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Refer to this RFP for specific bid/procurement details & requirements

Project Overview and Legal Authority

The Applicant, in compliance with Federal Communications Commission (FCC) rules, will award to the vendor(s) providing the most cost-effective service offering. Per the Sixth Report and Order, FCC 10-175, FCC rules dictate the following:

· § 54.503 (c)(2)(vii): All bids submitted for eligible products and services will be carefully considered, with price being the primary factor, and the bid selected will be for the most cost-effective service offering consistent with § 54.511.

· § 54.511 Ordering Services (a) Selecting a provider of eligible services: In selecting a provider of eligible services, schools, libraries, library consortia, and consortia including any of those entities shall carefully consider all bids submitted and must select the most cost-effective service offering. In determining which service offering is the most cost-effective, entities may consider relevant factors other than the pre-discount prices submitted by providers, but price should be the primary factor considered.

The Applicant will consider factors other than price alone in the consideration of bids; however, the price for E-rate eligible goods and services will be the primary and highest-weighted factor considered. Bids will be scored using the comprehensive multi-tier evaluation framework detailed in Section VIII of this document.


Vendor Questions and Bids

· Submission Method: All formal clarification questions and final bids must be submitted via email directly to the designated "Technical Contact" listed on the accompanying FCC Form 470.
· Site Visit Exceptions: The contacts designated in the "Vendor Site Visit" section below are authorized solely for coordinating site access, walkthrough scheduling, and RSVPs. They do not replace the official Technical Contact for bid submissions.
· Review Requirement: Bidders must review all details contained in this RFP to verify products, services, and quantities. Refer to this RFP for specific bid/procurement details and requirements..
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[bookmark: _Hlk535660206]Bid Requirements and Specifications:

· Submission of Bids: All Bids must be emailed to the Technical Contact listed on the FCC Form 470.
· Due Date: All bids are due by the close of business, 5:00 PM CST on October 25, 2026. The Applicant reserves the right to extend the due date for all bidders via an official addendum if unforeseen circumstances arise. Individual vendor extensions will not be granted.
· Service Provider Identification Number (SPIN): Bidders shall include their valid 498 ID (SPIN) within their bid documents.
· Eligible Services: All bids must clearly delineate eligible and ineligible products/services and their associated costs.
· Lowest Corresponding Price (LCP): Bidders are required to provide the Lowest Corresponding Price (LCP) in accordance with E-rate rules.
· Payment Options: Bidders must agree to provide the Applicant with the choice of discount methods: SPI (Service Provider Invoice) or BEAR (Billed Entity Applicant Reimbursement).
· E-Rate Funding & Contingency: All contracts awarded will be contingent upon E-Rate funding approval and final local board approval. The applicant reserves the right to proceed with all or part of the project upon funding notification.
· Fees & Surcharges: All applicable fees, surcharges, and taxes must be explicitly identified on the bid. Fees and surcharges that apply but are not listed on the bid will be the sole financial responsibility of the bidding company, should their bid be awarded.
· Prevailing Service Rates: During the term of any contract, any upgrades or changes to the agreed-upon service levels or specifications, including but not limited to bandwidth, latency, or service availability shall be subject to prevailing rates (MRC bandwidth cost) at the time of the upgrade or change.
· State or Local Procurement Requirements: All service providers must follow local and state procurement requirements for schools (both private and public), public school districts, and libraries, as applicable in the State of Michigan.
· Applicant Reservation of Rights: The Applicant reserves the right to reject any and all bids received, to waive minor informalities or irregularities in any bid, and to negotiate minor technical modifications with the highest-ranked responsive bidder. The Applicant is under no obligation to award a contract if the bids received exceed budget allocations, do not meet technical requirements, or are otherwise deemed not in the best financial interest of the school district. The Applicant also reserves the right to cancel this RFP in its entirety at any time prior to contract execution without penalty.
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Disqualification Criteria

· [bookmark: _Hlk10539185]Finalized Evaluation Closure: Any bid received after the evaluation committee has officially initiated its scoring matrix or evaluation process, regardless of the cause of delay.
· Generic Proposals: Proposals that are generic in nature, do not specifically address the exact services requested, or otherwise fail to meet the explicit technical requirements contained in this RFP and the corresponding FCC Form 470.
· Missing Identification: Proposals that fail to include the formal name of the applicant, the date of submission, and the specific FCC Form 470 number to which the vendor is responding.
· Missing Compliance Documentation:   Proposals will be automatically disqualified if they fail to include a valid 498 ID (SPIN) and a written agreement to maintain a current FCC Form 473 (Service Provider Annual Certification - SPAC) on file with USAC for the relevant funding year. 
· Red Light Status: Automatic disqualification for vendors on the FCC's "Red Light" status list .

