Request for Proposal for New Data Switches Equipment for 
New Trier Township High School District 203, Northfield, Illinois  

[bookmark: id.10f6b24833a4]Submitted by: Jerry Steinberg, Telesolutions Consultants LLC
October 14, 2026

The New Trier Township High School District 203 with its district office located at 7 Happ Rd., Northfield, IL 60093, 847-784-2360, is seeking proposals in conjunction with the Federal Universal Services E-rate Program for new Category 2 Switches data infrastructure to be installed at its Winnetka High School campus. 

The New Trier Township High School District 203 presently has older data switching infrastructure equipment that needs to be replaced to access the Internet and to exchange information between/among its locations. 

The New Trier Township High School District 203 participates in the E-rate program and is reimbursed in the 40% discount level overall. We are seeking firm, cost proposals from qualified Enterprise Level vendors offering mainstream equipment that is proven and operable in ample numbers of schools in the immediate local area.

Implementation of the following equipment list is fully dependent on E-rate approval and the New Trier Township High School District 203 Board of Education approval.   

Vendors must provide the Lowest Corresponding Price, or LCP, for all their service and equipment offerings per E-rate rules.

The New Trier Township High School District 203 is seeking proposals for Switches, Power Supplies, Modules, and Related Components for its Winnetka campus.

Installation and configurations of the Switches and equipment will NOT be required.

The selected service provider or contractor is to provide the necessary switch hardware and components. 

New Trier Township High School District 203 Scope of Work Switches and Components
Switches and Power Supplies

· Provide Eleven (11) Catalyst 9300 48-port PoE+, K12 (C9300-48P-EDU) Switches or enterprise level equivalent

· Provide Eleven (11) C9300 DNA Essentials, 48-port - 3 Year Term Licenses (C9300-DNA-E-48-3Y) or enterprise level equivalent

· Provide Eleven (11) 715W AC 80+ platinum Config 1 Secondary Power Supply (PWR-C1-715WAC-P/2) or enterprise level equivalent
 
· Provide Twenty-Two (22) North America AC Type A Power Cable (CAB-TA-NA) or enterprise level equivalent

· Provide Eleven (11) C9300 Network Essentials, 48-port license (C9300-NW-E-48) or enterprise level equivalent

· Provide Seven (7) Cisco Catalyst Type 1 Network Module Blank (NM-BLANK-T1) or enterprise level equivalent


Overall Networking Modules and Cables

· Provide Four (4) Catalyst 9300 2 x 25GE Network Module (C9300-NM-2Y=) or enterprise level equivalent

· Provide Eight (8) Dual Rate 10/25GBASE-CSR SFP Module (SFP-10/25G-CSR-S=) or enterprise level equivalent

· Provide Ten (10) 50CM Type 1 Stacking Cable (STACK-T1-50CM) or enterprise level equivalent


· [bookmark: _Hlk28683646]Costs of maintenance support must be included in the turnkey proposal. Refer to Basic Maintenance Specifications.

· The vendor must include their SPIN number on the cost proposal.

· Alternative bids or substitutions are allowed but must be clearly identified and detailed as different from the specification.

· Subcontractors are permitted with permission. Vendor must identify the subcontractor and the New Trier Township High School District 203 has the right to reject a subcontractor.

· Vendor will bid separately and allocate out all non-E-rate eligible hardware and software.

· Vendor must have at least three (3) school references of the same size or larger than the New Trier Township High School District 203.

· Vendor must possess and prove/certify that it has certifications on all hardware and software included in bid.

· The New Trier Township High School District 203 reserves the right to reject all proposals.

· This bid is based on E-rate funding and the New Trier Township High School District 203 Board of Education approval and does not bind the New Trier Township High School District 203 into a contract or purchase.

· Equipment must be purchased and provided directly from the manufacturer or the manufacturer's authorized distributor.

· [bookmark: _Hlk28683809]Bids/proposals are required to have separate costs by line item and must list the manufacturer’s make and model/SKU number, quantity, unit cost and extended cost.

