Indoor Training Facility Fiber and Network Equipment
Request for Proposals for E Rate Funding Year 2027
Georgia Military College (GMC), under the E-Rate billed entity Georgia Military School, BEN 33959, requests proposals for connectivity between Acker Hall and the Indoor Training Facility (ITF). This solicitation covers a self-provisioned network, equivalent services over third-party networks, and the equipment needed to make the connection functional. GMC will evaluate all responsive connectivity options without preference for network ownership or transmission technology.
	Project detail
	Requirement

	FCC Form 470 nickname
	GMC FY2027 – ITF Fiber & Network Equipment

	Primary termination
	Indoor Training Facility, Entity 17052494
630 S. Warren Street, Milledgeville, GA 31061

	Campus endpoint
	Acker Hall
201 E. Greene St, Milledgeville, GA 31061

	Bid contact
	rjohnson@gmc.edu

	Initial service
	Two 10 Gbps Ethernet links in an LACP LAG

	Self-provisioned fiber
	24 single-mode strands, all connected and tested to Acker Hall


1 Procurement schedule
	Milestone
	Date or reference

	RFP issue date
	October 7, 2026

	FCC Form 470 number
	270001609

	Questions due
	October 23, 2026, at 5:00 p.m. Eastern

	Proposals due
	November 6, 2026, at 5:00 p.m. Eastern


Set the proposal deadline at least 28 days after certification of the FCC Form 470 and posting of the RFP, or later as required by applicable procurement rules. GMC will not select a provider or execute a contract before the applicable waiting period and advertised deadline have expired. Substantive amendments will receive any required additional bidding period.
The service funding year is July 1, 2027 through June 30, 2028. Proposals must state the anticipated implementation schedule and any dependencies affecting completion and use within that funding year.


2 Self provisioned fiber scope
Provide a dedicated, continuous 24-strand single-mode fiber connection between Acker Hall and the ITF. A home run may include splices into dedicated existing GMC strands; no intermediate active equipment is intended. All 24 strands must be connected to Acker Hall, terminated at both building endpoints, labeled, tested and available for use.
Existing GMC fiber is accessible in a pull box at the end of South Franklin Street. Bidders may evaluate this infrastructure as a means of reaching Acker Hall. A public roadway or state-highway crossing is anticipated. Bidders must verify conditions and propose the most cost-effective route and installation method. This information does not mandate a particular construction route. GMC has permission for a directional bore beneath Elbert Street to reach the opposite side of the roadway. Bidders shall verify the scope and conditions of that permission and identify any additional permits, utility coordination, traffic control, or approvals required for their proposed work.
Assess existing fiber continuity, ownership, available strands, condition, route length and splice capacity. Identify any deficiency and price the work necessary to deliver all 24 strands to Acker Hall.
Provide design, engineering, project management, required surveys, permits, rights-of-way or easements, traffic control, construction, conduit or other required infrastructure, fiber, splicing, termination hardware and restoration. Identify responsibilities and charges for each item.
Terminate all 24 strands on labeled fiber patch panels at Acker Hall and the designated ITF network location. Coordinate connector type and patching with GMC and its supplied optics.
Provide a strand and splice schedule, route drawings, as-built documentation, cable and component specifications, and warranty terms. Identify any new handholes, pull boxes or other infrastructure in the proposed design.
Provide end-to-end insertion-loss and OTDR testing of every strand at applicable single-mode wavelengths. Submit test records, calculated link-loss budgets and acceptance limits demonstrating compatibility with GMC’s supplied 10 Gbps optics.
3 Strand use and acceptance
Four strands will initially support two duplex 10 Gbps links, with two additional strands allocated as a spare pair. Remaining strands are intended for potential future distribution to the field house and engineering building. New connections to those buildings are outside this solicitation. Termination and testing of a strand do not mean it is actively lit.
Itemize the incremental costs attributable to spare and future-use capacity, including cable, splicing, termination and associated labor. Provide sufficient documentation for GMC to determine and apply any required E-Rate cost allocation; do not assume all 24 strands qualify for funding solely because they are terminated.
Acceptance requires delivery of all 24 serviceable strands, complete documentation, and demonstration of both 10 Gbps links operating in an LACP LAG. Aggregate capacity is 20 Gbps; a single traffic flow is not required to exceed 10 Gbps. GMC will handle ongoing maintenance after acceptance. No separate vendor maintenance contract is requested for the self-provisioned network.


