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1.0 Overview of Request for Proposals

1.1 Publication of Request for Proposals

The San Francisco Unified School District (‘SFUSD” or “District”) Department of Technology is soliciting
Request for Proposals (“RFP”) from qualified and responsible proposers to supply network equipment and
related services for campus Wireless Local Area Network (“WLAN”), and related services including but
not limited to electronics, associated modules, software, applicable licenses, and related technical
services. The District hereby invites all interested Proposers to submit a proposal for the requested
materials and any other related items required for performance under the RFP. Proposer responses that
do not comply with the format, forms, and other criteria indicated may be ruled non-responsive.

This is an RFP pursuant to California Public Contract Code 20118.1: In accordance with the California
Public Contract Code section 20118.1, the District may contract with any one of the three lowest
responsible Proposers who, in the District's sole discretion, best meet the needs of the District as set forth
in the Proposal Documents.

Please go to the link below to view and download the proposal package.

Please look for “RFP NO. SFUSD-PD-FY27_#89 (RFP - WLAN Infrastructure E-Rate 2027) section
under “Current RFPs, RFQs, RFOs & RFIs”. All related documents for this Request for Proposal will be
posted here: https.//www.sfusd.edu/business-with-sfusd/current-rips-rfqs-rfos-rfis

Competitive proposals for the specified material and/or service must be received by the San Francisco
Unified School District (“SFUSD” or “District”), Procurement Department, on or before the due date and
time specified herein.

As a requirement of this solicitation, Proposers are required to respond according to the instructions
contained in the RFP. Proposers will respond utilizing the format, forms, and other criteria indicated in
the RFP.

Proposer responses that do not comply with the format, forms, and other criteria indicated will be
rejected. The District reserves the right to refuse all proposals.

Proposals received after the due date and time will be rejected and returned unopened. No exceptions
will be granted for late submissions.
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e To preserve the integrity of this RFP, the Proposer is requested not to contact any individual within the
District, except those designated on the RFP, before the publication of the District’s intent to award.
Please note that inappropriate contacts by a prospective Proposer may subject the Proposer to
disqualification from the contract award process.

e The District reserves the right to refuse any and all proposals and to waive any irregularities or
informalities in any proposal or in the proposal process. A late submission is not an irregularity or
informality, and will not be waived.

e The District reserves the right to amend this RFP as necessary.

e The District reserves the right to negotiate all terms, conditions, scope of work, and costs before award of
contract.

e All materials submitted to the District in response to this RFP shall remain the property of the District.

e The District shall not be responsible for the costs of preparing any proposal in response to the RFP.

e The District may award multiple proposers on the merit of the best value for equipment and/or services.
The intent of the award of the proposal will be posted on the District’'s website. The award resolution will
be submitted for approval to the SFUSD Board of Education at the public Board meeting on Tuesday,
January 12, 2027.
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1.3 Timeline and Key Dates

The anticipated schedule for this solicitation event is as follows.

Milestones Weekday Date

RFP Issue Date Wednesday October 14, 2026
RFP Document Posting (SFUSD Website) Wednesday October 14, 2026
RFP Advertisement No. 1 Run Date Wednesday October 14, 2026
RFP Advertisement No. 2 Run Date Wednesday October 21, 2026
Pre-Proposal Question, Objections, and Errors & Omissions

Submission Deadline at 5:00 p.m. (PDT) Wednesday October 28, 2026
Question and Answer Posting (SFUSD Website) Wednesday November 4, 2026
RFP Submission Deadline at 5:00 p.m. (PST) Wednesday November 11, 2026
Intent to Award Notice at 5:00 p.m. PST (Anticipated) Wednesday December 2, 2026
Protest Period Deadline (Anticipated) Wednesday December 9, 2026
Board of Education Anticipated Approval Date (Anticipated) Tuesday January 12, 2027

2.0 Background Information

The San Francisco Unified School District is the sixth-largest school district in California, serving more than
50,000 students who speak more than 44 languages across 132 schools in San Francisco every year. We aim for
every student who attends SFUSD schools to discover his or her spark, along with a strong sense of self and
purpose, and that all students graduate from high school ready for college and career, and equipped with the
skills, capacities, and dispositions outlined in SFUSD’s Graduate Profile.