· If applicable, vendor is to specify freight assurance fees, shipping charges, taxes, surcharges and contingency fees for eligible equipment.

Basic Maintenance Specifications 

The School District seeks a 1-year Parts warranty for all bid items. Vendor must provide timely replacements for all Switches and components.

New Trier Township High School District 203 Location Where Equipment Will be Installed

1. Winnetka Campus 847-446-7000, 385 Winnetka Avenue, Winnetka, Illinois 60093.

Technical Questions and Access Information: For technical questions and access to the schools, please contact Michael Valdez at [image: ]valdezm@newtrier.k12.il.us

E-rate Related Questions must be directed to Jerry Steinberg at jerry@telesolutionsconsultants.com.

Project Timetable and Due Date: The 470 Form and RFP will be released for 28 days. Proposals are due by Monday, November 16, 2026, by 12:00 noon, via e-mail to Jerry Steinberg, Senior Consultant of Telesolutions Consultants LLC, at jerry@telesolutionsconsultants.com, Karen Applehoff, Consultant at Karen@telesolutionsconsultants.com, Dr. Lauren Owens, Chief Technology Officer at owensl@newtrier.k12.il.us  and Michael Valadez Technology at valadezm@newtrier.k12.il.us.


Proposal Criteria: The New Trier Township High School District 203 is seeking proposals from the most qualified vendors of Switches Infrastructure and data equipment that can provide a very cost-effective price (#1 criteria), excellent reliability and proven, fast, effective service, (previous New Trier Township High School District 203 experience is a plus), school district experience, equipment market share and references, and its point of presence within the Chicago, Illinois metropolitan area. The New Trier Township High School District 203 will carefully weigh these criteria and decide based on the E-rate Decision Matrix as a basis.

E-rate Participation: It is imperative that the successful vendor participate in good standing with the Federal 
E-rate program and that the vendor can show at least three E-rate examples or references in the state of Illinois.

Please provide your Service Provider Identification Number (SPIN) ______________________.

Vendor must certify that it will annually certify itself with the E-rate program, via a Service Provider Annual Certification, or SPAC, so that the New Trier Township High School District 203 will be assured that it will be able to collect from the program. 

References: Preference will be given to vendors that have at least three (3) references in the state of Illinois.

Vendor Description: Please provide an overview of your company with number of support personnel, annual sales and school district success stories. 

Financials Purchase Option 

Base Proposal: The base proposal includes the Switches, Power Supplies, Modules, and Related Components specified in these RFP Specifications. 

These systems are scheduled to be ordered after E-rate approval through a Funding Commitment Decision Letter, or FCDL, and after April 1, 2027, per E-rate rules. Please provide the turnkey purchase, shipping, system discount, tax (not applicable) and total material costs for the proposed eligible equipment as follows:

New Trier Township 203 - Winnetka Campus	ONE-TIME COSTS

Purchase of Eleven (11) Catalyst 9300 48-port PoE+, K12 (C9300-48P-EDU) Switches 
or enterprise level equivalent								$_________________

Purchase of Eleven (11) C9300 DNA Essentials, 48-port - 3 Year Term Licenses 
(C9300-DNA-E-48-3Y) or enterprise level equivalent					$_________________

Purchase of Eleven (11) 715W AC 80+ platinum Config 1 Secondary Power Supply
 (PWR-C1-715WAC-P/2) or enterprise level equivalent					$_________________

Purchase of Eleven (11) North America AC Type A Power Cable 
(CAB-TA-NA) or enterprise level equivalent						$_________________

Purchase of Eleven (11) C9300 Network Essentials, 48-port license 
(C9300-NW-E-48) or enterprise level equivalent						$_________________

Purchase of Seven (7) Cisco Catalyst Type 1 Network Module Blank 
(NM-BLANK-T1) or enterprise level equivalent						$_________________

Purchase of Four (4) Catalyst 9300 2 x 25GE Network Module (C9300-NM-2Y) 
or enterprise level equivalent								$_________________

Purchase of Eight (8) Dual Rate 10/25GBASE-CSR SFP Module 
(SFP-10/25G-CSR-S) or enterprise level equivalent					$_________________

