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Review all details contained in this RFP to verify products, services, and quantities.
Refer to this RFP and the corresponding FCC Form 470 for 
specific bid, procurement, and needs details.

Vendor Questions and Bids: 
· Submission Method: All questions and final bids must be submitted via email directly to the designated "Technical Contact" listed at the bottom of this document and on FCC Form 470.
· No Phone Calls: Phone inquiries will not be accepted. All communication must be in writing via email to ensure transparency and equal sharing of information.

Bid Requirements and Specifications:
· [bookmark: _Hlk64449843]Submission of Bids: All bids must be emailed to the Technical Contact.
· Due Date:  All bids must be received in the designated email inbox by 5:00 PM CST on the Allowable Contract Date (ACD).
· Deadline Extensions: If the Applicant chooses to extend the bidding deadline due to unforeseen circumstances or RFP amendments, the extension will apply equally to all potential bidders. Any extension will be posted publicly as an addendum to the FCC Form 470 and this RFP, and the Allowable Contract Date will be adjusted accordingly to meet the mandatory 28-day posting requirement.
· Service Provider Identification Number (SPIN): Bidders must include their valid 498 ID (SPIN) within their bid documents.
· Eligible Services:  All bids should clearly delineate eligible and ineligible products/services and their associated costs.
· Lowest Corresponding Price (LCP): Bidders are required to provide the Lowest Corresponding Price (LCP) in accordance with FCC and USAC E-Rate rules.
· Payment Options:  Bidders must agree to provide the Applicant with the choice of discount methods: SPI (Service Provider Invoice) or BEAR (Billed Entity Applicant Reimbursement).
· E-Rate Funding Contingency: All contracts awarded will be strictly contingent upon E-Rate funding approval from USAC and final local board approval. The Applicant reserves the right to proceed with all, part, or none of the project upon funding notification.
· Fees & Surcharges: All applicable fees, surcharges, and taxes must be explicitly identified on the bid. Any fees or surcharges that apply but are not listed on the awarded bid will be the sole financial responsibility of the bidding company.
· Prevailing Service Rates:  During the term of any contract, any upgrades or changes to the agreed-upon service levels, or specifications, including but not limited to bandwidth, latency, or service availability, shall be subject to prevailing rates (MRC bandwidth cost) at the time of the upgrade or change.

[bookmark: _Hlk10539185]

Bid Evaluation & Disqualification Criteria
To ensure a fair and open competitive bidding process, proposals will be evaluated consistently.

Handling of Late Bids & Extenuating Circumstances
In accordance with FCC competitive bidding guidelines and applicable local procurement rules, the formal evaluation process will not begin until after the Allowable Contract Date (ACD).

· Formal Deadline: All proposals must be received by the 5:00 PM CST deadline on the Allowable Contract Date (ACD) to guarantee evaluation.
· Extenuating Circumstances: The Applicant reserves the right, at its sole discretion, to accept and score late proposals only if a systemic issue (e.g., widespread regional power outages, verified carrier-side email delivery delays) occurs, and provided that the formal evaluation scoring process has not yet been initiated by the evaluation committee.
· Equal Application: If the deadline is extended or a late bid is accepted due to an extenuating circumstance, this accommodation will be uniformly applied to all vendors in a non-discriminatory manner. No administrative points will be deducted for lateness if a bid is accepted into evaluation. 
· Absolute Final Closure: Under no circumstances will any proposal be accepted or evaluated once the evaluation committee has officially initiated or finalized its scoring matrix.
Automatic Disqualification Criteria
Bids will be automatically disqualified and excluded from evaluation for any of the following reasons:
· Finalized Evaluation Closure: Any bid received after the evaluation committee has officially initiated its scoring matrix or evaluation process, regardless of the cause of delay.
· Generic Proposals: Proposals that are generic in nature, do not specifically address the exact services requested, or otherwise fail to meet the explicit technical requirements contained in this RFP and the corresponding FCC Form 470.
· Missing Identification: Proposals that fail to include the formal name of the applicant, the date of submission, and the specific FCC Form 470 number to which the vendor is responding.
· Missing Compliance Documentation:   Proposals will be automatically disqualified if they fail to include a valid 498 ID (SPIN) and a written agreement to maintain a current FCC Form 473 (Service Provider Annual Certification - SPAC) on file with USAC for the relevant funding year. 
· Red Light Status: Automatic disqualification for vendors on the FCC's "Red Light" status list .