The San Francisco Unified School District (“SFUSD” or “District”) is seeking services for the purchase and
delivery of new wireless network communication equipment for schools to help upgrade existing hardware with
newer hardware as described in Attachment B - E-Rate WLAN Infrastructure 2027 Bid Equipment Response
Template.
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To comply with this RFP and related specifications, the Proposer shall provide the specific equipment for the
District as defined below in the Scope of Services section.

The purpose of this Request for Proposal (RFP) is to provide the San Francisco Unified School District (“SFUSD”
or “District”) with wireless network equipment and related support services for campus wireless Local Area
Network (WLAN), including but not limited to electronics, associated modules, software, and applicable licenses
for SFUSD as described in the Attachment B - E-Rate WLAN Infrastructure 2027 Bid Equipment Response
Template.

3.0 Scope of Services

3.1 Equipment Specifications

e The Proposer shall provide wireless network equipment, modules, components, and applicable licenses
as described on Attachment B — E-Rate WLAN Infrastructure 2027 Bid Equipment Response
Template.

e The Proposer shall complete Attachment B - E-Rate WLAN Infrastructure 2027 Bid Equipment
Response Template, and indicate the percentage that the line item is E-Rate eligible and/or ineligible.

e Refurbished equipment will not be accepted.

e The equipment list provided in this RFP is subject to change. Purchases may be made in part or in full
at the discretion of the District.

3.2 Delivery and Invoicing Requirements

e The Proposer shall deliver all hardware to the San Francisco Unified School District Department of
Technology located at the District’s Central Offices: 555 Franklin Street, San Francisco, CA 94102

e The Proposer shall coordinate delivery with the District's Department of Technology Project Manager or
other District-designated representative

e The District intends to use the BEAR process (Form 472)

e The Proposer shall not invoice the District until all hardware has been delivered to the District.

4.0 Proposal Format, Content, and Submission

Proposal Format, Content, and Submission: Proposers shall abide by these formats, content, and
submission requirements and procedures. The District reserves the right to reject any Proposals that fail
to meet these requirements and procedures. Any material that a Proposer considers confidential

but does not meet the disclosure exemption requirements of applicable public disclosure laws,

including but not limited to the California Public Records Act, should not be included in the

Proposer’s response, as it may be subject to disclosure and made available to the public. By

submitting materials in response to this RFB, Proposers are (1) consenting to the release of such
materials by the District if requested under any applicable public disclosure laws, without further

notice to them and (2) agreeing to indemnify and hold the District harmless for such release of the
materials.

4.1 Proposal Format

e Proposers shall use only the prescribed forms contained in the attachments to this RFP. Proposers may
copy the forms for use in their proposal submission, but substituted forms or formats are unacceptable.

e Proposals must be consecutively numbered on each page. Different sections of the proposal must be
properly delineated with a section heading. Include a table of contents with page numbers of the material
contained in the Proposal.
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4.2 Proposal Content

The proposal response package must be submitted in its entirety to include the following items:

e Proposal Identification Statement - Cover Letter.
e The Proposer should provide the organization's name, mailing address, and primary contact information.
e The response must contain all responses to the requirements in this RFP with the organization in the
same format and order as presented in this RFP.
e Signed copy of Attachment A — E-Rate Supplemental Terms and Conditions.
e Attachment B — E-Rate WLAN Infrastructure 2027 Bid Equipment Response Template.
o Do not modify or change contents in Columns A-D. Any modification will not be
considered.
o Attachment B must be submitted in Excel format.
Signed copy of Attachment C - Purchase Agreement

4.3 Proposal Submission

Proposals must be submitted as Portable Document Format (PDF) attachments to an email addressed to
HilarioR@sfusd.edu. The Cost Proposal must be submitted as a separate attachment. Thus, each email
submission must have a minimum of two attachments, a narrative proposal, and a cost proposal. The email must
be a direct email to the address; it cannot be a “reply” or part of a thread. The subject line of the email must state:
WLAN Infrastructure Equipment Upgrade F470 No. 270000911 by Wednesday, November 11, 2026 at 5:00
p.m. (PST). Proposals received other than through email or after the due date and time shall not be accepted
and shall be returned unopened.

5.0 District’'s Evaluation / Selection Process

5.1 Overall Evaluation Process

This section describes the District's criteria for analyzing and evaluating the Proposals. It is the District’s intent to
award a contract to the Proposer that will provide the best overall service package. This RFP does not, in any
way, limit the District’s right to solicit contracts for similar or identical services if, in the District’'s sole and absolute
discretion, it determines the Proposer is not fully capable of satisfying its needs.

