Glass City Academy
FY2027 E-Rate Request for Proposal
Category 1 and Category 2 Eligible Services and Equipment
	Solicitation
	Scope

	Category 1
	Internet access and data transmission services.

	Category 2
	Internal Connections, Managed Internal Broadband Services (MIBS), Leased and Basic Maintenance of Internal Connections (BMIC).  



Funding Year: 2027, July 1, 2027 through June 30, 2028
Walkthrough Date and Time: 9:00 am November 13, 2026, and 9:00 am December 11, 2026, Meet at District Office: 14 N Erie Street, Suite 2A, Toledo, OH 43604
Proposal Due Date and Time: by 9:00 am 29 days after 470 is posted
Proposal Submission Emails: mtscalzo@mac.com and sjesse@glasscityacademy.org
Site Visit Scheduling Email: bperez@glasscityacademy.org    and   mtscalzo@mac.com
Glass City Academy requests electronic proposals from qualified E-Rate service providers. Category 1 and Category 2 will be posted, priced, evaluated, selected, and awarded separately. Vendors may respond to either or both solicitations, but each response and pricing workbook must stand independently.


GENERAL PROCUREMENT REQUIREMENTS
1. Proposal Process
Proposals must be delivered by email to both proposal-submission addresses by the published deadline.
Category 1 and Category 2 responses must be submitted as separate proposal packages with separate pricing tabs or workbooks.
All questions must be submitted by email. Material answers and addenda will be made available equally to prospective bidders. Emails must be sent to mtscalzo@mac.com and sjesse@glasscityacademy.org
Glass City Academy may accept all, part, or none of a proposal and may increase or decrease quantities based on final design, funding, budget, and operational needs.
Vendors must bid on all locations to be considered for eligibility
Vendors must identify all assumptions, exceptions, dependencies, bundled elements, required options, and contractual conditions.
Pricing must remain valid for at least 120 days after the proposal deadline unless a longer period is stated by the vendor. 

2. Vendor Qualifications and Required Information
Legal company name, principal address, primary contact, telephone number, and email address.
Service Provider Identification Number (SPIN) and confirmation of current E-Rate participation status.
Company history, financial and operational capability, and local service presence.
At least three relevant education references of similar size or scope.
E-Rate experience, including familiarity with Form 470, Form 471, invoicing, cost allocation, record retention, and audit support.
Disclosure of proposed subcontractors and their responsibilities.
Confirmation whether the vendor supports Service Provider Invoicing (SPI) discounted billing which is our preference.
Complete exceptions list identifying every requested term the vendor cannot meet and the proposed alternative.
-Note, existing systems and services and new systems and services must be run in parallel to avoid any downtime. The use of Desktop Ethernet switches or Small-Form-Factor Managed Ethernet switches may be required to ensure this is possible.

3.  Mandatory Site Walkthrough
Site walkthroughs are mandatory for Category 1 and 2 respondents. Appointments must be requested through bperez@glasscityacademy.org and mtscalzo@mac.com using the subject line “RFQ - SITE Survey Requested - [Vendor Name].” Visits will be scheduled on the published date, November 13, 2026, or December 11, 2026; documented, and conducted in accordance with school access and safety procedures. Vendors will meet at Glass City Academy District Building at 14 N Erie Street, Suite 2A, Toledo, OH 43604. Then will proceed to the other 2 campuses   Downtown Campus 1000 Monroe Street, Toledo, OH 43604 and East Campus: 1430 Idaho Street, Toledo, OH 43604

4. Disqualification Factors
The applicant reserves the right to reject late submission or use of a submission method other than the method stated in this RFP.
Missing or invalid SPIN or inability to participate in E-Rate.
Failure to provide separately itemized site-level pricing using Appendix B.
Failure to disclose required assumptions, exceptions, recurring costs, one-time costs, or bundled components.
Material deviation from mandatory requirements without a clearly stated exception.
Vendors need to attend mandatory walk-through to submit a bid -for Category 1or Category 2

PART I - CATEGORY 1 REQUEST FOR PROPOSAL
Internet Access and Data Transmission Services
Glass City Academy seeks scalable Internet access and eligible data transmission services for the locations listed below. Vendors must provide location-specific pricing, bandwidth options, service-level commitments, implementation details, and all recurring and non-recurring charges.
1. Category 1 Procurement Schedule
	Milestone
	Date / Requirement

	Mandatory pre-bid walkthrough
	November 13, 2026, 9:00 am or December 11, 2026, 9:00 am EST register by email

	Proposal due
	9:00 am EST  29 days after 470 post date. Applicant reserves the right to reject late bids

	Anticipated evaluation and selection
	After the Allowable Contract Date and documented bid evaluation

	Targeted start / deployment
	Targeted start date July 1, 2027, or later when required by installation, transition, contract, or funding conditions



2. Service Locations and Bandwidth Options
	Location
	Address
	Current reference
	Requested bid options

	District Office
	14 N Erie Street, Suite 2A, Toledo, OH 43604
	20 Mbps symmetrical dedicated Internet.
	Minimum 80, 250, and 500 Mbps and 1 Gbps symmetrical, plus scalable options.