4 Category One network equipment
Quote one Aruba CX 6200 series 48-port PoE switch, or equivalent, as the fiber-terminating device at the ITF. GMC already has an Extreme X690 core switch at Acker Hall and will supply the optical transceivers for both endpoints. Do not include a replacement Acker Hall core switch or new optics in the base proposal.
Provide 48 Ethernet access ports with PoE and at least two 10 Gbps SFP+ uplink ports. State the exact manufacturer, model, access-port speeds, PoE standard, total PoE budget and included power supplies.
Support standards-based LACP for two simultaneous 10 Gbps links to the existing Extreme X690. Describe VLAN interoperability and required configuration, without relying on proprietary link aggregation between vendors.
Verify compatibility with GMC-supplied optics before ordering. Identify any optics restrictions, licensing requirements or link-budget limitations. Request the existing optic model numbers through the published questions process.
Include necessary software licenses, fiber patch cords, installation, configuration and acceptance testing. State warranty coverage, support terms and any recurring charges.
Equivalent products must meet the functional requirements and document interoperability with GMC’s core and supplied optics. Brand preference alone will not determine eligibility or award.
Itemize the equipment separately from special construction. Identify any separately priced LAN-access or PoE functions requiring allocation outside Category One. A request for a switch does not guarantee funding of every function; GMC will seek support only for costs meeting applicable eligibility requirements.
5 Services over third party networks
Submit an equivalent data transmission proposal between Acker Hall and the ITF. Proposals must meet the same initial capacity need through two 10 Gbps Ethernet handoffs supporting LACP, or explain an alternative providing equivalent aggregate capacity and interoperability. State throughput commitments, VLAN transparency, maximum frame size, latency, availability, restoration targets and any restrictions.
Proposals may use any technology meeting the requirements. Ownership of 24 physical strands is a specification for the self-provisioned option, not a condition that third-party service proposals must meet. No separate internet access is requested.
Provide pricing for 36-month and 60-month terms where available, identify renewal terms and available bandwidth upgrades, and state the contract term proposed. Separately list installation, special construction, provider equipment, monthly charges, maintenance included in service, taxes, fees and other costs. Explain ownership and demarcation arrangements and whether the separately requested ITF switch is needed for the solution.


6 Proposal submission and questions
Submit proposals and questions by email to rjohnson@gmc.edu. Use the subject line “GMC FY2027 – Indoor Training Facility Fiber.” Proposals must arrive by the published deadline in Section 1. Identify the bidder’s legal name, contact information and Service Provider Identification Number (SPIN), if applicable.
Bidders may respond to connectivity, network equipment, or both. Separately price each solution and disclose dependencies between components. Include an itemized bill of materials, quantities, unit and extended prices, one-time and recurring costs, eligible and ineligible charges, proposed schedule, assumptions, exclusions, warranty, relevant project experience and references.
Request any site access through the bid contact. Material answers, clarifications, site information and amendments will be made available to all bidders through the FCC Form 470 RFP documentation. Only written amendments change this solicitation.
7 Evaluation and cost comparison
GMC will evaluate responsive proposals using the following criteria and weights. The price of eligible products and services will carry the greatest individual weight.
	Criterion
	Weight

	Price of eligible products and services
	50%

	Technical compliance and interoperability
	25%

	Relevant experience and implementation capability
	15%

	Implementation schedule and warranty or service terms
	10%


For connectivity, GMC will compare comprehensive costs over a 10-year period. Include construction, equipment, refresh needs, operation, GMC maintenance costs, provider charges and renewal assumptions. Bidders must disclose future price commitments versus estimates. Evaluate responsive service alternatives separately and document the basis for the most cost-effective selection. Evaluate the equipment request using the same finalized weights as applicable.
8 Award and E Rate conditions
GMC may make separate awards for connectivity and equipment. Any award is subject to applicable procurement requirements, contract execution, available funds and the funding conditions stated in the final contract. GMC may reject proposals or cancel the procurement in accordance with applicable requirements.
Identify all ineligible uses and costs requiring allocation, including future capacity and any service to ineligible entities. E-Rate support is sought for eligible K–12 educational purposes. Higher-education or other ineligible use, if any, must be separately identified and allocated. Provider pricing must support GMC’s funding application and subsequent documentation requests.
Construction and service commencement must satisfy the applicable E-Rate timing requirements. Do not begin work solely on the basis of this solicitation. The selected provider must retain and provide records required for E-Rate compliance and cooperate with application review and invoicing.
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