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Warren County Public Schools
210 N. Commerce Avenue, Front Royal, VA 22630  |  P 540-635-2171

Request for Proposals
Internet Access Service (Category 1)
Timeline
E-rate FCC Form 470 #270000122
Funding Year 2027
1. Questions Due Date: 
September 14, 2026
1. Questions must be submitted to https://forms.gle/PArH4oAgfcsKS3Jt7  Phone calls will not be accepted. Questions and answers will be posted in EPC as a Form 470 RFP document.
1. Proposal Due Date: 
September 21, 2026 2:00 P.M. ET
1. Proposals will not be accepted after this date. Sealed responses, together with a service contract ready for Warren County Public Schools to execute with the service site name and address included, should be mailed or delivered to:
Warren County Public Schools — Sealed Bid
ATTN: Douglas Stefnoski
210 N. Commerce Avenue
Front Royal, VA 22630
1. Two paper copies and two USB flash drives with electronic copies are requested.
1. An email should be sent to both dstefnoski@wcps.k12.va.us and erate@erateservices.com to confirm that a proposal has been mailed or delivered. Proposals should NOT be included in this email.
1. Announcement Date: January 12, 2027
Section 1: Overview
Warren County Public Schools (the “Applicant” or “District”) is requesting proposals for dedicated Internet access service delivered to a single hub location. Service is expected to terminate at the District’s designated hub location identified in Appendix A; the District will distribute Internet connectivity to its schools and facilities over its own wide area network. The new service is being planned to begin on July 1, 2027, which represents the expiration of the current Internet service.
1.	Both 3-year and 5-year contract options, each with voluntary one-year extensions, will be considered.
2.	Pricing is requested for 10 Gbps and 25 Gbps symmetrical Internet service. The District currently receives 10 Gbps of Internet service and is seeking pricing at its current level and at a higher tier to accommodate future growth.
3.	Pricing must be submitted without upfront Special Construction charges. Any build-out costs must be absorbed by the provider or allocated over the life of the contract within the MRC. Special Construction proposals will not be accepted.
4.	As with all E-rate FCC Form 470s and RFPs affiliated with a filed FCC Form 470, the Applicant will, at its sole discretion, decide whether a vendor/respondent award will result from this RFP. The issuance of an FCC Form 470 and this RFP do not obligate the District to make an award.
5.	Warren County Public Schools currently receives Internet service from Shentel (Shenandoah Cable Television, LLC).
Section 2: Service Requests
1.	The Applicant is seeking bids for a fully managed, dedicated Internet access solution delivered to the District’s hub location. See Section 3 for solution requirements.
2.	Network Design and Routes
a.	The Applicant will consider traditional designs or alternative proposals. The Applicant’s stated decision criteria (outlined in Section 6) will be used to determine if an award is made as a result of this RFP. The Applicant has, in accordance with E-rate guidelines, rated cost of service as the highest-weighted factor in its decision criteria.
b.	Respondents should clearly illustrate the proposed service delivery and, where applicable, any routing through aggregation points or third-party facilities.
c.	The Applicant is not mandating any preconceived network design and leaves this decision to the vendor to present its best solution while recognizing the cited termination location(s).
3.	Special Construction
a.	In E-rate terminology, special construction refers to the upfront, non-recurring costs associated with the installation of new fiber to or between eligible entities.
b.	Proposals must be submitted without one-time special construction costs. Any construction costs must be allocated over the life of the contract. Special Construction proposals will not be accepted.
Section 3: Solution Specifications
1. Internet Access
a.	The ISP shall provide symmetrical, full-duplex dedicated Internet access over an industry-standard fiber interface to the District’s hub location. Pricing is requested at 10 Gbps and 25 Gbps. A minimum of 30 usable static public IPv4 addresses (a /27 subnet or larger) must be provided; any associated charges must be included in the MRC.
b.	The solution must be scalable from 10 Gbps up to 25 Gbps without requiring a new contract.
c.	Contract options are requested for 36-month and 60-month terms of service, each with voluntary one-year extensions.
d.	Each respondent is required to complete the attached pricing worksheet (Appendix D). An unlocked Excel spreadsheet with pricing is required and may also be copied into the PDF response.
i.	Monthly recurring cost, including taxes and fees (including current Universal Service Fees), and any additional non-recurring costs are required to be broken out and listed separately.
ii.	Respondents are free to propose alternate pricing terms provided they have also included pricing in the requested format.
iii.	No increased pricing will be allowed during the term of the quoted NRC and MRC rate in each pricing cell of the matrix.
e.	All costs, including applicable state and local taxes and federal fees, required to deliver the proposed solution must be included in the bid. If there are charges for static IP addresses, they must be included. By submitting a bid, the respondent certifies that it has engineered a full solution including all monthly recurring charges and all installation charges. Costs added to the quote after the respondent has submitted its bid are solely the responsibility of the respondent and not the Applicant.
f.	If a bandwidth upgrade is requested mid-contract, the term length does not reset or renew.
g.	Disconnect or downgrade fees must be included in the proposal.
h.	A single provider is required for all service. If subcontractors are utilized, the District requires a single point of contact from the awarded vendor. A list of subcontractors should be included in the proposal if applicable.
i.	All solutions must adhere to the Service Level Agreement (SLA) terms in Section 4.
Section 4: Service Level Agreement
1.	Proposed services must meet the following specifications:
a.	The provider guarantees 99.99% network availability, measured monthly, with service credits applied per the schedule below.
b.	0.1% or lower average monthly frame/packet loss commitment.
c.	25 ms or lower round-trip network latency commitment, measured on-net within the provider’s regional network.
d.	2 ms or lower average network jitter commitment.
e.	There is no right of the provider to limit or throttle the capacity of the circuit at any time for any reason.
f.	The vendor’s stated commitment is to respond to any outage within two (2) hours and to restore service within four (4) hours.
g.	The service must support IPv6, provided as dual-stack IPv4/IPv6, at no additional cost.
h.	For the purpose of this SLA, “availability” means the circuit is passing traffic at its committed bandwidth rate; a circuit delivering materially less than the contracted rate will be treated as unavailable.
2.	Network Operations Center: The solution will provide customer support functions including problem tracking via a ticket portal, resolution, and escalation support management on a 24x7x365 basis.
3.	Trouble reporting and response: Upon interruption, degradation, or loss of service, the Customer may contact the Vendor by a defined method with a response based on trouble level. The Vendor support team will initiate an immediate response to resolve any Customer issue. The Vendor will proactively monitor the service on a 24x7x365 basis and will notify the Customer within thirty (30) minutes of detecting a service-affecting outage.
Service outage credits will be applied as follows:
	Length of Service Outage Per Circuit
	Credit (% of monthly recurring cost)