State or Local Procurement Requirements
· All service providers must follow local and state procurement requirements for schools, both private and public, public-school districts, and libraries, as applicable.




CATEGORY 2 SERVICES

[bookmark: _Hlk195279226]Review all details contained in RFP to verify products, services and quantities
Refer to this RFP for specific bid/procurement details & requirements

Products should include all necessary hardware, ancillaries where applicable, each item listed should include associated eligible licenses, software, and basic maintenance and support.

Recommended Site Visit, see below.

Additional Bid Requirements and Specifications for Category 2 Services:
· Vendor Proximity: Vendors shall indicate their closest business office or service center to the applicant's location.
· Alternative Manufacturers: If a preferred manufacturer is listed, bids for an alternative manufacturer must explain in detail that the equipment included in the proposal is functionally equivalent or exceeds the preferred manufacturer’s equipment. The bid specification sheets for the alternative manufacturer equipment must be included in the bid. Alternative manufacturer equipment proposals that do not include this information will be rejected due to failure to comply with the minimum bid requirements.
· Itemized Pricing: Bids must include all charges, including equipment costs itemized by component, shipping, any surcharges, and applicable taxes. Labor, if requested as part of the service request, shall be itemized separately.
· Scope of Work: A “Scope of Work” should be included for any installation services.
· Comprehensive Solution Preference: Applicant prefers an all-inclusive, end-to-end solution (indicated manufacturer's product or functionally equivalent, installation, configuration, professional services, etc.).
· Hardware Inclusions: Bids should include all necessary mounting brackets, cords, and hardware. Where applicable, each item listed should include associated eligible licenses, software, and basic maintenance and support.
· Eligibility Breakdown: For products and services that are not fully eligible (100%), the bidder must indicate the eligibility percentage in their bid/quote/proposal.
· Excel Component: Bids / quotes / proposals containing 5 or more line items must provide an addendum in Excel Format.
[bookmark: _Hlk195279265]


Internal Connections (IC)

SCOPE OF PROJECT / SERVICES 

Due to E-Rate bidding rules, we will accept bids that specify items / components that are
FUNCTIONAL EQUIVALENT to the part numbers listed in this document.

	LN
	[bookmark: _Hlk85039682]Qty.
	Unit
	Mfgr
	Model / SKU#
	Description

	
	HARDWARE

	1
	2
	Each
	Ubiquiti
	UDM-Beast
	Security gateway providing enterprise-class routing, firewalling, 25 Gbps threat management, and centralized network platform administration

	2
	1
	Each
	Ubiquiti
	USW-Pro-XG-Aggregation
	Enterprise-grade 10G/25G fiber aggregation switch delivering high-capacity Layer 3 switching and network core connectivity

	3
	10
	Each
	Ubiquiti
	USW-Pro-XG-48-PoE (1080W)
	Switch, providing 48 10G ports, Layer 3 routing, and 1080W of total PoE budget for high-density device deployment

	4
	3
	Each
	Ubiquiti
	Pro Max 48 PoE                                                      USW-Pro-Max-48-PoE (720W)
	Switch, 48 multi-gigabit/gigabit ports, Layer 3 routing, Etherlighting, and a 720W total PoE availability. 48-port, Layer 3 Etherlighting™ switch with 2.5 GbE and PoE++ output.

	5
	35
	Each
	Ubiquiti
	U7-Pro-XGS
	Ceiling-mounted 8-stream WiFi 7 AP with dedicated spectral scanning radio and 10/5/2.5/1 GbE support.

