RFP for Fiber Optic Wide Area Network Services 
for Waukegan Community Unit School District 60, Waukegan, Illinois

Submitted by Jerry Steinberg
November 12, 2026

Waukegan Community Unit School District 60, with its district office located at 1201 N. Sheridan Rd.,
Waukegan, IL 60085, 224-303-1000, is seeking proposals for a renewed or new Fiber Optic Wide Area Network/WAN to connect its twenty-nine buildings together at 10-Gigabits per second for 84-months.

Waukegan Community Unit School District 60 presently has a 10-Gigabit Fiber Optic Wide Area Network with services terminated at the headend, District Office. 

Waukegan Community Unit School District 60 participates in the Federal E-rate program and is reimbursed at the 90% discount level. Implementation of this Fiber WAN solution is dependent on E-rate approval and the Waukegan Community Unit School District 60 Board of Education approval.

Vendors must provide the Lowest Corresponding Price, or LCP, for their service offerings per E-rate rules.

General Description: The Waukegan Community Unit School District 60 seeks proposals for a renewed managed Fiber Optic WAN service contract to connect its school buildings together.  

Due Date: Proposals are due by Tuesday, December 15, 2026, by 12:00 noon CST, via email to Jerry Steinberg, Senior Consultant, Telesolutions Consultants LLC, at jerry@telesolutionsconsultants.com, Karen Applehoff, Consultant, Telesolutions Consultants LLC, at karen@telesolutionsconsultants.com, Dr. Josue Cuevas, Associate Superintendent of Technical Information Services, at jcuevas@wps60.org and Tuwanda Peters, Manager of Network Services, at tpeters@wps60.org.


The school locations being connected and required speeds are as follows.

1. District Office/Lincoln Center: 224-303-1000, 1201 N. Sheridan Rd., Waukegan, IL 60085, 
Headend

2. Alternative/Optional Education Center: 224-303-2861, 1020 Glen Rock Ave., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

3. *WHS-Brookside Campus: 224-303-2911, 2325 Brookside Ave., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

4. *WHS-Washington Campus: 224-303-3301, 1011 Washington St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

5. Andrew Cooke Magnet School: 224-303-1700, 522 Belvidere Rd., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

6. Carman-Buckner Elementary School: 224-303-1500, 520 Helmholz St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

*There is no separate entity number for the Brookside Campus, it is shown as an Annex under the Washington Campus

7. Clearview Elementary School: 224-303-1600, 1700 Delaware Rd., Waukegan, IL 60085 
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

8. Glen Flora Elementary School: 224-303-1800, 1110 Chestnut St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

9. Glenwood Elementary School: 224-303-2010, 2500 Northmoor Ave., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

10. Greenwood Elementary School: 224-303-2080, 1919 North Ave., Waukegan, IL 60087 
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

11. H. R. McCall Elementary School: 224-303-1760, 3215 McAree Rd., Waukegan, IL 60087
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

12. Hyde Park Elementary School: 224-303-1970, 1525 Hyde Park Ave., Waukegan, IL 60085 
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

13. John S. Clark Elementary School: 224-303-1570, 601 Blanchard Rd., Waukegan, IL 60087
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

14. Little Fort Elementary School: 224-303-3700, 1775 Blanchard Rd., Waukegan, IL 60087 
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

15. Lyon Magnet School: 224-303-2300, 800 S. Elmwood Ave., Waukegan, IL 60085  
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

16. North Elementary School: 224-303-2160, 410 Franklin St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

17. Oakdale Elementary School: 224-303-1860, 2230 McAree Rd., Waukegan, IL 60087
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

18. Washington Elementary School: 224-303-2220, 110 S. Orchard Ave., Waukegan, IL 60085 
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

19. Whittier Elementary School: 224-303-1900, 901 N. Lewis Ave., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

20. Edith M. Smith Middle School: 224-303-2760, 930 New York St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second


21. Jack Benny Middle School: 224-303-2460, 1401 Montesano Ave., Waukegan, IL 60087
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

22. John R. Lewis Middle School: 224-303-2560, 600 S. Lewis Ave., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

23. Miguel Juarez Middle School: 224-303-2660, 201 N. Butrick St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

24. Robert Abbott Middle School: 224-303-2360, 1319 Washington St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

25. Robbie M. Lightfoot Early Learning Center: 224-303-1400, 1721 N. McAree Rd., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

26. [bookmark: _Hlk149036594]Glen Flora Armory: 224-303-1400, 1600 W. Glen Flora Ave., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

27. Warehouse: 2228 N. Butrick St., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

28. Welcome Center: 224-303-3600, 742 W. Greenwood Ave., 1st Floor, Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second

29.    Maintenance Building: 215 Edison Ct., Waukegan, IL 60085
Connection to the District Office
Fiber Optic WAN Option: 10-Gigabits per second


Technical Questions: and/or E-rate questions can be directed to Jerry Steinberg, Senior Consultant, Telesolutions Consultants LLC, at jerry@telesolutionsconsultants.com. 