State or Local Procurement Requirements
· All service providers must follow local and state procurement requirements for schools, both private and public, public-school districts, and libraries, as applicable.




Category 1 Services — Scope of Project

The Horizon Science Academy New Bedford (HSA New Bedford) seeks competitive bids for a high-speed broadband connection (1 Gbps scalable to 10 Gbps) to a single school site located at:
6315 Secor Road, Lambertville, MI 48144-9411.

The project scope demands monthly recurring transport service alongside upfront, non-recurring Special Construction charges for a last-mile fiber installation spanning approximately 400 linear feet to the school's Main Distribution Frame (MDF). The applicant will evaluate three technical approaches: (1) Leased Lit Fiber, (2) Leased Dark Fiber, and (3) a Self-Provisioned Network. For Dark Fiber and Self-Provisioned options, vendors must itemize all required Category 1 modulating electronics to achieve a fully functional end-to-end 1 Gbps connection.

Bidders must differentiate and break out recurring monthly costs from non-recurring special construction costs. Network equipment necessary to light the fiber must be requested or itemized per program rules. All proposals must comply with USAC competitive bidding guidelines and be submitted within the mandatory 28-day window.

To ensure compliance with E-rate competitive bidding rules, the applicant is seeking and will evaluate proposals for the following three service options, all capable of supporting a minimum of 1 Gbps scalable to 10 Gbps synchronous throughput:

1. Leased Lit Fiber: Fully managed 1 Gbps symmetrical service. Vendors must include all one-time special construction, trenching, engineering, design, project management, boring, conduit installation (400 linear feet), and activation costs.

2. Leased Dark Fiber: Lease of unlit fiber strands. Vendors must include all special construction and conduit installation costs to deliver fiber to the demarcation point; one-time special construction, trenching, engineering, design, project management, boring, conduit installation (400 linear feet), and activation costs.

3. Self-Provisioned Network (Applicant Owned): Complete construction and ownership of the physical fiber infrastructure and conduit (400 linear feet) by the applicant.

Note:  Regarding Options 2 and 3:  Bidders addressing the Leased Dark Fiber or Self-Provisioned Network options must also include or itemize the necessary Category 1 modulating electronics (e.g., transceivers, optronics, network switches) required to light the fiber to achieve a fully functional, end-to-end 1 Gbps connection.

All proposals must explicitly break out one-time, non-recurring Special Construction costs from recurring monthly fees. 

Bidders must submit a complete, itemized Bill of Materials (BOM) including all electronics, optronics, transceivers, patch panels, racks, connectors, splice trays, and specialized enclosures required to deliver a fully operational, end-to-end Category 1 service. The proposal must explicitly detail all specialized infrastructure components—including conduit, pull boxes, handholes, and boring/trenching materials—necessary to complete the physical build. Any component or equipment omitted from the proposal that is required to achieve a fully functional, turnkey service as specified shall be provided by the vendor at no additional cost to the applicant.



Service Provider Responsibilities:

The selected service provider will be responsible for:

· Design and Engineering: Conducting a site survey to confirm the proposed route and identify any obstacles; preparing engineering drawings, traffic control plans, and construction plans. Bidders must include a preliminary route map with their proposal.
· Construction and Installation: Installing approximately 400 feet of single-mode (OS2) fiber optic cable, either aerial or underground (bidder to specify and justify method). Providing all necessary conduit, pull boxes, handholes, vaults, pull strings, and protective measures. Terminating fiber at the school’s main distribution frame (MDF) and at the designated network access point.
· Testing and Documentation: Performing optical time domain reflectometer (OTDR) and power meter testing on all strands in both directions. Vendor must provide raw .SOR testing files and as-built GIS/CAD maps.
· Permitting and Compliance: Obtaining all required permits, pole attachments, and coordinating with local authorities. Ensuring compliance with all applicable building codes, safety regulations, and environmental requirements.


