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Questions & Answer Log

1. Question: Floor Plans and Building
Layout

Please provide floor plans (PDF or CAD) for
Coleman Elementary and Coleman High
School, showing room names, building
sections, and any outdoor areas

2. Question: Wireless Coverage

Where are the seven access points intended
to be installed, and which areas are the
priority?

3. Question: Wireless Coverage

Are any outdoor areas, such as fields,
courtyards, parking lots, bus loops, or
workshops, required to have wireless
coverage?

4. Question: Wireless Coverage

Which Ubiquiti access point model is required?
The RFP does not specify a part number.

5. Question: Cabling and Cabinets

Is this a new installation or an upgrade to
existing infrastructure?

6. Question Cabling and Cabinets

Does cabling already exist at the planned access
point locations? If so, what type and condition is it
in (e.g., Cat5e or Cat6)?

7. Question: Cabling and Cabinets

Are new cable runs expected, and is there a
preferred cable type?

8. Question: Cabling and Cabinets

Where are the existing equipment cabinets, racks,

or closets (MDF/IDF) located, and how much
space and power are available for the switches
and UPS units?

Bidders Conference Report

Answer:

Floor plans are not available. Please refer to
the attached pictures showing the
equipment racks and building locations.

Answer:

The access points will be installed in existing
classrooms at both Coleman High School and
Coleman Elementary.

Answer:

No. Outdoor wireless coverage is not
required.

Answer:

The required access point model is Ubiquiti U7-
Pro-Max.

Answer:

This project is an upgrade to the existing
infrastructure, including switches, access
points, and UPS units.

Answer:
No new cabling is needed.

Answer:
No new cabling is needed.

Answer:

Please refer to the attached pictures showing the
equipment racks and building locations.
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Questions & Answer Log

9. Question: Cabling and Cabinets

Should the UPS units be rack-mounted or
standalone? Is APC or Tripp Lite preferred?

10. Existing network and equipment

Please provide an inventory of the current
switches and access points, including make,
model, quantity, and location. Will the equipment
be replaced or added to?

11. Question: Existing network and
equipment

Does the district have an existing UniFi
controller or console? If so, what version
and licensing does it use?

12. Question Existing network and equipment

Are fiber or SFP uplinks required between
closets?

13. Question: Existing network and
equipment

Is removal or disposal of old equipment
included in the project scope?

14. Question: Project Logistics

When can the work be performed (during school
hours, breaks, holidays, or weekends)?

15. Question: Project Logistics

Are there any labeling or asset-tagging
requirements beyond the standard E-Rate
labels?

Bidders Conference Report

Answer:

Both APC and Tripp Lite are acceptable. The
UPS units should be rack-mounted, except
for one standalone unit for the agricultural
building.

Answer:

All equipment included in the project will be
replaced as part of the upgrade.

Answer:

The district already has a controller. No
controller updates are requested as part of
this project.

Answer:
No. Fiber or SFP uplinks are not required.

Answer:

The vendor will remove the existing
equipment and install the new switches and
UPS units in the racks. The new access
points will be installed in the ceilings of
classrooms at Coleman High School and
Coleman Elementary, which have drop
ceilings with ceiling tiles.

All removed equipment must be placed in
the high school server room. Coleman
School will handle disposal of the old
equipment.

Answer:

Work must be performed during holidays or
summer break.

Answer:

The vendor must provide E-Rate labeling
and an Excel inventory spreadsheet of the
equipment.
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