5.2 Evaluation Panel

The District intends to evaluate the Submittals generally in accordance with the criteria detailed below. The
District will convene a panel whose membership will include people with knowledge of the services requested
through this RFP to evaluate and score the Submittals. The panelists will review the written proposals.

5.3 Evaluation Scoring

Proposers will be evaluated based on the criteria in the table below:

Criteria Maximum Points

E-Rate Eligible Costs 45

E-Rate Ineligible Costs 15
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Compatibility with Existing Systems 40

Total 100

5.3.1 Compatibility with Existing Systems

Wireless Access Point Requirements

The proposed wireless access points are intended to replace older Ruckus wireless access points on our network
and expand coverage to new areas. Each wireless access point must be seamlessly managed, provisioned, and
configured remotely via centralized physical or virtual wireless controllers capable of co-managing our existing
inventory of Ruckus access points alongside the newly proposed access points. The proposed access points
must support bulk automated provisioning, remote firmware/software updates, and central profile pushes without
requiring individual access point configurations.

Wireless Controller Requirements

The proposed virtual wireless controller solution is intended to replace an existing Ruckus hardware controller
cluster that is reaching end-of-life. To support high-density expansion and migration the virtual controller platform
must deliver High-Scale Enterprise performance and meet the following architectural criteria:

e Deployment Architecture & Hypervisor Support: Must be provided as a virtual appliance natively
supported on enterprise hypervisors, specifically including Nutanix AHV (Acropolis Hypervisor), as well as
VMware vSphere.

e Legacy AP & Multi-Firmware Zone Support: Must support per-zone AP firmware overrides, allowing
different AP firmware versions to run concurrently within distinct operational zones to preserve
compatibility with the district’s legacy Ruckus 802.11ac Wave 1/Wave 2 APs alongside new Wi-Fi 6/6E/7
models.

e Management of wireless access points: Must be able to seamlessly manage, provision, and remotely
configure existing Ruckus wireless access points.

e Seamless Cluster Migration: Must support non-disruptive migration path for existing AP configurations,
zone profiles, and operational settings from the legacy hardware cluster to the new virtual platform.

e High-Scale Capacity (Per Instance): A single virtual controller instance must support high-scale capacity
of up to 10,000 managed Ruckus Access Points and up to 100,000 concurrent mobile client connections.

e WLAN Profile Scale: Must support at least 6,144 unique WLAN configurations/SSIDs per controller
instance.

e Multi-Tenancy & Hierarchy: Must support multi-tenant operational modes, domain/zone network
hierarchy segmentation, and granular Role-Based Access Control (RBAC).

e Northbound Interfaces: Must provide native RESTful JSON APIs and SNMP v2/v3 support for
operational automation and integration with third-party network analytics tools.

Dedicated Guest Traffic Data Plane Gateway Requirements

To securely segment and offload tunneled guest Wi-Fi traffic from existing access points, the vendor must supply
a physical dedicated Data Plane security gateway appliance meeting the following hardware and performance
specs:

e Hardware Appliance Form Factor: Must be a dedicated 1U rack-mountable physical network appliance
with redundant, hot-pluggable power supplies.
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e Physical Port Connectivity: Must feature at least 4 x 10GbE SFP+ optical uplink ports and 4 x 1GbE
RJ-45 ports to support dedicated DMZ and core transport connections.

e Tunneling & Performance: Must support hardware-accelerated L2/L3 GRE, SoftGRE, and AES/IPSec
tunneling capable of sustaining up to 10 Gbps aggregate data throughput.

e Session Scale: Must support up to 10,000 concurrent tunneled guest client sessions per physical
appliance.

e Control Plane Integration: Must natively integrate, register, and be dynamically managed by the
proposed High-Capacity wireless controller to enforce centralized guest VLAN routing, traffic capping, and
network access policies.

Transition Support for Existing Wireless Controller: Include a one-year manufacturer technical support and
software/firmware maintenance contract (Ruckus WatchDog Support or equivalent) for our existing Ruckus
wireless LAN controller to ensure continuous operational support, security updates, and manufacturer assistance
during the transition and migration to the new virtual wireless controller platform.

