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SECTION 1: PROJECT OVERVIEW & SCOPE

1.1 Objective

The Applicant is seeking competitive proposals to secure a successor lease agreement for an existing single-line network link consisting of four (4) continuous strands of single-mode Leased Dark Fiber (Transport Only). The purpose of this procurement is to prevent any disruption of critical educational broadband service upon the expiration of the current 5-year lease contract on June 30, 2027.

1.2 Specific Network Endpoint Locations

The lease agreement must cover the exact physical fiber path spanning between the Main Distribution Frame (MDF) rooms of the following two locations:

· Endpoint A (Hub Site): Washington Middle School, 1100 North Main St., Washington, IL 61571
· Endpoint Z: Lincoln Grade School, 303 Jackson Street, Washington, IL 61571

1.3 Technical Integration Boundary & Status

· Infrastructure Status: The four (4) strands of single-mode fiber are already in place, terminated, and integrated into the Applicant's wide area network footprint.

· No M&O or Build Required: Because the infrastructure is pre-existing and active, no Maintenance & Operations (M&O) services, special construction, engineering surveys, or route designs are requested or required under this contract. Bidders are bidding strictly on the lease rights to the existing unlit physical glass footprint.

· Modulating Electronics: The Applicant will continue to provide, configure, manage, and operate all of the optical modulating equipment (optronics) required to light the fiber path. The service provider is solely responsible for providing the lease rights to the unlit strands.




SECTION 2: REQUIRED CONTRACT TERMS & OPTIONS

Bidders must provide explicit, fixed pricing models for the following two structural timelines. The Applicant will evaluate and select the option that offers the greatest long-term cost-effectiveness.

· Option 1 (5-Year Term): Fixed leasing pricing for a five-year service term active from July 1, 2027, through June 30, 2032.

· Option 2 (10-Year Term): Fixed leasing pricing for a ten-year service term active from July 1, 2027, through June 30, 2037.

2.1 Mandatory Compliance Comparison (Lit Fiber)

To satisfy explicit USAC competitive bidding mandates for Leased Dark Fiber requests, all responding vendors must also include a parallel comparative pricing structure for a Leased Lit Fiber solution covering identical 5-year and 10-year timelines.

· Lit fiber options must provide scalable, symmetrical bandwidth tiers at 1 Gbps, 2 Gbps, and 5 Gbps.

· Lit fiber pricing must encompass all provider-owned modulating electronics required to deliver an active, lit ethernet handoff at the designated demarcs.


SECTION 3: COST PROPOSAL MATRICES

Bidders must completely fill out the pricing blocks below. Because the infrastructure is pre-existing, Non-Recurring Charges (NRC) and construction allocations are expected to equal zero ($0.00). Any non-zero transition costs must be explicitly listed and thoroughly justified.

3.1 Pricing Matrix: Five (5) Year Term Lease (July 1, 2027 – June 30, 2032)

	Service Description
	Qty
	Monthly Recurring Cost (MRC)
	Non-Recurring Cost (NRC)
	Total Annual Cost

	Leased Dark Fiber (4 Strands)
	1 Link
	$
	$
	$

	Leased Lit Fiber Comparison (1 Gbps)
	1 Link
	$
	$
	$

	Leased Lit Fiber Comparison (2 Gbps)
	1 Link
	$
	$
	$

	Leased Lit Fiber Comparison (5 Gbps)
	1 Link
	$
	$
	$





3.2 Pricing Matrix: Ten (10) Year Term Lease (July 1, 2027 – June 30, 2037)

	Service Description
	Qty
	Monthly Recurring Cost (MRC)
	Non-Recurring Cost (NRC)
	Total Annual Cost

	Leased Dark Fiber (4 Strands)
	1 Link
	$
	$
	$

	Leased Lit Fiber Comparison (1 Gbps)
	1 Link
	$
	$
	$

	Leased Lit Fiber Comparison (2 Gbps)
	1 Link
	$
	$
	$

	Leased Lit Fiber Comparison (5 Gbps)
	1 Link
	$
	$
	$





SECTION 4: VENDOR COMMUNICATIONS & SUBMISSION RULES

4.1 Vendor Questions and Bids

· Submission Method: All questions and final bids must be submitted via email directly to the designated "Technical Contact" listed at the bottom of this document and on FCC Form 470.
· No Phone Calls: Phone inquiries will not be accepted. All communication must be in writing via email to ensure transparency and equal sharing of information.

