona fide established commercial or selling agencies maintained by

	_________________________________________________________________________
			(Print Name of Contractor/Vendor)

Subscribed and sworn to: _______________________________________________________
				(SIGNATURE OF CONTRACTOR/VENDOR) 

before me this ______ day of ___________________________, _________________.
					Month				Year
								________________________________________
									Print Name of Notary Public
_________________________________________________
NOTARY PUBLIC SIGNATURE

My commission expires _________________________ _______________, ___________.     – Seal – 
				Month 			Day 		Year
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