	6
	3
	Each
	Ubiquiti
	UACC-Cable-C6A-CMP
	Category 6A Ethernet cable for high-speed deployments in environments that require plenum-rated cabling.

	7
	48
	Each
	Ubiquiti
	UACC-Cable-Patch-EL-0.15M-W
	Nano-thin patch cable with 10 GbE support, designed to showcase Etherlighting™ effects.

	8
	48
	Each
	Ubiquiti
	UACC-Cable-Patch-EL-0.3M-W
	Nano-thin patch cable with 10 GbE support, designed to showcase Etherlighting™ effects.

	9
	1
	Each
	
	Installation & Configuration
	

	
	CABLING

	
	Specific details to be discussed during Site Visit(s)



· Firewalls and Components: Where not 100% eligible, explicitly indicate the percentage eligibility.
· Eligibility Breakdown: For products and services that are not fully eligible (100%), the bidder must indicate the eligibility percentage in their bid/quote/proposal.
· Excel Component: Bids / quotes / proposals containing 5 or more line items must provide an addendum in Excel Format.




PROJECT OVERVIEW

We are replacing all existing network switches and Wi-Fi access points with a UniFi platform. All network equipment will be located in the first-floor server room (MDF). There are no remote IDF closets.

· Core rack (existing 42U cabinet): 2x UDM-Beast gateways and 1x USW-Pro-XG-Aggregation
· Access switches: 10x USW-Pro-XG-48-PoE and 3x USW-Pro-Max-48-PoE, located in the same server room on the opposite wall, approximately 5-10 m from the core rack
· Wireless: 35x U7-Pro-XGS access points
· 12 hallway APs will replace existing units on existing cable runs
· 23 classroom APs require new cable runs from the first-floor server room to the basement, first floor, and second floor
· Uplinks: 15 SFP28 connections on the aggregation switch (13 access switches + 2 gateways) and 13 SFP connections at the switch ends

CABLING DETAILS
A. Linear Cable & Media

· Copper: Cat6A plenum-rated (CMP) UTP for 23 new classroom AP drops from the first-floor server room to the basement, first floor, and second floor. Footage to be determined by vendors at the walk-through.
· Existing hallway drops: Vendor to test the 12 existing hallway AP runs, and re-terminate or replace any runs that fail.
· Fiber backbone: Not required. All switches are in one room. Switch uplinks will use SFP28 active optical cables (see Section D).

B. Termination & Connecting Hardware

· Closet side: Cat6A RJ-45 patch panel (24-port) in the server room for the 23 new drops.
· Station side: Cat6A keystone jacks with surface-mount boxes or ceiling termination at each AP location.
· Fiber LIUs, splice trays, and pigtails: Not required.

C. Pathways, Enclosures & Support

· Racks: Existing 42U cabinet for the core equipment (gateways and aggregation switch) and 2 access switches; 2 additional access switches located adjacent to the main cabinet in the same room; and 9 access switches on the opposite wall of the same room.
· Cable management: Horizontal and vertical managers for both racks (13 x 48-port switches).
· In-room pathway: Ladder rack or cable tray between the two racks for the uplink cables.
· Horizontal pathway: J-hooks and bridle rings above ceilings, plus innerduct and sleeves at the floor penetrations between the basement, first floor, and second floor.



D. Patch Cords & Consumables

· Switch uplinks: 13x UniFi 25G SFP28 active optical cable (UACC-AOC-SFP28), 10 m, from the aggregation switch to each access switch. Final lengths to be confirmed on site.
· Gateway uplinks: 2x UniFi 25G SFP28 DAC, 0.5 m (UACC-DAC-SFP28-0.5M), from the gateways to the aggregation switch (same rack).
· Closet side: UniFi Etherlighting patch cables are included on the equipment list; vendor to supply any additional copper patch cords needed.
· Station side: Cat6A patch cords from each jack to the 35 access points.
· Consumables: Hook-and-loop straps, labeling, and firestopping for all floor and wall penetrations.