	Downtown Campus
	1000 Monroe Street, Toledo, OH 43604
	400 Mbps symmetrical dedicated Internet.
	Minimum 500 Mbps, 1 Gbps, 2 Gbps, and 5 Gbps symmetrical where available.

	East Campus
	1430 Idaho Street, Toledo, OH 43604
	300 Mbps symmetrical dedicated Internet.
	Minimum 400, 1 Gbps, 2 Gbps, and 5 Gbps symmetrical where available.


3. Requested Category 1 Services
Internet access and data transmission service over fiber or a functionally equivalent eligible transmission medium.
Symmetrical dedicated Internet access where available, with disclosure of committed information rate, burst terms, oversubscription, and handoff type.
Eligible WAN or data transmission connectivity between eligible Glass City Academy sites when included in the related Form 470 request.
Static IPv4 service and available IPv6 addressing associated with the proposed service.
Network demarcation equipment integral to the service, with ownership and maintenance responsibilities identified.
Eligible installation, activation, special construction, and one-time charges, separately itemized.
Bandwidth utilization reporting, service monitoring, outage notifications, and customer portal access.
Mid-contract bandwidth growth options, pricing, and implementation timeframes.
Bandwidth/Internet Access quotes must include basic firewall service.  The cost must be included in the service and not shown as a separate cost.  Quotes showing options for service without basic firewall and a second option that includes firewall service will not be considered.
4. Technical and Service Requirements
Ethernet handoff compatible with Glass City Academy equipment; identify interface, optics, demarcation, and customer requirements.
At least one usable static IPv4 block or equivalent allocation; larger blocks must be separately priced where available.
24x7 network operations center, outage reporting, proactive notifications, and named escalation contacts.
Written service-level agreement covering availability, latency, packet loss, jitter, mean time to repair, service credits, and chronic outages.
Invoice detail by location, circuit, service component, taxes, surcharges, and one-time charges.
Network delivery diagram, construction requirements, delivery commitment, installation start, dependencies, and risk disclosures.
36-month pricing, including voluntary extensions-if any, escalators, renewals, and early termination terms.
Explain Monthly or annual invoicing and description of any online service portal.
Bandwidth/Internet Access quotes must include basic firewall service. The cost must be included in the service and not shown as a separate cost. Quotes showing service without basic firewall and a second option that includes firewall will not be considered.
5. Category 1 Proposal Response
Detailed solution and delivery method for each location.
Service and or Network diagram
Geographical path for delivery
Pricing for every requested bandwidth option and related service component using Appendix B.
Service delivery target of July 1, 2027, and implementation plan.
Service-level agreement schedule.
Mid-contract bandwidth upgrade options and charges.
Contract options, renewal dates, voluntary extensions, escalators, and termination terms.
Prefer SPI discounted billing status and invoicing method.
Risks, assumptions, dependencies, exclusions, and exceptions.
6. Category 1 Evaluation Matrix
	Evaluation factor
	Points
	Vendor 1
	Vendor 2
	Vendor 3

	Price of eligible Category 1 services
	50
	
	
	

	E-Rate experience with K-12 Schools
	20
	
	
	

	Ability to serve all requested locations
	12
	
	
	

	Implementation and delivery commitment
	10
	
	
	

	Technical solution, scalability, and Service Level Agreement
	8
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	100
	
	
	