	Less than 2 hours
	No Credit

	Greater than 2 hours and less than 4 hours
	5%

	Greater than 4 hours and less than 8 hours
	10%

	Greater than 8 hours and less than 12 hours
	15%

	Greater than 12 hours and less than 16 hours
	20%

	Greater than 16 hours and less than 24 hours
	35%

	Greater than 24 hours
	50%



4.	Escalation: If service has not been restored within two (2) hours, or the Customer does not feel adequate attention has been allocated, the Customer may escalate the trouble resolution by request. A list of escalation contacts will be provided when the implementation schedule is completed.
5.	Resolution: The Customer will be notified immediately once the problem is resolved and will be asked for verbal closure of the incident.
6.	Measurement: For outage-duration and credit calculations, time starts at the earlier of (a) the Vendor’s detection of the outage through its monitoring, or (b) the time the Customer contacts the Vendor and identifies the problem.
7.	Reports: Upon request, an incident report will be made available to the Customer within five (5) working days of resolution of the trouble.
8.	Historical uptime: Provide aggregate uptime statistics for your proposed service in the geographic area encompassing the Applicant.
9.	Performance Reporting: Upon request, the Vendor will make availability, latency, jitter, and packet-loss measurements available to the Customer through an online portal or a periodic report.
10.	Chronic Trouble: If the service experiences three (3) or more separate service-affecting outages in any single month, or the Vendor repeatedly fails to meet the committed time to restore, the Customer may terminate the affected service without penalty or early-termination charge upon written notice.
Section 5: General Terms for All Proposals
Warren County Public Schools reserves the right to disqualify any proposal that significantly deviates from submitting the requested information. Proposals that consist of a catalog of services will be disqualified.
1.	Description of Proposal
a.	The service and demarcation location must be included in the bid. Failure to include the service address could be considered grounds for disqualification.
b.	The respondent will provide a description of its proposal for all services and solutions, including an overview, any deviations from the requested design or requirements, assumptions made, and other detail the Applicant may find useful.
c.	The Service Provider must have a USAC 498 ID (SPIN) that is shown on the proposal.
2.	Reselling and Subcontracting
a.	Any respondent who intends to resell or subcontract a lit service from a third party must supply proof in writing that said party can provide service at the proposed service location.
b.	If, at any point following bid submission, any change from the third party alters the costs or significantly changes the scope of the proposed service, the Applicant will not be liable for the cost increase and reserves the right to disqualify the bid and cancel any signed contracts without penalty.
3.	Timeline
a.	For each response, respondents must include a timeline for bringing the service online.
b.	Proposals requiring little to no construction should be able to bring the service online by the July 1 start of the funding year.
c.	New service must be installed and started by July 1, 2027. The contract must include a statement that all fees will be covered by the new vendor if the service is not connected by July 1, 2027.
4.	Demarcation
a.	All solutions must terminate service or infrastructure at the demarcation point at the address specified in the pricing sheet.
b.	Solutions bringing service to the property line but not to the demarcation point are not acceptable.
c.	The respondent must specify the demarcation setup included in the base fees (e.g., wall-mounted CPE and handoff type, rack-mount patch panel, etc.).
5.	Network Diagram
a.	For each response, respondents must include a network diagram displaying the path(s) used to serve the endpoint, including any routing through aggregation hubs, equipment, or third-party facilities.
6.	References
a.	For each response, the respondent must provide three (3) references from current or recent customers (preferably K-12) with projects equivalent to the size of the Applicant — see Appendix B.
7.	Contract
a.	For each response, respondents must provide a prepared service contract ready for signing within 10 business days of receiving the Letter of Intent.
8.	Bandwidth Changes
a.	The contract established with the winning bidder must allow for upgrading or downgrading bandwidth, up to 25 Gbps, during the full term of the contract including extensions, without requiring a new contract. Any applicable upgrade or downgrade fees must be disclosed in the proposal (see Section 3).
9.	Complete and include the checklist in Appendix C.
10.	Complete and include the Internet Pricing Worksheet in Appendix D.
11.	E-rate Program Integrity Assurance (PIA) Review
a.	If selected, respondents are required to promptly provide the Applicant with any information requested as part of PIA review.
b.	Vendors may assist applicants with preparing funding requests or responding to PIA questions and may speak directly with PIA reviewers.
c.	All responses must agree, in writing, to this section in the Appendix C checklist. Failure to answer is grounds for disqualification.
12.	Required Notice to Proceed and Funding Availability
a.	The Applicant will follow the purchasing policies of the Warren County School Board and the requirements and procedures of the FCC’s E-rate program as administered by the Universal Service Administrative Company (USAC) to be eligible for all available funding.
b.	The implementation of any associated contracts resulting from this competitive bid process will be dependent on the District’s issuance of a written Notice to Proceed.
c.	E-rate funding notification alone will not signify Notice to Proceed. The District has the right to allow the contract to expire without implementation if appropriate funding does not become available.
13.	Public Document: A service provider’s entire response to a request for proposals and the resulting contract are public documents subject to disclosure under applicable Virginia public records law. All submissions are subject to public disclosure. If your submission contains information you consider confidential or proprietary, you may provide a redacted version along with the original, clearly indicating what has been removed and the justification. The final determination of confidentiality is subject to applicable public records laws.
Section 6: Evaluation Criteria
RESPONDENT SELECTION SCORING
Internet access proposals will be scored according to the following rubric, with E-rate eligible cost as the highest-weighted factor:
	% Weight
	Criteria

