Appendix G: Project Specific Questions

1. Please describe your project management methods that will ensure that this project is implemented on time such as weekly customer meetings, budget, change orders, etc.  Gantt charts preferred. 

2. What is your monthly billing process and can we customize our bill?  Please provide a sample invoice.

3. Please list at least 3 references where you have been providing similar services.  We prefer large school districts as references.

4. How long have you been in the business of providing fiber services?

5. Please describe how you ensure network availability of at least 99.9%. 

6. Please include actual network downtime in the last year, if applicable. Note: the Edmonds School District (ESD) may require evidence of network uptime prior to entering into a contract or agreement with the Respondent. 

7. Describe your customer service process for repairs, including medium (web-based, email, phone, etc.) availability, average caller times and/or response times, ticket resolution times, escalation processes, after hours outages, etc.  

8. Describe your process for compensating the ESD for failing to meet the required elements including failing to meet required timelines for installation, unplanned outages, and failure to meet required minimum standards for network performance. 

9. Describe your schedule and notifications timetable for planned network maintenance. Also describe the maintenance notification process and timetable for unplanned maintenance and outages.

10. Describe your process for scaling up and down bandwidth, during the contract period. 

11. Please provide a DRAFT route map(s) that demonstrates how services will travel from individual sites to the ESD core.
12. Please describe your end-user portal for customers to view bandwidth utilization, up-time, customized reporting and other metrics.
a. Is it real-time or does it have a delay?
i. If it is time-delayed, what is the nature of the delay?
b. What time increments are available for viewing?
c. How long is the data available?
d. Please provide screenshots of the available screens in the customer portal.

13. Please provide any additional features of the customer portal.

14. Are you planning to use Subcontracted providers?
a. List any sites where you would be leasing fiber from another provider.
Are you planning to use Subcontractors for construction?  If so, please list the subcontracting companies and supply their years of experience in installing fiber and 3 references for this type of work.  Subcontractors will also need to fill out an Appendix C form for the applicable Required Certifications.