5.3.2 Cost Scoring

The District will use the Ratio Method for scoring each cost category of the RFP response. With this method, the
proposal with the lowest cost receives the maximum points allowed. All other proposals receive a percentage of
the points available based on their relationship to the lowest. This will be determined by the following formula:
(Lowest Cost/Cost Being Evaluated) x Maximum Points Available = Awarded Points

6.0 Contract Award

The District intends to award at its discretion. The District will select the top-ranked responsive and responsible
Proposer with whom to commence contract negotiations.

The selection of any proposal shall not imply acceptance by the District of all terms of the proposal, which may be
subject to further negotiations and approvals before the District may be legally bound thereby. If a satisfactory
contract cannot be negotiated in a reasonable time, the District, in its sole discretion, may terminate negotiations
with the highest-ranked proposer and begin contract negotiations with the next highest-ranked proposer.

The Purchase Agreement For Materials, Equipment, And Supplies (“Agreement”) is the document the selected
firm will be expected to execute, regardless of the scope or volume of work awarded. The General Terms and
Conditions and all Attachments and/or Exhibits that are a part of the Purchase Agreement are not negotiable. In
the event you have any clarifying questions about the Purchase Agreement, please submit them in written form
before the deadline for submission of written questions, and the District will respond accordingly.

If selected, your firm must agree to the terms and conditions stated in the Purchase Agreement (“Agreement”),
which will incorporate by reference all aspects of the RFP and your submitted Proposal. The selected proposer
will be required to enter into a contract substantially in the form of the Organization/Professional Services
Agreement, attached hereto as Attachment C, “Purchase Agreement.” Failure to timely execute the contract, or
to furnish any and all insurance certificates and policy endorsements, surety bonds, or other materials required in
the contract, shall be deemed an abandonment of a contract offer. The District, in its sole discretion, may select
another firm and may proceed against the original selectee for damages.

A contract made pursuant to this RFP shall have an initial term of three (3) years. In addition, the District shall
have two options exercisable at its sole discretion to extend the term of the contract for a period or periods of up
to two years each. The maximum contract period shall not be more than five (5) years.
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7.0 Terms for Receipt of Proposals

7.1 Errors and Omissions in RFP

Proposers are responsible for reviewing all portions of this RFP. Proposers are to promptly notify the District in
writing, if they discover any ambiguity, discrepancy, omission, or other error in the RFP. Any such notification
should be sent by email to HilarioR@sfusd.edu promptly after discovery, but in no event later than 5:00 P.M.
(PDT) on Wednesday, October 28, 2026. The email must be a direct email to this address; it cannot be a “reply”
or part of a thread. The subject line of the email must state: ERRORS AND OMISSIONS FOR WLAN
Infrastructure Equipment Upgrade F470 No. 270000911 SERVICES. Modifications and clarifications will be
made by addenda as provided below.

7.2 Questions and Objections Regarding the RFP

Any questions and/or objections concerning the substance of this RFP, including the Scope of Work,
requirements, and evaluation criteria, must be submitted, in writing, via email to HilarioR@sfusd.edu by 5:00
P.M. (PDT) on Wednesday, October 28, 2026. Any questions concerning the RFP process shall be submitted no
later than 48 hours prior to the proposal due date to the same email address. The email must be a direct email to
this address; it cannot be a “reply” or part of a thread. The subject line of the email must state: QUESTIONS
FOR WLAN Infrastructure Equipment Upgrade F470 No. 270000911. Proposers who fail to do so will waive all
further rights to protest, based on these specifications and requirements.

If necessary, a “Questions and Answers” document will be developed from all submitted questions and posted on
the District’s contracts opportunities portal: Current RFPs, RFQs, RFOs & RFls | SEFUSD. It is the responsibility of
the Proposer to check the portal for the Questions and Answers document and any addenda.

7.3 Change Notices

The District may modify the RFP, prior to the proposal due date, by issuing an addendum, which will be posted on
the District’'s contracts opportunities portal: Current RFPs, RFQs, RFOs & RFls | SFUSD. Proposers shall be
responsible for ensuring that their proposals reflect any and all RFP addenda issued by the District prior to the
proposal due date, regardless of when their proposal is submitted. Therefore, the District recommends that
Proposers visit the portal frequently, particularly during the run-up to the proposal due date, to determine if they
have downloaded any and all addendum/addenda and documents.

7.4 Terms of Proposal

Submission of a proposal signifies that the proposed services and fees/costs are valid for 150 calendar days from
the proposal due date or after the Board of Education approval date, whichever is later. The quoted fees are
genuine and not the result of collusion or any other anti-competitive activity.