Technical Specifications:

· Fiber Type:  Single-mode (OS2), minimum 6 strands.
· Performance:  Must meet or exceed ANSI/TIA/EIA standards for optical fiber.
· Installation:  Must be designed for long-term durability and minimal maintenance.
· Protection:  All underground fiber must be placed in a minimum of 2-inch conduit with trace wire.



Submission Requirements:

Bidders must submit a complete proposal containing the following items to be considered for evaluation:

1. Company Profile & Credentials: Comprehensive company profile, valid Service Provider Identification Number (SPIN), and explicit proof of compliance with E-Rate Green Light status.
2. Detailed Financial Proposal: Itemized cost sheets explicitly separating all non-recurring Special Construction costs from monthly recurring transport charges, utilizing the comprehensive turnkey Bill of Materials (BOM) for the option(s) being bid.
3. Technical Solution & Mapping: Detailed narrative of the technical deployment, including a preliminary route map layout showing the intended 400-foot fiber construction pathway to the school MDF.

Applicant Responsibilities:

1. MDF Preparation: Will ensure the Main Distribution Frame (MDF) room has adequate wallboard space, power, cooling, and grounding before the vendor arrives to terminate the fiber.
2. Escort and Access Coordination: The Applicant will ensure school security, keys, and staff escorts so the vendor's construction crew can access the campus property, conduit pathways, and the IT closet.
3. Right-of-Way Approvals: The Applicant will ensure all necessary property easements and internal authorizations.

Vendor Site Visit Requirement:

To ensure bidding accuracy and a thorough project understanding, a vendor site walkthrough or an approved alternative consultation is strongly suggested and recommended prior to submitting a final bid. Bids from vendors who do not attend will still be accepted and evaluated, but vendors assume all financial risks associated with site conditions, route obstacles, and linear footage verifications.
· Dates: Tuesday, Sept. 15th or Thursday, Sept. 17th 
· Time: 10:00 AM EDT
· Location:  6315 Secor Road, Lambertville, MI 48144-9411 (General Office)
· Alternative Virtual/Individual Options: Out-of-region vendors or those with unavoidable scheduling conflicts may request an alternative virtual walkthrough or a separate individual consultation window. All requests should be submitted in writing to the Primary Contact.
· RSVP/Confirmation Contact: Bidders must confirm attendance in advance with:
· Primary Contact:  Nihat Cengiz, IT Manager,  ncengiz@mmsaonline.org 
· Secondary Contact:  Derek Raddatz, Principal, raddatz@hsanewbedford.org 




Bid Evaluation:

All responsive bids will be systematically scored according to the standardized multi-tier criteria defined below: 

	Criteria
	Weight
	

	Price of E-Rate Eligible Services & Construction
	40%
	Must be the highest single percentage. Evaluates the pre-discount cost of eligible construction and recurring fees.

	Technical Design & Meeting Overall Needs
	20%
	Evaluates the proposed route, engineering drawings, and scalability from 1 Gbps to 10 Gbps.

	Prior Experience with School/District Fiber Builds
	20%
	References and proven track record of successful last-mile fiber construction projects.

	Vendor’s Ability & Compliance with E-Rate
	10%
	Verifies SPAC (Form 473) compliance, SPIN validity, and SPI/BEAR billing readiness.

	Local Presence & Emergency Response
	10%
	Proximity of technical staff to handle maintenance and emergency fiber cuts.

	Total
	100%
	


 

Questions & Bid Submissions:

· Procedural Questions: All procedural, administrative, or E-Rate compliance questions regarding this RFP must be submitted via email directly to the official Technical Contact designated on the accompanying FCC Form 470.
· Technical Questions: All technical questions, engineering inquiries, and route layout clarifications must be submitted in writing via email to the School Site Visit Personnel (the Primary and Secondary contacts listed in the Vendor Site Visit section above).
· Final Bid Submissions: All final bid proposals must be submitted via email directly to the official Technical Contact designated on the accompanying FCC Form 470.
· No Phone Calls: Phone calls will not be accepted under any circumstances. All communication must be in writing via email to ensure compliance and fairness.

Technical Contact:
David Gornstein
E-Rate Funding Services, LLC.
Mobile:	973-714-3724 
Email:       dave@erfs.us (Primary) or 
	    drgornstein@gmail.com
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