E. Labor & Professional Services

· Cabling: Pulling, dressing, terminating, testing, and labeling all new runs. Certification test results must be provided for every new drop.
· Access points: Mounting and installation of all 35 APs.
· Equipment: Rack-mounting and connecting the gateways, aggregation switch, and 13 access switches.
· Configuration: Initial configuration of the gateways (including high-availability failover), aggregation switch, switch uplinks, VLANs (data, voice, wireless), and SSIDs, plus cutover from the existing network with minimal disruption to instruction.
· Project management and documentation: Oversight, plus as-built documentation including the port map, cable labels, and test results.

The equipment will be used for network functions only. No video surveillance or storage components are included.

FLOOR PLANS

Provided floor plans for the basement, first floor, and second floor showing the server room, the 12 existing hallway AP locations, and the 23 proposed classroom AP locations.  See Appendix A.

HIGH CEILINGS / SPECIAL EQUIPMENT

Classrooms and hallways have standard drop ceilings and no lift is required.
Additional considerations:
· Cable runs between floors will require firestopping at the penetrations.
· Work in occupied classrooms must be scheduled after school hours, on weekends, or during breaks.








Vendor Site Visit Requirement:

To ensure bidding accuracy and project understanding, a vendor site walkthrough or an approved alternative consultation is required to submit a valid bid. Bids from vendors who fail to participate in either the scheduled physical walkthroughs or an approved alternative consultation shall be considered non-responsive and will be disqualified.

Bidders should participate in one of the following options:

· Scheduled Physical Dates:      	Tuesday, October 13, 2026 at 10:00 AM Eastern, or 
					Friday, October 16, 2026 at 10:00 AM Eastern.
· Location:      1700 Denison Avenue, Cleveland, OH 44109-2945 (General Office).
· Alternative Virtual/Individual Options: Out-of-region vendors or those with unavoidable scheduling conflicts must request an alternative virtual walkthrough or a separate individual consultation window. All requests must be submitted in writing to the Primary Contact at least five (5) business days prior to the final Allowable Contract Date (ACD).
· RSVP/Confirmation Contact: Bidders must confirm physical attendance or request an alternative arrangement in advance with:

· Primary Contact:  Senih Gocek, IT Manager, s.gocek@horizondenison.org 

· Secondary Contact:  John Cameron, Principal, j.cameron@horizondenison.org 



EVALUATION AND SELECTION CRITERIA

The Applicant, in compliance with Federal Communications Commission (FCC) rules, will award contracts to the vendor(s) providing the most cost-effective service offering. Per the Sixth Report and Order (FCC 10-175), the price of E-Rate eligible goods and services must be the primary factor considered and will carry the highest weight in the evaluation matrix..
SELECTION CRITERIA

	Criteria
	Rating
	Description / Scoring Basis

	Price of E-Rate Eligible Services
	40%
	Evaluated strictly on the cost of E-Rate eligible products and services (all ineligible costs removed).

	Technical Specifications & Overall Needs
	20%
	How well the proposed solution meets the technical requirements, engineering specifications, and eligible scope of work defined in this RFP.

	Vendor Technical Experience
	20%
	Prior experience implementing similar systems in a school, school district, or library environment.

	E-Rate Compliance & Capability
	10%
	Vendor's demonstrated ability to successfully navigate E-Rate rules, maintain a valid SPIN, and support SPI/BEAR invoicing.

	Proximity of Closest Service Center
	10%
	Proximity of the vendor's closest service center or business office to ensure rapid on-site SLA support and emergency response time.





Questions & Contact:
All technical or procedural questions regarding this RFP must be submitted via email to primary contact listed below.  No phone calls will be accepted.

David Gornstein
E-Rate Funding Services, LLC.
Mobile:	973-714-3724 
Email:       dave@erfs.us (Primary) or 
	drgornstein@gmail.com
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