	40%
	E-rate eligible recurring and non-recurring costs

	20%
	Ability to support the requirements laid out in this RFP

	10%
	Proposed contract terms and conditions

	10%
	Service uptime, availability, and reliability

	10%
	Demonstrated scalability of technology through pricing for the higher 25 Gbps bandwidth tier

	10%
	Provider references


Section 7: Protest
Bid protests must follow the applicable procurement protest procedures of the Warren County School Board and the Commonwealth of Virginia. Bid protests are governed by the Virginia Public Procurement Act, Code of Virginia § 2.2-4300 et seq. (including § 2.2-4360 and § 2.2-4364).


Appendix A: Sites
Internet service will terminate at a single designated hub location, listed below. The District will distribute connectivity to its schools and facilities over its own wide area network. 
	Entity Name
	Street Address
	City
	Zip

	Warren County School Board Office
	210 N. Commerce Ave
	Front Royal
	22630




Appendix B: References
Provide three (3) references from current or recent customers (preferably K-12) with projects equivalent in size to the Applicant.
	School or Library System
	Contact Name
	Email Address
	Telephone

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 




Appendix C: Checklist
☐  3-year proposal with voluntary one-year extensions
☐  5-year proposal with voluntary one-year extensions
☐  10 Gbps Internet option included in a workable Excel spreadsheet
☐  25 Gbps Internet option included in a workable Excel spreadsheet
☐  Bandwidth is scalable up to 25 Gbps
☐  Pricing worksheet attached as a workable Excel spreadsheet
☐  Pricing includes NRC (non-recurring cost)
☐  Pricing includes MRC (monthly recurring cost)
☐  Pricing includes all taxes and fees, including the current rate for USF
☐  A minimum of 30 usable static public IPv4 addresses included, with any charges in the MRC
☐  Understand that costs added to the quote after the bid is submitted are the responsibility of the company and not the Applicant
☐  Single provider for all service
☐  The contract will allow for bandwidth upgrades via a contract amendment
☐  Disconnect fees included
☐  Downgrade fees included
☐  Agree to SLA (Section 4)
☐  Proposal includes the service / demarcation address
☐  If notified of winning this bid, the contract will include the service address
☐  Cut-over / service start dates provided
☐  Network diagram included
☐  Three references provided
☐  USAC 498 ID (SPIN) shown on the proposal
☐  Agree to promptly support E-rate PIA review (Section 5.11)
☐  The contract will include a statement that all fees will be covered by the new vendor if the service is not connected by the service start date
☐  Aggregate uptime of 99.99% will be provided
☐  Circuits will not be throttled
☐  It is understood that failure to provide all items requested in this RFP are grounds for disqualification


Appendix D: Internet Pricing Worksheet
Complete and submit the separate Excel pricing worksheet (WCPS_Internet_Pricing_Worksheet.xlsx) posted with this RFP in EPC. An unlocked Excel version must be submitted with the proposal; it may also be copied into the PDF response.
MRC must include all applicable taxes and fees, including current Universal Service Fees, and the required static public IPv4 addresses. List any non-recurring charges separately.
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