Purchase of Ten (10) 50CM Type 1 Stacking Cable (STACK-T1-50CM) or enterprise 
level equivalent										$_________________

TOTAL ELIGIBLE ONE-TIME COSTS		$_________________

TOTAL INELIGIBLE ONE-TIME COSTS		$_________________

ONE YEAR MAINTENANCE COSTS		$_________________


Itemization: Please provide a detailed itemization of the proposed/bid equipment and Configuration services per school building. Service providers must clearly identify E-rate eligible and ineligible equipment and pricing. Any e-rate ineligible products, services or components bundled with eligible products or services must be listed separately from the eligible products or services. Prices for these ineligible products or services must be allocated out of the price for the eligible services.

Invoicing Method: It is the School District's decision to choose between the vendor providing a discounted invoice(s), SPI Funding Method, or the customer paying 100% of the costs and seeking funding through the Bear Funding Method. This must be negotiated at the time of the contract signing and must be included as a line item in your contract.

[bookmark: _Hlk528227262]Please include the following lines in your contract and have the school district mark which option they would like to use.

_X_ Bear Funding Method

__ SPI Funding Method

Contract: Please provide a copy of your typical sales contract and your maintenance contract. 

District’s Rights in Decision Making: The New Trier Township High School District 203 reserves the right to choose any vendor based on its internal criteria and may waive any formality in its selection. 

The New Trier Township High School District 203 is not bound by the lowest price, but this will be the highest criteria as mentioned earlier. Each vendor will be weighed equally as to the criteria of price, service, reliability, incumbency, and point of presence.  

No Drugs Policy: The New Trier Township High School District 203 requires each vendor to guarantee that their workers are drugfree and that drug testing proves that, as the New Trier Township High School District 203 is a completely drugfree workplace.  

No Bid-Rigging: Vendors must certify that they have not been convicted of bid tampering or rigging and they are not compensating any employee or consultant of the New Trier Township High School District 203 on this or any other project. 

Non-Discrimination: Vendors shall not discriminate against any of its workers or anyone as to race, creed, gender, or other factors and will provide equal opportunity without discrimination in its business activities. 

Termination of Contract: The New Trier Township High School District 203 reserves the right to terminate the contract/purchase order or managed lease immediately if the vendor discontinues or abandons operations; if adjudged bankrupt or is reorganized under any bankruptcy law; or fails to keep in force any required insurance policies or bonds.  Failure of the vendor to comply with any section or part of this contract/purchase order will be considered grounds for immediate termination of the contract/purchase order by the New Trier Township High School District 203. Notwithstanding anything to the contrary contained in the contract/purchase order between the New Trier Township High School District 203 and the vendor, the New Trier Township High School District 203 may, without prejudice to any other rights it may have, terminate the contract/purchase order for convenience and without cause, by giving thirty (30) days written notice to the vendor. 

If the termination clause is used by the New Trier Township High School District 203, the vendor will be paid by the New Trier Township High School District 203 for all scheduled work completed satisfactorily by the vendor up to the termination date set in the written termination notice.

If the successful vendor is wholly responsible for failure to make delivery or complete implementation and installation, or if the system fails in any way to perform as specified herein, the New Trier Township High School District 203 may consider the successful vendor to be in default. In the event of default, the New Trier Township High School District 203 will provide the successful vendor with written notice of default, and the successful vendor will be provided twenty (20) calendar days to provide a plan to correct said default. 

If the successful vendor fails to cure said default within twenty (20) days, the New Trier Township High School District 203, among other actions, may complete the system through a third party, and the successful vendor shall be responsible for any amount over the agreement price incurred by the New Trier Township High School District 203 in completing the system to a capability equal to that specified in the contract. 

Thank you for your participation and interest in this important New Trier Township High School District 203 project.

Jerry

Jerry Steinberg
Senior Consultant
Telesolutions Consultants LLC
108 S. Third St., Suite 3
Bloomingdale, IL 60108
jerry@telesolutionsconsultants.com 
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