LA CRESCENT-HOKAH SCHOOL DISTRICT DARK FIBER LEASE AND LIT FIBER SERVICE COST 
 REQUEST FOR PROPOSL

Introduction and Background
La Crescent-Hokah(District) is issuing this Request for Proposal (RFP) for obtaining dark fiber lease to connect the buildings listed in Attachment A.  Lit fiber service is also being requested as part of this RFP.
General Requirements
Vendors responding to the RFP must participate in the Federal Government’s E-Rate program and have a Service Provider Identification Number (SPIN) or willing to obtain one from the Universal Service Administration Corporation (USAC) Schools and Libraries Division. Vendors must agree to follow program rules.
Vendors responding must be authorized to do business in the State of Minnesota and must be in good standing with the Secretary of State. Vendors responding to the request must have a minimum of 3 years of experience providing and maintaining dark fiber facilities.
The District plans to start the service July 1, 2027. There will be a need for a contract between the District and the selected vendor. The District may request that the vendor file for E-Rate reimbursement. In such a case, vendors must be willing to file for reimbursement. If they are not willing to do so, please state that in your response.
RFP response is due at the end of twenty-eight days from the date the Form 470 is posted requesting this service. 
Any questions should be directed to both the main contact listed on the Form 470 and not the Consultant. RFP response should be emailed to the main contact listed on the Form 470.
Capacity and Service Level Requirements
· Attachment A provides the lit fiber capacity (or transport capacity) requirements. 
· Attachment A provides the number of fibers needed for dark fiber lease.  
· Vendors should terminate the fibers at both ends.
· The Service must be reliable and available 99.8% of the time.
· For lit service, vendors should provide fiber terminating devices.
· Vendors should provide maintenance coverage 24 hours, 7 days a week. 
· Dark fiber lease cost must include cost of fiber maintenance.
· Appropriate crew and equipment needed to repair service should be on site within 4 hours of outage call.
· Appropriate crew and equipment needed to repair service should be on site within 4 hours of outage call.
· All work performed by the vendor shall be in compliance with established School District policies, and all Federal, State, and local laws and guidelines.

Insurance and Indemnification Requirements
Vendor shall maintain insurance to protect the District from any claims as a result of work by the vendor, its subcontract or anyone employed by them. Minimum insurance coverage shall include:
a.	Commercial General Liability:  Coverage shall have minimum limits of $1,000,000 each occurrence, and $2,000,000 aggregate combined single limit for bodily injury liability and property damage liability.  This shall include premises and operations, independent contractors, products and complete operations, contractual liability, and personal injury liability. Coverage shall not exclude explosion, collapse or damage in or around the facilities.
b.	Business and Auto Liability:  Coverage shall have minimum limits of $1,000,000 per accident for bodily injury liability and property damage liability.  This shall include owned vehicles, hired and non-owned vehicles, and employee non-ownership.
c.	Property Insurance:  Vendor shall purchase and maintain, in a company or companies lawfully authorized to do business in Minnesota, property insurance written on an "all risk" or equivalent policy form in the amount of the contract Sum, plus value of subsequent contract modifications and the cost of material supplied or installed by others, comprising total value for the entire Project on a replacement cost basis. The coverage also must include offsite and in transit exposures. The vendor shall be responsible for all losses that fall under any deductibles on required insurance coverage.  The vendor shall include the District, subcontractors as additional insured.  If the District is damaged by the failure of the vendor to procure or maintain such insurance, then the Vendor shall be liable for all damages, injury, costs and/or expenses, including attorney's fees, arising out of or resulting from the Vendor's failure to procure or maintain such insurance.
d.	Worker's Compensation:
· State:  Statutory
· Applicable Federal:  Statutory
· Employer's Liability: 	$1,000,000 per accident
					$1,000,000 Disease, Policy Limit
					$1,000,000 Disease, Each Employee
The District, its employees and agents shall be identified as additional insured. The vendor shall provide the District with a certificate of insurance in a form acceptable to the District prior to commencement of the contract.  The certificates and insurance policies required in the above paragraphs shall contain a provision that coverage afforded under the policies cannot be cancelled, materially altered or allowed to expire until at least 30 days prior written notice has been given to the District.  
The vendor shall indemnify, hold harmless, and defend the District, its officials, and its employees against any and all liability, loss, costs, damages, expenses, claims, or actions, including attorney fees that the District and its employees may hereafter sustain, incur, or be required to pay, arising out of or by reason of any act or omission of the vendor or its agents, servants, employees, or subcontractors, in execution, performance, or failure to adequately perform the vendor’s obligations pursuant to this contract. The District shall also be indemnified for any attorney’s fees it incurs to enforce this indemnification provision or any other indemnification provision in the contract.
Response Evaluation
Vendor responses will be evaluated according to the following criteria:
1. Cost 60%
2. Completeness of services provided and any exceptions taken to Requirements, locality of vendor - 20%
3. Vendor Experience, Customer Reference - 20%
Cost
Vendors should provide a fixed monthly cost for 3, and 5 year term of the contract in Table A attached with an option to renew the contract for two additional one year term. 
Any exceptions taken in providing the cost should be clearly identified. Any costs not included in the service shall be clearly stated. The District is expecting a single annual invoice from the vendor and will not entertain unexpected invoices except those that the district approves in writing.



Attachment A - Buildings Connected via Dark Fiber and Lit Fiber


	


From Building

	


To Building

	# of Dark Fiber
strands
	

Lit Fiber Service or Transport Service


	
	
	
	

	La Crescent-Hokah Middle/High: 1301 Lancer Blvd, LaCrescent, MN 55947 (District Hub)
	District Office: 703 S 11th St, La Crescent, MN 55947
	4
	


1G and 10G

	La Crescent-Hokah Middle/High: 1301 Lancer Blvd, La Crescent, MN 55947 (District Hub)
	La Crescent-Hokah Elementary: 504 S Oak Street, La Crescent, MN 55947
	4
	


1G and 10G

	
	
	
	





Table A –Dark Fiber Lease and Lit Fiber or (Transport) Service Cost

	Buildings
	3 Year Dark Fiber Lease
	Lit Fiber 1G- 3 Year Term
	Lit Fiber 10G- 3 Year Term

	
	

One-time
	

Monthly
Recurring
	

One-time
	

Monthly
Recurring
	

One-time
	

Monthly
Recurring

	First Circuit:  District Hub to District Office
	
	
	
	
	
	

	Second Circuit:  District Hub to Elementary School
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Monthly Renewal for 2 one year term for first circuit
	
	
	
	
	
	

	Monthly Renewal for 2 one year term for second circuit
	
	
	
	
	
	





	Buildings
	5 Year Dark Fiber Lease
	Lit Fiber 1G- 5 Year Term
	Lit Fiber 10G- 5 Year Term

	
	

One-time
	

Monthly
Recurring
	

One-time
	

Monthly
Recurring
	

One-time
	

Monthly
Recurring

	First Circuit:  District Hub to District Office
	
	
	
	
	
	

	Second Circuit:  District Hub to Elementary School
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Monthly Renewal for 2 one year term for first circuit
	
	
	
	
	
	

	Monthly Renewal for 2 one year term for second circuit
	
	
	
	
	
	