4.2 Bid Requirements and Specifications

· Submission of Bids: All bids must be emailed to the Technical Contact.
· Due Date: All bids must be received in the designated email inbox by 5:00 PM CST on the Allowable Contract Date (ACD).
· Deadline Extensions: If the Applicant chooses to extend the bidding deadline due to unforeseen circumstances or RFP amendments, the extension will apply equally to all potential bidders. Any extension will be posted publicly as an addendum to the FCC Form 470 and this RFP, and the Allowable Contract Date will be adjusted accordingly to meet the mandatory 28-day posting requirement.
· Service Provider Identification Number (SPIN): Bidders must include their valid 498 ID (SPIN) within their bid documents.
· Eligible Services: All bids should clearly delineate eligible and ineligible products/services and their associated costs.
· Lowest Corresponding Price (LCP): Bidders are required to provide the Lowest Corresponding Price (LCP) in accordance with FCC and USAC E-Rate rules.
· Payment Options: Bidders must agree to provide the Applicant with the choice of discount methods: SPI (Service Provider Invoice) or BEAR (Billed Entity Applicant Reimbursement).
· E-Rate Funding Contingency: All contracts awarded will be strictly contingent upon E-Rate funding approval from USAC and final local board approval. The Applicant reserves the right to proceed with all, part, or none of the project upon funding notification.
· Fees & Surcharges: All applicable fees, surcharges, and taxes must be explicitly identified on the bid. Any fees or surcharges that apply but are not listed on the awarded bid will be the sole financial responsibility of the bidding company.
· Prevailing Service Rates: During the term of any contract, any upgrades or changes to the agreed-upon service levels, or specifications, including but not limited to bandwidth, latency, or service availability, shall be subject to prevailing rates (MRC bandwidth cost) at the time of the upgrade or change.

· Mandatory Vendor Cover Sheet (Addendum A): Bidders must complete, sign, and include the E-Rate Proposal Cover Sheet (provided herein as Addendum A) as the absolute first page of their final proposal submission. Failure to include this completed sheet will remove the proposal from evaluation consideration.


SECTION 5: BID EVALUATION & SELECTION CRITERIA

The Applicant, in compliance with Federal Communications Commission (FCC) rules, will award contracts to the vendor(s) providing the most cost-effective service offering. Per the Sixth Report and Order (FCC 10-175), the price of E-Rate eligible goods and services must be the primary factor considered and will carry the highest weight in the evaluation matrix.

5.1 Selection Criteria Matrix

	Criteria
	Rating
	Description / Scoring Basis

	Price of E-Rate Eligible Services
	40%
	Evaluated strictly on the cost of E-Rate eligible products and services (all ineligible costs removed).

	Technical Specifications & Overall Needs
	20%
	How well the proposed solution meets the technical requirements, engineering specifications, and eligible scope of work defined in this RFP.

	Vendor Technical Experience
	20%
	Prior experience implementing similar systems in a school, school district, or library environment.

	E-Rate Compliance & Capability
	10%
	Vendor's demonstrated ability to successfully navigate E-Rate rules, maintain a valid SPIN, and support SPI/BEAR invoicing.

	Proximity of Closest Service Center
	10%
	Proximity of the vendor's closest service center or business office to ensure rapid on-site SLA support and emergency response time.





5.2 Handling of Late Bids & Extenuating Circumstances

In accordance with FCC competitive bidding guidelines and applicable local procurement rules, the formal evaluation process will not begin until after the Allowable Contract Date (ACD).

· Formal Deadline: All proposals must be received by the 5:00 PM CST deadline on the Allowable Contract Date (ACD) to guarantee evaluation.
· Extenuating Circumstances: The Applicant reserves the right, at its sole discretion, to accept and score late proposals only if a systemic issue (e.g., widespread regional power outages, verified carrier-side email delivery delays) occurs, and provided that the formal evaluation scoring process has not yet been initiated by the evaluation committee.
· Equal Application: If the deadline is extended or a late bid is accepted due to an extenuating circumstance, this accommodation will be uniformly applied to all vendors in a non-discriminatory manner. No administrative points will be deducted for lateness if a bid is accepted into evaluation.
· Absolute Final Closure: Under no circumstances will any proposal be accepted or evaluated once the evaluation committee has officially initiated or finalized its scoring matrix.

5.3 Automatic Disqualification Criteria

Bids will be automatically disqualified and excluded from evaluation for any of the following reasons:

· Finalized Evaluation Closure: Any bid received after the evaluation committee has officially initiated its scoring matrix or evaluation process, regardless of the cause of delay.
· Generic Proposals: Proposals that are generic in nature, do not specifically address the exact services requested, or otherwise fail to meet the explicit technical requirements contained in this RFP and the corresponding FCC Form 470 (e.g., failing to submit the mandatory comparative Leased Lit Fiber pricing).
· Missing Identification: Proposals that fail to include the formal name of the applicant, the date of submission, and the specific FCC Form 470 number to which the vendor is responding.
· Missing Compliance Documentation: Proposals will be automatically disqualified if they fail to include a valid 498 ID (SPIN) and a written agreement to maintain a current FCC Form 473 (Service Provider Annual Certification - SPAC) on file with USAC for the relevant funding year.
· Red Light Status: Automatic disqualification for vendors on the FCC's "Red Light" status list.
· Missing Vendor Cover Sheet: Proposals that fail to include the signed and completely filled out Addendum A: Vendor Cover Sheet as the first page of their submission bundle.





SECTION 6: LEGAL & STATE COMPLIANCE

6.1 State or Local Procurement Requirements

All service providers must follow local and state procurement requirements for schools, both private and public, public-school districts, and libraries, as applicable. All bidding instructions, deadlines, and technical requirements are detailed in the attached RFP.


SECTION 7: QUESTIONS & CONTACT

All technical or procedural questions regarding this RFP must be submitted via email to the primary contact listed below. No phone calls will be accepted.

David Gornstein
E-Rate Funding Services, LLC.
Mobile:	973-714-3724 
Email:       dave@erfs.us (Primary) or 
	drgornstein@gmail.com
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