7.5 Revision of Proposal

A proposer may revise a proposal on the proposer’s own initiative at any time before the deadline for submission
of proposals. The proposer must submit the revised proposal in the same manner as the original. A revised
proposal must be received on or before the proposal due date. In no case will a statement of intent to submit a
revised proposal, or commencement of a revision process, extend the proposal due date for any proposer.

At any time during the proposal evaluation process, the District may require a proposer to provide oral or written
clarification of its proposal. The District reserves the right to make an award without further clarification of
proposals received.
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7.6 Errors and Omissions in Proposal

Failure by the District to object to an error, omission, or deviation in the proposal will in no way modify the RFP or
excuse the proposer from full compliance with the specifications of the RFP or any contract awarded pursuant to
the RFP.

7.7 Financial Responsibility

The District accepts no financial responsibility for any costs incurred by any proposer in responding to this RFP.
Submissions of the RFP will become the property of the District and may be used by the District in any way
deemed appropriate.

7.8 Reservation of Rights by the District

The issuance of this RFP does not constitute an agreement by the District that any contract will actually be
entered into by the District. The District expressly reserves the right at any time to:

Waive or correct any defect or informality in any response, proposal, or proposal procedure.

Reject any or all proposals.

Reissue a Request for Proposals.

Before the submission deadline for proposals, modify all or any portion of the selection procedures,
including deadlines for accepting responses, the specifications or requirements for any materials,
equipment, or services to be provided under this RFP, or the requirements for contents or format of the
proposals.

e Procure any materials, equipment, or services specified in this RFP by any other means; or

e Determine that no project will be pursued.

7.9 No Waiver

No waiver by the District of any provision of this RFP shall be implied from any failure by the District to recognize
or take action on account of any failure by a proposer to observe any provision of this RFP.

8.0 Protest Procedures

8.1 Protest of Non-Responsiveness Determination

Within five (5) working days of the District's issuance of a notice of non-responsiveness, any Proposer who
believes that the District has incorrectly determined that its Proposal is non-responsive may submit a written
notice of protest. Such notice of protest must be received by the District on or before the fifth working day
following the District's issuance of the notice of non-responsiveness. The notice of protest must include a written
statement specifying in detail each and every one of the grounds asserted for the protest. The protest must be
signed by an individual authorized to represent the Proposer, and must cite the law, rule, local ordinance,
procedure, or RFP provision on which the protest is based. In addition, the protestor must specify facts and
evidence sufficient for the District to determine the validity of the protest.

8.2 Protest of Contract Award

Within five (5) working days of the District's issuance of a notice of intent to award the contract, the next
highest-ranked Proposer may submit a written notice of protest if it believes that the District has incorrectly
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selected another proposer for award. Such notice of protest must be received by the District on or before the fifth
working day after the District's issuance of the notice of intent to award.

The notice of protest must include a written statement specifying in detail each and every one of the grounds
asserted for the protest. The protest must be signed by an individual authorized to represent the Proposer, and
must cite the law, rule, local ordinance, procedure, or RFP provision on which the protest is based. In addition,
the protestor must specify facts and evidence sufficient for the District to determine the validity of the protest.

8.3 Delivery of Protests

The notice of protest must be received by the District at or before 5:00 p.m. (PST) on the fifth (5th) business
day after the Notice of Intent to Award. Protests must be delivered via email to HilarioR@sfusd.edu. The email
must be a direct email to this address; it cannot be a “reply” or part of a thread. The subject line of the email must
state: PROTEST FOR WLAN Infrastructure Equipment Upgrade F470 No. 270000911. Protests sent by any
means or format other than as specified here or that are not received before their respective due dates will not be
considered.
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9.0 Erate Supplemental Terms and Conditions (Attachment A)

Please download at https://www.sfusd.edu/business-with-sfusd/current-invitations-bids >
WLAN Infrastructure Equipment Upgrade > Attachment A
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10.0 E-Rate WLAN Infrastructure 2027 Bid Equipment Response

Template (Attachment B)

Please download at https://www.sfusd.edu/business-with-sfusd/current-invitations-bids >
WLAN Infrastructure Equipment Upgrade > Attachment B
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11.0 Purchase Agreement (Attachment C)

Please download at https://www.sfusd.edu/business-with-sfusd/current-invitations-bids >
WLAN Infrastructure Equipment Upgrade > Attachment C
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