Access Information: For access to the schools please contact Tuwanda Peters, Manager of Network Services, at tpeters@wps60.org or 224-303-1107.

Firm Turnkey Quote: Please provide a turnkey quote for managed Fiber Optic WAN service on a managed leased basis and include all installation and construction costs to provide connections into each building. The Waukegan Community Unit School District 60 is seeking optionally both a 60-month and an 84-month managed lease term agreement.  

Criteria: The Waukegan Community Unit School District 60 is seeking proposals from the most qualified vendors of Fiber Optic wide area networking services that can provide cost-effective pricing (#1 criteria), excellent reliability with 99.99+ circuit uptime, highly positive customer service ratings, fast, effective repair capability, and existing presence within the Chicago metro area.



E-rate Participation: It is imperative that the successful vendor participate in good standing with the federal E-rate program and can show at least three E-rate examples or references in the Chicago, Illinois area.

Please provide your Service Provider Identification Number (SPIN) ____________________.

Vendor must certify that it will annually certify itself with the E-rate program so that the Waukegan Community Unit School District 60 will be assured that it will be able to collect from the program. 

References: The successful vendor must prove that it can support the Waukegan Community Unit School District 60 on its Fiber Optic WAN and have at least three references in the state of Illinois or within 50 miles of Chicago, Illinois, of which your company has sold, installed, and supports.

Technical Specifications

· The vendor is responsible for the accurate design on a turnkey basis of the Fiber Optic WAN and is solely responsible for costs incurred in the design of the network. 

· The vendor is responsible for all permits in association with the project. Also, the vendor must work with local municipalities to obtain permits and right of ways associated with the installation of the WAN. 

· We are considering only Fiber Optic WAN network proposals and will decide based on several factors with cost being the highest priority.

· The vendor is responsible for providing a managed router or equivalent equipment to diagnose and manage each site’s connection. 

· The handoff for the Fiber Optic WAN connections must be provided by the vendor to the Main Distribution Frame/MDF in each area, which is the main computer or server room of each school. 

· The successful vendor must provide its service at a minimum level of 99.99% up-time and provide a contract that states its service and agreement.


Financials: Fiber Optics WAN Including Turnkey Installation

Base Proposal: Managed Lease Fiber Optic Wide Area Network 

Option 1: Connect Twenty-eight (28) school sites to the District Office via a 10-Gigabit per second Fiber Optic Link.

The turnkey cost of a 5 -year managed lease is $___________ per month.

Option 2: Connect Twenty-eight (28) school sites to the District Office via a 10-Gigabit per second Fiber Optic Link.

The turnkey cost of a 7-year managed lease is $___________ per month.



Exceptions: Please provide any design or pricing concessions or proposals that vary from the information requested, e.g., speeds that are different – above what we are requesting. 

Vendor Description: Please provide an overview of your company with number of support personnel, annual sales, and school district success stories. 



Maintenance & Support

What is your guaranteed service level agreement for uptime and response times?

What are normal hours of service operation?

What constitutes an emergency call?

What is your policy and procedure for a Fiber cable cut?

What is the hourly rate and do any trip charges apply for service calls that apply for this project?

WAN Installation: The Waukegan Community Unit School District 60 expects to have this Fiber Optic WAN installation completed by the summer of 2027 – after July 1, 2027, for E-rate purposes.  

Visio Drawing: Please provide a network drawing of your Fiber Optic WAN design with schools, connections routes and equipment. 

Contract: Please provide a copy of your typical managed lease/sales contract and your maintenance contract. 

Insurance Requirements: The successful vendor shall maintain insurance to protect itself and the Waukegan Community Unit School District 60 from claims under the Workers' Compensation Act, and from any other claim for damages for personal injury, including death, and for damages to property which may arise from operations under this contract, whether such operations be by itself or by any subcontractor or anyone directly employed by either of them. Vendor shall keep at least $1,000,000 each of: Comprehensive, Liability, and Worker’s Compensation insurance. 