The price of eligible Category 1 services is the most heavily weighted factor. The completed matrix and supporting evaluation records will be retained with the procurement record.
APPENDIX A - REQUIRED VENDOR NARRATIVE
Company overview, headquarters, local service presence, primary contacts, SPIN, and E-Rate status.
Education-sector experience and at least three relevant in-state references.
Detailed proposed solution by location and requested category or subcategory.
Implementation plan, timeline, staging, testing, cutover, rollback, and outage management.
Support model, service levels, escalation, after-hours support, and associated charges.
Contract options, renewal dates, voluntary extensions, price escalators, and early termination provisions.
Risks, assumptions, exclusions, dependencies, and customer responsibilities.
All exceptions, omissions, and requested changes to the RFP.
Whether the vendor will provide SPI discounted billing which is our preference
Identification of service delivery, product availability, permitting, construction, licensing, and other dependencies.
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Category 1 and Category 2 solicitations are submitted and evaluated separately
APPENDIX B - VENDOR PRICING TEMPLATE
Vendors must submit this template in Excel format. Use one line for each service, product, license, support charge, installation charge, tax, fee, or optional item. Submit Category 1 and Category 2 on separate workbooks. Add rows as needed for each location.
	Location
	Vendor
	RFQ Category
	Lead Category
	Lead Type
	Sub Type
	Make
	Model
	Service / Details
	Notes
	Qty
	Equipment Charge
	License Charge
	Support MRC
	Misc. Fees
	Total MRC
	Annual Fees
	Support Hr.
	Term Mos.
	Eligible?
	Elig. %
	Equip NRC
	Installation 
charges
	Network Drop Cost per drop
	Special Construction NRC
	Eligibility Notes

	EXAMPLE Location 1
	ABC CO, LLC
	Category 1
	Internet
	Dedicated Fiber
	License
	N/A
	N/A
	400x400 Mbps
	Included DDoS
	1
	$25.00
	$325.00
	$0.00
	$0.00
	$350.00
	$4,200.00
	$0.00
	36
	Yes
	100%
	$100.00
	$100.00
	$100.00
	$1000.0
	N/A

	EXAMPLE Location 1
	ABC CO, LLC
	Category 1
	Internet
	Dedicated Fiber
	Static IP
	N/A
	N/A
	Static IP Block
	First 13 static IPs included
	13
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	36
	Yes
	100%
	$100.00
	$100.00
	$100.00
	$1000.0
	N/A
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Appendix B Field Definitions
	Exact field name
	Vendor instruction

	Location
	Use District Office, Downtown Campus, East Campus,  or another location expressly requested in the applicable solicitation.

	Carrier/Provider/Vendor Name
	Legal entity submitting or providing the quoted service or product.

	Lead Product Service Category
	Examples: Internet Access, Data Transmission, Internal Connections, MIBS, 

	LEAD PRODUCT TYPE
	Primary service or equipment type, such as Dedicated Fiber, Switch, Wireless Access Point, Structured Cabling, Firewall, MIBS, or BMIC.

	SUB PRODUCT TYPE
	Specific component, feature, license, static IP, transceiver, installation, support, maintenance, or another subcomponent.

	Make / Model
	Manufacturer and model or SKU, when applicable.

	Proposed Service / Details
	Bandwidth, port count, PoE capacity, license type, service scope, response time, or other technical detail.

	NOTES
	Included features, assumptions, dependencies, exclusions, or optional terms.

	Qty
	Number of devices, licenses, circuits, drops, months, hours, or other proposed units.

	Equipment MRC / License MRC / Support MRC
	Separate monthly recurring charges by cost type.

	Misc. Fees
	Other recurring or one-time charges not captured elsewhere; explain in Notes.

	Total MRC
	Total monthly recurring charge for the line.

	Total Annual Fees
	Total annual recurring charges for the line.

	Support Hourly
	Hourly support or labor rate where applicable.

	Contract Length (36 month)
	Proposed initial term, excluding optional extensions unless explained.

	E-Rate Eligibility %
	Vendor-estimated eligible percentage for the line item.

	Eligibility / Pricing Notes
	Explain eligibility assumptions, allocations, bundled components, special construction, one-time charges, taxes, renewals, escalators, or other pricing details.

	
	




APPENDIX C - KEY VENDOR QUESTIONS
What products and services are included in the proposed solution, and what additional components are required for a complete implementation?
What installation, activation, licensing, support, renewal, construction, tax, and fee amounts apply?
How will support, escalation, after-hours outages, and service credits be handled?
What outages, cutover windows, construction risks, lead times, permits, or customer dependencies should Glass City Academy expect?
How will current services remain operational during migration, and what rollback procedure will be used?
What contract terms, automatic renewals, price escalators, voluntary extensions, and early termination charges apply?
For Category 1, what mid-contract bandwidth increases are available, at what cost, and within what implementation timeframe?
For Category 2, how does any alternate product meet or exceed the proposed functionality and remain compatible with retained equipment?
Vendor will need to provide in writing willingness to use SPI discounted billing.