Vendor shall furnish and pay for insurance in accordance with the conditions stipulated below. Vendor shall file with the Waukegan Community Unit School District 60, Certificates of Insurance certifying to the insurance coverage specified herein. All Certificates shall contain a clause stating that the policy will not be canceled without thirty (30) days prior written notice having first been sent to the Waukegan Community Unit School District 60. Said Certificate is to name the Waukegan Community Unit School District 60 as “Additionally Insured” in addition to the certificate holder.  Designated certificate is to be submitted to the Waukegan Community Unit School District 60 by the vendor upon receiving contract award.

The successful vendor agrees to indemnify, defend, and hold harmless the Waukegan Community Unit School District 60, its officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any services, the failure to provide any services or the use of any services or materials furnished (or made available) by the successful vendor.

Other Requirements: The vendor must exercise reasonable care to avoid any damage to the Waukegan Community Unit School District 60 property. The vendor shall immediately report any existing damage noted by the vendor, or any damage caused by the vendor. All damage caused by the vendor shall be the direct responsibility of the vendor to repair/replace. 

The vendor must clean up after the work and restore the premises to the order in which it was found.

Any contract resulting from this RFP is not assignable without the written consent of the Waukegan Community Unit School District 60.



Termination of Contract: The Waukegan Community Unit School District 60 reserves the right to terminate the contract/purchase order immediately if the vendor discontinues or abandons operations; if adjudged bankrupt or is reorganized under any bankruptcy law; or fails to keep in force any required insurance policies or bonds.  Failure of the vendor to comply with any section or part of this contract/purchase order will be considered grounds for immediate termination of the contract/purchase order by the Waukegan Community Unit School District 60. Notwithstanding anything to the contrary contained in the contract/purchase order between the Waukegan Community Unit School District 60 and the vendor, the Waukegan Community Unit School District 60 may, without prejudice to any other rights it may have, terminate the contract/purchase order for convenience and without cause, by giving thirty (30) days written notice to the vendor. 

If the termination clause is used by the Waukegan Community Unit School District 60, the vendor will be paid by the Waukegan Community Unit School District 60 for all scheduled work completed satisfactorily by the vendor up to the termination date set in the written termination notice.

If the successful vendor is wholly responsible for failure to make delivery or complete implementation and installation, or if the system fails in any way to perform as specified herein, the Waukegan Community Unit School District 60 may consider the successful vendor to be in default. In the event of default, the Waukegan Community Unit School District 60 will provide the successful vendor with written notice of default, and the successful vendor will be provided twenty (20) calendar days to provide a plan to correct said default.

If the successful vendor fails to cure said default within twenty days, the Waukegan Community Unit School District 60, among other actions, may complete the system through a third party, and the successful vendor shall be responsible for any amount over the agreement price incurred by the Waukegan Community Unit School District 60 in completing the system to a capability equal to that specified in the contract.

Prevailing Wages Apply: The vendor agrees to pay its workers on this project and prevailing wages for Lake County, Illinois. The prevailing wage schedule is available from the courthouse of Lake County, Illinois. 

District’s Rights in Decision Making: The Waukegan Community Unit School District 60 reserves the right to choose any vendor based on its internal criteria and may waive any formality in its selection. The Waukegan Community Unit School District 60 is not bound by the lowest price, but this will be the highest criteria, as previously mentioned. Each vendor will be weighed equally, as to the criteria of price, service, reliability, incumbency, and point of presence.  

No Drugs Policy: The Waukegan Community Unit School District 60 requires each vendor to guarantee that their workers are drug free, and that drug testing proves that, as the Waukegan Community Unit School District 60 is a completely drug free workplace. 

No Bid-Rigging: Vendors certify that they have not been convicted of bid tampering or rigging and they are not compensating any employee or consultant of the Waukegan Community Unit School District 60 on this or any other project. 

Non-Discrimination: Vendors shall not discriminate against any of its workers or anyone according to race, creed, gender, or other factors and will provide equal opportunity without discrimination in its business activities. 

Thank you for your participation and interest in this special project for the Waukegan Community Unit School District 60.

Jerry

Jerry Steinberg
Senior Consultant
Telesolutions Consultants LLC
108 S. Third St., Suite 3
Bloomingdale, IL  60108
jerry@telesolutionsconsultants.com
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